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RECOMMENDATION

It is recommended the City Council:

1. Accept Homeland Security Grant Program funding from the County of Santa Clara for Police
Department training and exercise in an amount up to $1,166,127.

2. Adopt the following appropriation ordinance and funding sources resolution amendments in
the General Fund in fiscal year 2009-2010:

a. Increase the existing city-wide appropriation to the Police Department for the State
Homeland Security Grant Program in the amount of $250,089;

b. Increase the estimate for Earned Revenue Estimate from the Federal Government by
$250,089.

3. Adopt a resolution authorizing the City Manager to execute additional amendments to the
existing agreement with Santa Clara County, approved by Council on 12/9/08, item 2.5
without further Council action.
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OUTCOME

The Council’s approval of this recommendation will provide continued funding for the San Jose
Police Department to attend training and exercise events to enhance the Departments capabilities
in terrorism prevention, mitigation and deterrence.

BACKGROUND

The Homeland Security Grant Program is a reimbursable grant providing funding via the Santa
Clara County Office of Emergency Services for local law enforcement to attend training and
exercise events to enhance capabilities in the field of terrorism prevention, mitigation and
deterrence.

The Agreement between the City of San Jose and Santa Clara County granting 2007 Homeland
Security Program Funds to the City of San Jose was brought forward and approved by Council
on 12/09/08. This Council Action authorized the City Manager to negotiate and execute this
grant Agreement. The term of the Agreement is October 9, 2007 through February 28, 2010.

Per Exhibit A of the Agreement, the San Jose Police Department is allocated up to a maximum
of $1,161,127 for the purpose of conducting and attending approved training and exercise events.
To access these funds the San Jose Police Department submits a training/exercise request form to
the Santa Clara County Office of Emergency Services for approval.

For FY 2008-2009, the San Jose Police Department’s Bomb Squad submitted training requests to
the County of Santa Clara Office of Emergency Services, which were subsequently approved in
the amount of $43,898. Funds were approved and appropriated via Council action on 12/16/08.
Specifically, these training events augmented the Bomb Squad’s Improvised Explosive Device
(IED) prevention, mitigation and deterrence capabilities. In addition, these training events kept
the Bomb Squad abreast of new techniques and capabilities, along with an opportunity to meet
and confer with other explosive professionals.

ANALYSIS

For FY 2009-2010, the San Jose Police Department’s Bomb Squad and Training Unit submitted
training and exercise requests to the County of Santa Clara Office of Emergency Services, which
were subsequently approved in the amount of $250,089. Specifically, these training events will
provide training for 175 sworn Police personnel in First Responder Operations and Law
Enforcement Field Support. This training is designed to instruct law enforcement personnel in
tactics, procedures and the use of equipment required to safely respond and work in close
proximity to hazardous materials or a Weapons of Mass Destruction (WMD) incident.

In addition, these events will provide training for members of the Bomb Squad in explosive
breaching techniques and surreptitious entry operations. Finally, funding from this grant
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program will provide the opportunity for the San Jose Police Department’s Bomb Squad Unit to
conduct a joint exercise with the Santa Clara County Sheriff’s Office.
The training and exercise events will augment the Police Department’s Improvised Explosive
Device (IED) prevention, mitigation and deterrence capabilities and will keep the Police
Department abreast of new techniques and capabilities. Additionally, these events provide an
opportunity for SJPD sworn personnel to meet and confer with other professionals in the fields
of hazardous materials, WMD’s, explosive breaching, and surreptitious entry operations.

The following is a list of approved training and exercise events to take place over the next year
that will be attended or conducted by the San Jose Police Department. This is a reimbursable
grant and the costs associated with the training and exercise events listed below will be
reimbursed by the Santa Clara County Office of Emergency Services with Homeland Security
Grant funds they have received from and administer for the State Homeland Security Grant
Program.

First Responder Operations and Law Enforcement Field Support
$194,143Training / May through October, 2009

Surreptitious Entry Operations I Training / August & October, 2009 20,746

SJPD / SCCSO Bomb Squad Exercise / September, 2009 30,000

NTOA 9th Annual Breathers Symposium / November, 2009 5,200

EVALUATION AND FOLLOW-UP

As additional training events are applied for and approved, Council action may be required to
appropriate future reimbursement funding.

PUBLIC OUTREACH/INTEREST

Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council or
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)
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This memorandum does not meet any of the above criteria, but it is posted on the City’s website
for the June 23, 2009, Council agenda.

COORDINATION

This memorandum has been coordinated with the Department of Planning, Building, and Code
Enforcement and with the Office of the City Attorney.

COST SUMMARY/IMPLICATIONS

Grant funds from the Homeland Security Grant Program will reimburse the City of San Jose a
total of $250,089 for training and exercise costs incurred by the San Jose Police Department’s
Bomb Squad and Training Unit in 2009-2010. There are no matching funds or in-kind services
required for this grant.

BUDGET REFERENCE

Fund # Appropriation Name Total Appn. 2009-2010
Appn. # Proposed Last Budget Action

Budget Page* (Date, Ord. No.)
001 3684 State Homeland $0’* N/A

. Security Grant
Program

*The 2009-2010 Operating Budget is scheduled to be reviewed and adopted by the Ci.ty Council on June
23, 2009.
**$28,591 in funding for this appropriation is recommended to be rebudgeted from 2008-2009 to 2009-
2010 as part of a Manager’s Budget Addendum, in addition to the $250,089 in new funding
recommended for appropriation in this memo.

Not a project.

ROBERT L. DAVIS
Chief of Police Budget Director

For questions please contact Rick Cheney, Grants Analyst, at 408.277.4488.
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I hereby certify that there will be available for appropriation in the General Fund in the Fiscal
Year 2009-2010 moneys in excess of those heretofore appropriated therefrom, said excess being
at least $250,089.

Budget Director




