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SUBJECT: AMENDMENT TO AGREEMENT FOR ELEVATOR MAINTENANCE
SERVICES FOR CITY HALL AND THE EMPLOYEE GARAGE

RECOMMENDATION

Adopt a resolution authorizing the Director of Finance to execute an Amendment to the Agreement
for Elevator Maintenance Services with Kone, Inc. to:

1. Add four elevators in the Employee Parking Garage to the Scope of Services for repair and
maintenance services.

2. Add Kone Remote Management System (KRMS) service to provide remote and real time
elevator diagnostics for City Hall and garage elevators.

OUTCOME

Ensure proper elevator operation and safe City facilities for use by the public and City employees.

BACKGROUND

On May 22, 2007, Council adopted a resolution authorizing the Director of Finance to execute an
agreement with Kone, Inc. (Kone) for the maintenance and repair of elevators at City Hall for an
initial one-year term and maximum compensation not to exceed $150,000. The original term of the
agreement was from May 22, 2007 to May 21, 2008. The resolution also authorized the Director of
Finance to execute five one-year options to renew subject to annual appropriation.
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ANALYSIS

The elevators installed in the employee parking garage are also manufactured by Kone. Their repair
and maintenance was covered by the original manufacturer’s warranty and was managed by the
Department of Transportation (DOT) until February 2008.

The Parking Garage elevators were manufactured and installed by Kone Elevator during the
construction of the garage and are identical to the elevators located in City Hall. The service and
maintenance schedules for the garage elevators are identical to the City Hall elevators. In addition,
pricing for the garage elevators was established using the same quarterly maintenance pricing
schedule as the City Hall elevators. The elevators at both locations experience a high level of
activity requiring General Services to have these elevators maintained to meet public and employee
access.

The Kone Remote Management System (KRMS) allows Kone to monitor critica! elevator functions
remotely and provide mandatory emergency response to trapped occupants via the in-elevator phone.
As a result, potential malfunctions can be identified and addressed through routine maintenance
before a more serious problem develops that might result in unscheduled service disruptions.

The management responsibility of the elevators was transferred to the Department of General
Services in March 2008. Subsequent to the transfer, General Services’ staff signed two documents
(referred to as "Contract Rider" and "Contract Attachment") referencing the original agreement to
add maintenance services for the parking garage elevators and Kone Remote Management’ System,
respectively. The two documents were not approved as to form by the City Attorney’s Office as is
required under the San Jose Municipal Code for a City contract to be valid.

Therefore, on behalf of General Services, Finance requests Council consideration authorizing the
Director of Finance to add the Parking Garage Elevators and the KRMS for all elevators to the City
Hall Elevator Agreement with Kone. The additional annual cost of this service for all elevators is
$7,000 per year. The Amendment contains an acknowledgement by Kone that the terms contained
in the previously signed documents are null and void. The amendment has been approved as to form
by the Office of the City Attorney.

EVALUATION AND FOLLOW-UP

Staff does not anticipate any follow-up at this time.

POLICY ALTERNATIVES

Not applicable.
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PUBLIC OUTREACH/INTEREST

Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing that
may have impacts to community services and have been identified by staff, Council, or a
Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

This requirement does not meet any of the above criteria. Nevertheless, this memorandum will be
posted on the City’s website for the June 30, 2009 Council Agenda.

COORDINATION

This memorandum has been coordinated with the General Services Department, the City Manager’s
Budget Office, and the City Attorney’s Office.

FISCAL/POLICY ALIGNMENT

This Council item is consistent with Council approved Budget Strategy Memo General Principle #2,
"We must focus on protecting our vital core City services".

COST SUMMARY/IMPLICATIONS

Not Applicable.

BUDGET REFERENCE

Operating Operating Budget
Amt. for Budget Action (Date, Ord.

Fund # Appn # Appn. Name Total Appn Contract Page No.)
General Services

001 0592 Non- $8,869,067 $204,492 VIII-60 2/10/2009, 28492
Personal/Equipment
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COUNCIL

CEQA

Not a project.

// S’COTT P_..~IOHN~ONDirector, l~\~nang~

For questions please contact Walter C. Rossmann, Chief Purchasing Officer, at (408) 535-7051.




