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RECOMMENDATION

1. Approval of a Grant Agreement with the Metropolitan TranspOliation Commission (MTC) in
the amount of $47,700 for a 2009 Cycle Regional Signal Timing Program grant for
administrative costs associated with the retiming of 318 traffic signals located in the City;
and

2. Approval of a Waiver of Claims and Indemnification Agreement with MTC that will allow
the City to receive in-kind consultant services to retime 318 traffic signals located in the City
valued at approximately $800,000.

OUTCOME

Approval of the above agreements will provide for synchronizing of 318 traffic signals to
improve traffic flow conditions on 49 miles of mierial roadways within the City. Upon
completion ofthis signal retiming project, travel time savings of up to 15% are anticipated along
50 commute corridors.

BACKGROUND

In August 2008, City Council approved acceptance of a $15 million Proposition IB grant for the
Traffic Signal Communications and Synchronization project. As acceptance of this grant
required a $5 million local match, the Depmiment of Transportation has actively pursued other
grants to help satisfy the local match requirement. On December 5, 2008, MTC approved
$800,000 in consultant services to the City under its Regional Signal Timing Program (RSTP)
for the retiming of 318 traffic signals within the City. MTC also approved an additional grant to
the City in the amount of $47,700 for City staff work related to this project. This grant will serve
to offset the total project cost of the Traffic Signal Communications and Synchronization project
by $847,700.
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ANALYSIS

MTC will directly contract with Kimley-Horn and Associates to retime 318 traffic signals in the
City. A list of the 318 traffic signals is attached as Exhibit B to the proposed grant agreement
with MTC. MTC will be responsible for contract management and making payments directly to
the consultant. It is anticipated that the synchronization of the traffic signals will take place
between May 2009 and June 2010.

To be eligible to receive the RSTP grant award for in-kind consultant services to retime 318
traffic signals, MTC requires that the City enter into a Waiver of Claims and Indemnification
Agreement with MTC to: (1) waive any and all claims against MTC for any loss ofliability or
damages resulting from the City's participation in the program; and (2) indemnify, hold
harmless, and defend MTC against any and all third party claims that may result from the City's
participation in the program. The City's waiver and indemnification obligation would not apply
to liability arising from and caused by the adjudicated or admitted negligence or willful
misconduct ofMTC, its commissioners, officers and/or employees. Additionally, there will be a
separate consultant agreement between MTC and the consultant that will require the consultant
to indemnify MTC and the City from any claims or liability arising from the consultant's
retiming of the 318 traffic signals in the City.

Under the RSTP grant, the City is eligible to receive $150/intersection for labor costs associated
with the project, up to a maximum of $47,700. To be eligible to receive this grant, the City must
enter into a funding agreement with MTC to define the scope of work and performance schedule;
and establish a funding and payment method.

MTC's consultant will provide the following services directly to the City:

• Collection of traffic data
• Review of existing intersection conditions, including collision data
• Development of new timing for weekday peak commute periods, including transit signal

priority timing plans
• Implementation and fine tuning of the recommended timing plans
• Development of intersection condition diagrams and project documentation
• Completion of "before" and "after" travel time surveys

The City will be responsible for the following:

• Provide current timing records and collision data for the proposed intersections
• Review and provide feedback on proposed intersection timings and coordination plans
• Assist in the fine tuning of the proposed intersections

The grant amount of $47,700 from MTC will partially cover staffs time to perform the tasks
outlined above. The remaining staff costs have been programmed under the Traffic Signals
Communication and Synchronization appropriation.
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EVALUATION AND FOLLOW-UP

This project addresses the following performance measures under the Transportation Operations
core service and will be reported through the normal reporting cycles:

• % of traffic signals proactively re-timed citywide
• % of customers rating services good or better based upon timeliness, added safety, and

satisfaction with traffic solution

POLICY ALTERNATIVES

Not Applicable

PUBLIC OUTREACH/INTEREST

D Criterion 1: Requires Council action on the use of public funds equal to $1 million or greater.
(Required: Website Posting)

D Criterion 2: Adoption of a new or revised policy that may have implications for public health,
safety, quality oflife, or financial/economic vitality of the City. (Required: E-mail and Website
Posting)

D Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Councilor
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

This memorandum does not meet any of the criterions identified above. However, this
memorandum and the two proposed agreements will be posted on the City's website prior to the
City Council meeting.

COORDINATION

This project has been coordinated with the City Attorney's Office, the City Manager's Budget
Office and the Planning Department.

FISCALIPOLICY ALIGNMENT

Execution of the MTC Grant agreements aligns with the Transportation & Aviations Services
CSA to "Provide Safe and Secure Transportation Systems; Travelers Have a Positive, Reliable,
and Efficient Experience; Provide a Transportation System that Enhances Community Livability;
and Provide Viable Transportation Choices that Promote a Strong Economy".
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Execution ofthe MTC Grant agreements also supports the Council-approved Budget Principle to
leverage State and Local grant funds to implement regional transportation projects; and it aligns
with the Mayor's June 2008 budget message that calls for capital investment to "address
reliability issues and allow the City to utilize the latest signal timing, coordination, and
communications technology that are available for optimizing traffic flow. This will improve
commutes, improving our air quality, and making our neighborhoods safer. "

COST SUMMARY IMPLICATIONS

As a result of entering into the agreements with MTC, the City will receive consulting services
valued at approximately $800,000, and will receive an amount not to exceed $47,700 for City
staff work.

BUDGET REFERENCE

The table below identifies the fund and appropriations proposed to fund the project
recommended as part of this memorandum.

Fund Appn AppnName Total Amount for 2008-2009 Last
# # Appn project Adopted Budget

Capital Action
Budget (Date,Ord.

Page No.)
429 6624 Traffic Signal $8,774,000 $847,700 NIA 10/2112008,

Communication & Ord. No.
Synchronization 28422

Total $8,774,000 $847,700

CEQA

Resolution Nos. 60197 and 63179, File No. PP08-154.

l\~~
Director of Transportation

For questions please contact Lily Lim-Tsao, Division Manager, at 975-3269.




