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Background

e Council Direction

e Hospitality Zone Assessment Report
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Deployment Model Workplan

e Consultant

e Community Outreach
e Benchmarking

e Observations

o City Manager’s Downtown Advisory Committee
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Successful Entertainment Zone
Policing

* Engineering

 Education

* Enforcement

e Community Policing Philosophy
o Approachable Style

* Dedicated Resources
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Entertainment Zone Policing Model

e Changes since December 2008
— Detail to Unit
— Operational Changes
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Next Steps

 Incorporate Feedback
— City Council — February 2008
— Community Outreach Meeting/\Workshop
— City Manager’s Downtown Advisory Committee

e Finalized EZ Police Deployment Model

 Recommended Fee Structure as part of the 2009-
2010 Budget Process
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