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2008-2009 Mid-Year Budget Review 
Overview

• While the City’s overall finances remain in relatively sound 
condition, the severe economic downturn has negatively 
impacted several funds, including the General Fund.  

• Actions proposed to bring revenues and expenditures into 
alignment and to ensure the City is better positioned to 
address shortfalls projected for next year. 

• The proposed rebalancing actions reflect a number of 
difficult decisions.  These decisions, along with the 
rebalancing actions approved for the Building and 
Planning Development Fee Programs on January 27th, 
are necessary to maintain the fiscal health of the City’s 
funds. 
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2008-2009 Mid-Year Budget Review 
Overview

• A net reduction of 88.5 positions (12 filled) proposed.  
This is in addition to the 52 positions (28 filled) approved 
to be eliminated in the Planning and Building Fee 
Programs on January 27, 2009.  

• The deepening recession will necessitate more significant 
budget reductions to balance the General Fund and all 
other funds next fiscal year.  

• Given the extreme uncertainty and volatility regarding the 
economy, additional budget adjustments may be 
necessary before the close of the fiscal year. 
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2008-2009 Mid-Year Budget Review 
Position Impacts

 
Vacant  Filled Total

Airport Department (46.0)   (6.0) (52.0)
Environmental Services 6.0    6.0  
Fire Development Fee Program (3.0)    (3.0)
Police Department - Cardroom  (2.0)    (2.0)
Public Works Capital Program (28.5)  (28.5)
Transportation Capital Program  (3.0)   (6.0)   (9.0)
Total Mid-Year Position Actions (76.5) (12.0) (88.5)
  
Planning/Building Jan. Actions (24.0) (28.0) (52.0)
Total Positions Impacted (100.5) (40.0) (140.5)
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FUNDING NEEDS
- Revenue Shortfall $ 9,159,258         
- 2008-2009 Ending Fund Balance 6,280,417         
- 2008-2009 Fiscal/Program Needs 1,128,942         
- Other Expenditure Actions 216,155            

Total Funding Needs $ 16,784,772        

FUNDING SOLUTIONS
- Cost/Position Management Plans 9,372,158         
- Street Maintenance and Repair Reserve Elimination 5,802,000         
- Review of City-Wide and Capital Project Reductions 1,392,303         
- Other Revenue Actions 218,311            

Total Funding Solutions 16,784,772       

OTHER RECOMMENDED BUDGET ACTIONS
- Traffic Capital Program Rebalancing Plan (3,500,000)        
- Development Fee Programs (1,000,000)        
- Grants/Reimbursements 4,394,117         
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Special Funds

• Current economic downturn is impacting 
performance in a number of special funds:

Airport Funds

Convention Facilities and Cultural Affairs Fund

Community Facilities Revenue Fund (Hayes Mansion)

Housing Funds

Municipal Golf Course Fund

Transient Occupancy Tax Fund
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Capital Funds
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• Adjustments recommended in several capital funds to 
address downturn in development activity and 
property transfers:

Traffic Capital Funds (Construction Excise Tax Fund and 
Building and Structure Construction Tax Fund)

Construction and Conveyance Tax Funds

Other Capital Funds (Sanitary Sewer Connection Fee Fees, 
Storm Drainage Fees, Residential Construction Taxes, 
Underground In-Lieu Fees)
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• Continued Monitoring of 2008-2009 Budget
• 2010-2014 Forecast and General Fund Structural Deficit 

Plan Update Released (end of February)
• Mayor’s March 2009-2010 Budget Message 

Review/Approval (March)
• 2009-2010 Proposed Capital and Operating Budgets 

Released (April/May)
• 2009-2010 Budget Study Sessions/Public Hearing (May)
• Mayor’s June 2009-2010 Budget Message 

Review/Approval (June)
• 2009-2010 Budget Approval (June)
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