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RECOMMENDATION

1. Adoption of a resolution authorizing the Director ofFinance to:

a) Execute an agreement with Scheidt and Bachmann USA Inc. for the purchase of a
Parking Access and Revenue Control System (PARCS) for the 2nd/San Carlos Garage,
and upgrade existing PARCS systems at six City and one Redevelopment Agency
garages for a total cost of $675,148 including all equipment, software, delivery,
installation, training, sales tax, and first year of maintenance.

b) Execute change orders in an amount not to exceed a $67,500 contingency to cover
unanticipated changes in the system design and/or installation.

c) Exercise four one-year options for ongoing maintenance and support subject to the
appropriation of funds.

2. Adoption of the following Appropriation Ordinance amendments in the General Purpose
Parking Fund:

a) Increase the appropriation to the Department of Transportation for the Revenue Control
Upgrade project by $28,648.

b) Decrease the Ending Fund Balance by $28,648.

OUTCOME

Provide a new Parking Access Revenue Control System (PARCS) at the 2nd/San Carlos Garage
and upgrade the existing PARCS equipment and software at six City and one Redevelopment
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Agency (RDA) garages to comply with the most current credit card industry security
requirements and improve customer service.

BACKGROUND

In 1989, the City installed the current Federal APD Parking Access and Revenue Control System
at the 2nd/San Carlos Garage. Today, the installed equipment is outdated, no longer performs in
a satisfactory manner, and finding replacement parts has become increasingly difficult.
Equipment malfunctions are creating inconveniences to customers such as delays in payment
processing and exiting the garage. Additionally, this equipment is not compatible with the other
seven downtown garages as listed below.

The PARCS at the Market/San Pedro, 3rd Street, Convention Center, 4th/San Fernando, City Hall,
4th/St. John and 3rd/Santa Clara Street (Globe) garages were installed between 2004 and 2007.
The PARCS at these garages are Scheidt & Bachmann equipment running on an outdated
Windows NT platform, which is not supported by Microsoft anymore.

In 2004, the major credit card companies created an industry data security standard to safeguard
customer information called the Payment Card Industry Data Security Standard (PCI/DSS). This
standard was recently extended to organizations which handle credit card transactions such as at
the City's and RDA's garages. Collectively, these PARCS process approximately 260,000 credit
card transactions with a total value of$1.8 million annually.

In 2008, two of thirteen total Parking Guidance System (PGS) signs were installed downtown.
These signs are strategically located throughout the downtown area and direct motorists to the
closest parking lot. In addition, the PGS signs receive and display the number of available
parking spaces at the parking lots where motorists are being directed. This information is
automatically transmitted in real time by the PARCS system.

ANALYSIS

This project replaces the Federal APD equipment at the Second/San Carlos Garage and upgrades
the Scheidt & Bachmann equipment at six City parking garages and one Redevelopment Agency
garage.

As discussed above, the Federal APD PARCS at the Second/San Carlos garage is not compatible
with the other seven downtown garages. Because of this incompatibility, the Second/San Carlos
Garage uses different cinema and retail validation tickets than the Scheidt and Bachmann
garages, which has created confusion for parking garage users. Installation of the Scheidt and
Bachmann PARCS will integrate the Second/San Carlos Garage with the other seven parking
garage operations. The benefits of a standardized PARCS are: reductions in maintenance cost,
warranty and training, and the flexibility of having interchangeable components for all the
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. facilities. Also, this project will allow the parking space count information to be displayed on
the roadway signs installed as part of the Parking Guidance System.

As outlined in the attached memorandum, Finance approved a Brand Name Procurement in
accordance with Municipal Code Section 4.12.240.B.2, which allows limiting procurements to a
single manufacturer to facilitate interoperability with existing hardware, software, systems or
programs. As described in this memorandum, the City owns a significant investment in Scheidt
& Bachmann equipment at six downtown garages. Through the expansion of this investment to
the Second/San Carlos garage, the Department of Transportation will be able to streamline
parking garage operations.

The proposed Agreement requires Scheidt and Bachmann to accomplish two major scopes of
work. The first is to install the new equipmenNn the 2nd and San Carlos garage. The second is
to install a PARCS upgrade for the seven downtown parking garages which includes moving the
operating system from a Windows NT environment, which is no longer supported by Microsoft,
to Windows XP (the City's standard); and updating the system's credit card security features to
meet current PCI/DSS industry standards. The agreement also requires Scheidt and Bachmann
to maintain certification to the latest PCI/DSS requirements. Payment to the contractor for the
two scopes of work will occur upon completion of deliverables with a final payment of 10% after
satisfactory acceptance of the system and upgrades.

EVALUATION AND FOLLOW-UP

This memorandum will not require any further follow-up from staff.

POLICY ALTERNATIVES

Not applicable.

PUBLIC OUTREACH/INTEREST

o Criterion 1: Requires Council action on the use ofpublic funds equal to $1 million or
greater. (Required: Website Posting)

o Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality oflife, or financial/economic vitality of the City. (Required: E
mail and Website Posting)

o Criterion 3: Consideration ofproposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Councilor
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)
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This item does not meet any of the Criteria above. The memorandum will be posted on the
City's website for the February 3, 2009 Council agenda. Additionally, this recommendation was
discussed at the Downtown Parking Board meeting on June 4, 2008.

COORDINATION

This memorandum was coordinated with the Department of Transportation and the City
Attorney's Office.

FISCAL/POLICY ALIGNMENT

This Council item is consistent with Council approved Budget Strategy Memo General Principle
#2, "We must focus on protecting our vital core City services."

BUDGET REFERENCE

The table below identifies the fund and appropriation proposed to fund the contract
recommended as part of this memo.

2008-2009 Capital Budget
Amt. for Adopted Action (Date,

Fund # Appn# Appn. Name Total Contract Capital Ord. No.)
Appn Budget Page

Total Project Costs $742,648
Current Funding Available

533 6386 Revenue Control Upgrades $714,000 $714,000 V - 1026 N/A
Total Current Funding Available $714,000 $714,000
Additional Funding Recommended

533 6386 Revenue Control Upgrades $28,648 $28,648
Total Funding for Remaining Pro.jed Costs $742,648 $742,648

CEQA

SCOTT P. JOHNSON
Director, Finance

For questions please contact Walter C. Rossmann, Chief Purchasing Officer, at (408) 535-7051.
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BACKGROUND

On March 8, 2004, General Services established a Standardization (Sole Source) for Parking
. Access and Revenue Control System (PARCS) equipment and software provided, installed and
maintained by Scheidt & Bachmann, USA, Inc. -

Through September 2004, five of six City parking garages have Scheidt & Bachmann Parking
Equipment and Softwarewhich is located at the following facilities:

• Convention Center
• .Third Street
• Market Street/San Pedro
• New City Hall
• City Employee Parking Structure

The Department of Transportation is in the process of upgrading th~ existing equipment and
software at the locations noted above to meet the newly required PCI credit card security
standards.

Included in this upgrade is the requirement to install new Scheidt and Bachmann equipment and·
software at the 2nd/San Carlos Garage, which is currently equipped with Federal ADP PARCS
equipment and software. .

ANALYSIS

In investigating the coritinuation of the Sole Source (Standardization) previously approved,
Purchasing staff determined the following:

1. The original Standardization was meant to cover all City parking facilities as time a funding
permitted. That work being completed, Scheidt and Bachmann, USA, Inc., are the only source
capable of updating their proprietary equipment, firmware, and software to incorporate the new
requirements in the PCI credit card security regulations.



2. The conversion to Scheidt and Bachmann equipl11ent and software for the 2nd/San Carlos
Garage will bring all PARKS equipment and software managed by DOT to the same level of
functionality and capability, eliminate duplicative efforts necessary when n1ultipleOEM products
are installed, and provide for a single source for software management, data collection and
reporting and revenL.le management.

3. The conversion of all facilities to. the newest PCI credit card security requir!3ments will also
necessitate application of the Sole Source to ongoing maintenance and support for both
equipment and software as Scheidt and Bachmann has neither a 3rd party service and support
agreements, nor do they offer products or services through any distribution channels.

RECOMMENDATION

Sole Source approval is recommended for the complete Scheidt and Bachmann, USA, Inc.,
product line utilized or planned ·for use in the City, as well as for ongoing equipment and
software maintenance service and support. .

Scope: The scope of this recommendation is for DOT.

Term: Five years from the date of approval of this recommendation.

SUMMARY

In accordance with SJMC Section 4.12.240.B.2, Purchasing has determined that the purchase
of Scheidt and Bachmann, USA, Inc. equipment, software and ongoing maintenance, service
and support is justified to ensure ongoing equipment functionality and interoperabiiity within the
existing DOT PARCS program.




