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RECOMMENDATION

Approval of two consultant master agreements with the following finns for various trail projects:

a. Royston Hanamoto Alley & Abey, Inc. for a variety ofiandscape architectural support
services from the date of execution through January 31 , 2014 in an amount not to exceed
$2,000,000.

b. CH2M HILL, Inc. for a variety of engineering support services from.the date of execution
through January 31,2014 in an amount not to exceed $2,000,000.

OUTCOME

Approval of the master agreements with Royston Hanamoto Alley & Abey, Inc. and CH2M
HILL, Inc. provides the City with design consultant services (landscape architechlral and
engineering services, respectively) for the development oftrail projects as funding becomes
available.

EXECUTIVE SUMMARY

City staff recommends the approval of two master agreements for design consultant services for
various City trail projects. The master agreements with Roy[:i"on Hanamoto Alley & Abey, Inc.,
not to exceed $2,000,000, and CH2M HILL, Inc., not to exceed $2,000,000, provide for a variety
of landsca)e architectural and engineering services fer various City trail projects.

Under these agreements, consultant services will be initiated by authorized Service Orders once
funding hp.s been secured for specific trail projects. With funding in place, negotiated service
orders will detail the specific scope of services, schedule, and compensation. Services will be
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tailored to complement City staff expertise which will enable effective application of in-house
resources in the most efficient manner. Selection of these consultant firms was carried out in
accordance with Council-approved Qualifications Based Consultant Selection (QBCS) policy for
consultant services solicitation.

BACKGROUND

In September 2000, Council approved the Greenprint, a 20-year strategic plan for development
ofparks, trails, community facilities and programs. This document was the result of extensive
community outreach and specifically promotes the development of a 100-mile citywide trail
system. The Greenprint's goals pertaining directly and indirectly to trail development include:

• Increase parks and open space;
• Expand trail connections to parks and recreation facilities;
• BEild and improve community image and livability; and
• Improve health and wellness.

In October 2007, Council adopted the Green Vision which included Goal 10, development of a
100-mile trail network by 2022. The City currently has over 50 miles ofpaved trails and over
five miles of unpaved (interim) trails.

Significant expansion of the trail network is occurring primarily for two reasons:

• In November 2003, the City Council authorized the City Manager to execute the
Collaborative Action Plan (CAP) with the Santa Clara Valley \Vater District (District).
The CAP facilitates trail development upon SCVWD lands and meets both agencies'
desire to increase access to open space.

• The City Council has authorized staff to pursue grant funding for trail development.
Local, State and federal sources with local City matching funds are supporting an
ambitious work plan with projects being planned, designed and built throughout the City.

The Trail Program budget is currently over $17,000,000. There are a number ofresources that
have yet t~ be accessed but are identified specifically for City trail projects, with the potential for
$17,900,000 in additional funds:

• VTA's Bicycle Expenditure Plan funds
• Pending competitive grant funds from local, State and federal sources
• Santa Chira County Open Space Authority funds

ANALYSIS

Development oftrail projects is complex. Planning and design typically involve diverse areas of
professional expertise such as: surveying; civil, structural and hydraulic engineering; landscape



HONORADLE MAYOR AND CITY COUNCIL
12-15-08
Subjl~d: Master Agreements with Royston Hanamoto Alley & Abey, Inc. and CH2M HILL, Inc. for Various
Trail Projects
Page3

architecture; environmental analysis; biology and archaeology. Further, project schedules
frequently have little flexibility, due to strict timelines associated with grants which fund these
projects, community expectations, regulatory agency requirements and seasonal influences.
Experience has shown that successful delivery of trail projects requires effective management of
both time and human resources. Consultant services provide the most efficient way to
accomplish the technical planning and design.

Typically, the City seeks firms that specialize in either Landscape Architecture or Civil
Engineering to assist with trail projects as they are best-suiten to assemble and lead a team of a
variety of professions. For these trail master agreements, consultant services will be tailored to
complement City staff expertise which lies in multi-jurisdictional coordination; application of
City policy, public outreach, and overall project management. This approach will allow the
departments to apply in-house resources in the most efficient.manner.

Under the proposed master agreements, project consultant services shall be initiated by
authorized Service Orders detailing the specific scope of services, schedule, and compensation,
along witl: the appropriate funding.source(s) for the project. The subject master agreements will
permit the planning and construction ofvarious trails identifi~d for implementation as part of the
Greenprint and will advance the Green Vision goal.

Staffbegan a consultant selection process in September 2003 with a Request for Qualifications.
Nineteen {jrms responded to the request. Staff ranked the consultants and the top six landscape
architectu:'al firms and the top six engineering firms were notified for interviews.

The selection criteria was based on the following:

• Qualifications ofthe lead personnel of the firm and experience with trail projects
• Qualifications of the subconsultants listed for trail projects
• Film's experience (past and present) with pedestriawbicycle trail projects
• Fiml's experience (past and present) with compliance regulatory agencies and with

Federal funding requirements for trail projects
• .Ability to prepare graphic representations for communication purposes
• Classified as Local/small firm per Council policy

On October 30, 2008, staff from the City's Departments ofPublic Works, and Parks, Recreation
and Neighborhood Services, along with staff from the Cities of Santa Clara, Campbell, and EI
Cerrito int'~rviewed 12 firms. The top-ranked firm from each desired specialty was selected for
contract negotiations. The ranking for all interviewing firms is as follows:

1
2

r.oyston Hanamoto Alley & Abey, Inc.
Callander Associates Landscape Architecture, Inc.

I CH2M HILL, Inc.
BKF Engineers



HONORABLE MAYOR AND CITY COUNCIL
12-15-08
Subject: Master Agreements with Royston Hanamoto Alley & Abey, Inc. and CH2M HILL, Inc. for Various
Trail Projects.
Page 4

3 Design \Vorkshop Mark Thomas & Company Inc.
4 Bellinger Foster Steinmetz SANDIS
5 HMH Nolte Associates
6 Orsee Design HMH Engineers

Royston Hanamoto Alley & Abey, Inc., a California corporation, has trail planning and design
expertise in San Jose. The firm has prepared feasibility studies, master plans, environmental
documents and construction documents for trails along the Guadalupe River Park and Coyote
Creek. O',rerall, the finn ranked highest of the landscape architectural firms against the measures
used by the interview panel.

CH2M HILL, Inc., a Floridaengineering corporation with a local office in San Jose, has
significant experience with the preparation of flood control improvement plans for the Santa
Clara Valley Water District for the Guadalupe River and Lower Silver Creek. In addition, the
firm has prepared feasibility studies, design development documents, environmental documents,
and construction documents for trails along Penitencia Creek, Coyote Creek, and the Guadalupe
River. CH2M HILL, Inc. ranked highest of the engineering firms against the measures used by
the interview panel.

The scope of work under the master agreements includes, but is not limited to, providing services
related to the development ofpaved trails and associated components, pedestrian/bicycle bridges,
retaining walls, storm drainage, infrastructure/utilities, landscaping, mitigation planting, public
art support, bid/award support and construction administration support. The delineation of
services across the two specialties is generally as follows:

Community outreach facilitation
Project management
Feasibility studies
Master plans
Environmental clearances
Regulatory agency coordination
Schedules
Cost estimates
Design development plans
Construction documents
Construction management assistance

x
x
x
x
x
x
x

x

x
x

x
x
x
x
x
x
x

In accordance with the QBCS policy, staff successfully negotiated the master agreement terms
with the top-ranked Landscape Architectural firm, Royston Hanamoto Alley & Abcy, Inc. and
with the top-ranked Engineering firm, CH2M HILL, Inc. Staff will encourage local
subconsulLant participation with these consultant firms.
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EVALUATION AND FOLLOW-UP

No additional follow up with the Council is expected at this time.

POLICY ALTERNATIVES

Alternative #1: An alternative approach to accomplish this effort would be for all work to be
carried out by existing City staff in lieu of the proposed partnership effort with outside
professional firms. Presently, and for the foreseeable future, City staff resources are fully
committed to multi-jurisdictional coordination, public outreach, technical reviews, and similar
project management activities for a broad array of capital projects.
Pros: If the partnership effort previously described is utilized, it will assure efficient and timely
accomplishment of funded trail projects.
Cons: Reliance solely on City resources may jeopardize reimbursements from funding agencies
as well as compromise successful implementation of these projects.
Reason for not recommending: In-house staff does not possess the appropriate technical
capability across the broad range of required expertise to forego outside assistance.

PUBLIC OUTREACH/INTEREST

y" Criterion 1: Requires Council action on the use ofpublic funds equal to $1 million or
greater. (Required: Website Posting)

o Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality oflife, or financial/economic vitality ofthe City. (Required: E
mail and Website Posting)

o Criterion 3: Consideration of proposed changes to service delivery, progrr.ms, staffing
that may have impacts to community services and have been identified by staff,Councilor
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

This action meets Criteria 1 - Requires Council action on the use of public funds equal to $1
million or greater. In addition, this memorandum will be posted on the City's website for the
January 27,2009 Council agenda. A Request for Qualifications was advertised in the San Jose
Post Recm'd and on the City's Internet Bid Line.

COORDINATION

This memorandum has been coordinated with the Departments ofPlanning, Building and Code
Enforcement, the City Attorney's Office and the City Manager's Budget Office. This item has
been coorriinated with the City's Contracting-In Committee.
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FISCAL/POLICY ALIGNMENT

This project is consistent with the Council-approved Budget Strategy to continue with capital
investments that spur construction spending in our local economy.

COST SUMMARY/IMPLICATIONS

No funding is needed to approve these master agreements. Funds have already or will be
appropriated as needed for the various trail projects through the Council District's Construction
and Conveyance Tax Funds, Parks City-Wide Construction and Conveyance Tax Fund, Park
Trust Funtl, and Parks and Recreation Bond Projects Fund. In many cases, the local dollars will
support work that can be later reimbursed by-a local, State, or federal grant.

CEQA

CEQA: Not a project.

(~+Vl
KATY ALLEN
Director, Public Works Department

A~LAG:,c
Director, Parks, Recreation and
Neighborhood Services Department

For questions please contact DAVID SYKES, ASSISTANT DIRECTOR, PUBLIC WORKS
DEPARTMENT, at (408) 535-8300.

KJ:jp:m1
Trails RFQ




