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RECOMMENDATION

1) Adoption of the following Appropriation Ordinance amendments in the Construction Tax
and Property Conveyance Tax Fund: Parks Purposes Council District #10 (Fund 389):
a) Establish an appropriation to the Parks, Recreation and Neighborhood Services·

Department in the amount of $596,000 for the TRAIL: Almaden Expressway Pedestrian
Bridge; and

b) Decrease the Ending Fund Balance by $596,000.

CEQA: Mitigated Negative Declaration, PP03-04-1l 0

OUTCOME

Approval of the actions recommended in this memorandum will allow the City to proceed with
the development of construction documents for a pedestrian bridge to span Almaden Expressway
and permit future linkage between the Guadalupe River, Guadalupe Creek and Los Alamitos
Creek Trail systems. The project is eligible for partial reimbursement through the Federal
Transportation Bill.
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BACKGROUND

In 2000, the City Council adopted the "Greenprint: A 20-Year Strategic Plan for Parks and
Community Facilities and Programs". The 20-year strategic plan identified a goal of developing
a 100-mile trail network. The Almaden Expressway Pedestrian Bridge, as part of the master
planned Guadalupe Creek Trail alignment, contributes to achieving this goal. Over the past
several years, the City of San Jose has taken steps to develop this trail project.

In June 2004, a Master Plan was adopted by the City Council (June 15,2004, Item 5.2) which
describes the Guadalupe Creek Trail. The plan defined a pedestrian bridge to span over
Almaden Expressway and link to planned trail systems. Prepared concurrently with the master
plan, a study documented the feasibility of the pedestrian bridge structure and defined its
architectural character in order for it to serve as a gateway to the Almaden Valley.

In August 2005, President Bush signed the Safe, Accountable, Flexible, Efficient Transportation
Equity Act: A Legacy for Users (SAFETEA-LU) legislatioe.. The legislation included funding
for the Almaden Expressway Pedestrian Bridge as part of the Demonstration (DEMO) program.

In June 2007, interim improvements were installed along the Guadalupe Creek Trail from
Almaden Expressway to MeridianAvenue. This work permits public access along an existing
maintenance road that is bounded by the creek, percolation ponds, and single family and multi
family homes.

ANALYSIS

Funding for the Almaden Expressway Pedestrian Bridge is included in SAFETEA-LU
legislation. Through the legislation's DEMO Program, $496,000 is assigned for development of
the pedestrian bridge structure.

According to the feasibility study prepared in 2004, it was estimated that the cost of designing
and constlUcting a pedestrian bridge would exceed $4,100,000. This amount does not include
the design and construction of the associated trail along Guadalupe Creek or Guadalupe River.
Development of the associated Guadalupe Creek Trail project could occur at a later date because
the present maintenance road is suitable for public access, and consistent with other "interim"
trails in th3 city's network. Access to the Guadalupe River Trail has not yet been developed, but
is envisioTled to occur as part of a proposed private housing development at the northeast comer
ofAlmaden Expressway and Coleman Avenue.

The funding available through the DEMO funds is not sufficient for construction of the project.
Upon completion of construction documents, staff will follow the City Council approved
prioritization process for identifying grants that could support construction of the bridge.
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The DEMO funding of $496,000 with a supporting City match of 20% ($100,000) for a total of
$596,000 will support:
• Preparation of Federal National Environmental Protection Act (NEPA) documentation;
• Preparation of construction documents for the 195 ft. pedestrian bridge and associated

ramping structures;
• Staff time for project management and grant compliance.

This council memorandum includes a recommendation to appropriate a total of $596,000 for the
above mentioned phase of the Almaden Expressway Pedestrian Bridge project. A total of
$496,000 will be received from federal grants, and processed through Caltrans, on a
reimbursement basis. Since these funds may not all be received in the current fiscal year, it is
recommended that the grant funding ($496,000), and the City's match ($100,000) be sourced
from the Council District 10 Construction and Conveyance Tax Fund Ending Fund Balance.
When the grant funds are received, the Council District 10 Ending Fund Balance will be
replenished accordingly.

EVALUATION AND FOLLOW-UP

Staff will provide updates on the project through a semi-annual presentation to the
Transportation & Environment Committee, quarterly updates to the Neighborhood Services and
Education Committee, and discussion in the Annual Trail Program Report (published each July).

POLICY ALTERNATIVES

Alternative #1: Do Nothing
Pros: Approach does not require that City Funds be made available to permit the

expenditure and reimbursement of federal funds.
Cons: The City Council has a policy to utilize federal earmarks. Not using the funds

would require that the policy be revisited.
Reason for n<)t recommending:

Approach is inconsistent with current City Council policy.

PUBLIC OUTREACHIINTEREST

o Criterilon 1: Requires Council action on the use of public funds equal to $1 million or
greater.
(Requ1red: Website Posting)

o Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financiaVeconomic vitality of the City. (Required: E
mail and Website Posting)
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D Criterion 3: Consideration ofproposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Councilor
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

This memorandum does not meet any of the above criterion, however, it will be posted on the
City's website for the December 2, 2008 City Council agenda.

COORDINATION

This memorandum has been coordinated with Council District 10 Office Staff, the Departments
ofTransportation, Planning, Building and Code Enforcement, Finance, Public Works, and the
City Attorney's Office.

FISCAL/POLICY ALIGNMENT

This project is consistent with the Council-approved Budget Strategy Economic Recovery
section. Should the Council appropriate funds for construction in the future, the project will spur
construction spending in our local economy. Additionally, the project is consistent with the
Greenprint and Green Vision objectives of delivering a 100-mile Trail Network.

COST SUMMARY/IMPLICATIONS

1. COST ELEMENTS OF PROJECT:
Project Delivery
Ccnsu,ltant Agreement
Total Project Costs

$143,400
$452,600
$596,000*

2. OPERATING COST: When the Almaden Pedestrian Bridge Project is completed it is
anticipated to have an annual operating and maintenance impact of approximately
$12,000.

BUDGET REFERENCE

The table below identifies the fund and appropriations proposed to fund the project
recommended as part of this memorandum.
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Fund # Appn# Appn. Name Total Appn Adopted Last Budg~t
2008-2009 Action (Date,

Budget· Ord. No.)
Page

Recommended Additional Funding
389 8999 Ending Fund Balance $596,000* V-515 10/21/2008, Ord.

No. 28422
TOTAL $596,000

*Includec! in this memorandum is a recommendation to allocate a total of $596,000 from the
Council District 10 Construction and Conveyance Tax Fund Ending Fund Balance (appropriation
totals $3,'l86,536) to provide sufficient funding for costs associated with NEPA clearance,
construction document preparation, and associated staff costs.

CEQA

Mitigated Negative Declaration, PP03-04-11 0

ALBERTBALA S
Director of Park ecreation
and Neighborhood Services

~NNIFER A: MAGUI
Budget Director

For questions please contact Yves Zsutty, Trail Manager, at 408 793-5561.




