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SUBJECT: REALLOCATION OF UNMETIDEFERRED MAINTENANCE AND
INFRASTRUCTURE BACKLOG FUNDING FOR THE ENERGY
MANAGEMENT SYSTEM IN THE 9-1-1 COMMUNICATIONS CENTER

RECOMMENDATION

1. Adoption of the following 2008-2009 Appropriation Ordinance amendments in the
General Fund (001):
a. Decrease the Building Facilities Maintenance Backlog: 9-1-1 UPS System, PAB

Chiller, Police Special Operations Unit Motors appropriation by $200,000; and
b. Establish a Building Facilities Maintenance Backlog: Energy Management

System (EMS) for the 9-1-1 Communications Center appropriation in the amount
of $200,000.

OUTCOME

Approval of the project substitution will enable the installation of a reliable energy management
system for the Communications Building. This will provide thelmal comfort for occupants of
that building.

BACKGROUND

On June 24, 2008, the City Council adopted the 2008-2009 Adopted Capital Budget. Included
within this budget were three General Services Department projects detailed in Manager's
Budget Addendum #33. These projects include the following:
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1. 9-1-1 Unintenuptible Power Supply (UPS) System Replacement - $2,300,000

2. Police Special Operations Unit - Motor Replacements (old EOC) - $65,000

3. Police Administration Building (PAB) Chiller Replacement - $352,000

Project 1 and 2 continue to progress toward completion. Although the equipment for Project 3 is
beyond its serviceable life, the equipment failures have been manageable and have resulted in no
downtime during this cooling season. Other building systems at the Police buildings have not
fared as well.

The 9-1-1 Communications Center is another essential facility that operates 24/7. This facility
has an Energy Management System (EMS) that has failed on several occasions resulting in
extreme temperature conditions for that facility. This has created an unhealthy work
environment and left staff in the Public Safety Dispatch Unit uncomfortable in an already
stressful work environment. Replacement of the EMS is essential to creating a healthy work
environment, while keeping staff comfortable and operational.

ANALYSIS

Over the last six months, the EMS at the 9-1-1 Communication Center has failed on at least five
separate occasions. This antiquated system has experienced rapid deterioration and frequent
failures that have left the facility without central cooling or heating for several days per
occunence. City Emergency Dispatch staff and computer servers have been put at risk as
temperatures rose to above 80° and dropped below 65° Fahrenheit. These failures have resulted
in emergency deployment of mobile cooling units as well as space heating units that have been
both costly to deploy and operate. Staff in the 9-1-1 Communications Center have been
subjected to both extreme hot and cold conditions during each ofthe EMS failures.

Servicing the EMS has become increasingly difficult and less reliable in recent months. The
cunent EMS vendor, which is the only one in the Bay Area, lacks personnel with familiarity of
the Communications Center system. This is further compounded by the fact that replacement
parts are difficult to obtain. As such, adjustments that require programming have taken 5-10
business days in order to get a response and much longer periods of time to make permanent
repairs. Replacement parts are only available as a special order and have taken 2-4 weeks to
obtain. These factors have caused the temperature swings described above during system
failures.

The costs of the EMS retrofit are estimated at $200,000. A reallocation of funds from the Police
Administration Building (PAB) Chiller Replacement project is recommended to fully fund the
EMS for the 9-1-1 Communications Center. The General Services Department will continue to
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evaluate necessary repairs to the PAB Chiller in order to maintain this equipment and ensure its
continued operation. Because of the critical nature of the functions in the Communications
Center, the Police Department is in agreement with the recommendation to reallocate funds.

EVALUATION AND FOLLOW-UP

This project will fund a higher priority project in the City's deferred infrastructure maintenance
backlog. The equipment perfOlmance will be evaluated as a portion of the General Services
Facility Management cost and customer satisfaction performance measures.

PUBLIC OUTREACH

No public outreach was required for this item. This memorandum is posted on the City's
website for the December 2, 2008 City Council Agenda.

o Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

o Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality oflife, or financial/economic vitality of the City. (Required: E
mail and Website Posting)

o Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council
or a Community group that requires special outreach. (Required: E-mail, Website
Posting, Community Meetings, Notice in appropriate newspapers)

COORDINATION

This memorandum was coordinated with the City Manager's Office, the Police Department and
the City Attorney's Office.

FISCALIPOLICY ALIGNMENT

This Council item is consistent with the Mayor's Green Vision because the refrigerant used will
be environmentally friendly and the higher efficiency motors will also reduce overall green
house gases as the electrical usage for continuous operations is reduced.
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COST SUMMARYIIMPLICATIONS

1. COST OF PROJECT:
Project Delivery
Construction (Engineer's Estimate)
Contingency
TOTAL PROJECT COSTS
Prior Year Expenditures
REMAINING PROJECT COSTS

$ 13,000
$170,000
$ 17,000
$200,000
$ 0
$ 0

2. COST ELEMENTS OF THE CONSTRUCTION CONTRACT:

3. SOURCE OF FUNDING: 001- General Fund

4. OPERATING COSTS: There are no increased operating and maintenance costs
associated with this project.

BUGDET REFERENCE

The table below identifies the fund and appropriations proposed to fund the agreement
recommended as part of this memo.

2008-2009
Adopted Last Budget

Amt. of Capital Action
Fund # Appn# Appn. Name Total Appn Agreement Budget (Page) (Date, Ord. No.)
001 6556 Building Facilities $2,717,000 N/A-No V-1264 N/A

Maintenance Backlog: 9-1-1 Award
UPS System, PAB Chiller, Agreement
Police Special Operations
Unit Motors
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CEQA

Not a project

~
Director of General Services

For questions please contact Ken Tanase, Building Management Administrator at (408) 975-7270.




