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RECOMMENDATION

Report on Request for Proposal (RFP) and adoption of a resolution authorizing the Director of
Finance to:

1. Execute an agreement with Turbo Data, Systems, Inc. (Tustin, CA) for Parking Citation
Processing and Collection Services with a Customer Service Center for a one-year term
and a maximum compensation not to exceed $600,000.

2. Exercise four one-year options to extend the agreement subject to appropriation of funds.

OUTCOME

To provide efficient parking citation processing and collection services including a downtown
customer service center in the City of San Jose.

BACKGROUND

On November 4,2003 the City Council approved an agreement with Turbo Data Systems Inc.
(Turbo Data) to provide citation processing and collection services for the City of San Jose. The
agreement was extended for four option years with the final option period scheduled to end on
December 31, 2008. Turbo Data has provided reliable parking collection services including the

.staffing of a customer service center during the term of this agreement.

The walk-in service center, known as the Office ofParking Violations, is located at 210 North
Fourth Street, Suite 150 and is open Monday through Friday from 9 a.m. to 4 p.m., excluding
holidays. The Customer Service Center serves as a "one-stop" facility for citation inquiry,
cashiering services, requesting administrative investigations, scheduling hearing, and virtually
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any other service related to parking citations. On average, the Customer Service Center handles
14,000 walk~in customers per year.

Typically, 240,000 citations are processed each year, generating nearly $8.5 Million in revenue
for the City. The fees paid typically equate to approximately 7% of the revenues collected.

ANALYSIS

On August 8, 2008 Finance Purchasing released a Request for Proposal (RFP) for Parking.
Citation Processing and Collection Services on the City's e-procurement system. 28 companies
downloaded the RFP and representatives from eight different companies participated in the
mandatory pre-proposal conference held on August 18,2008.

Turbo Data Systems Inc. submitted the only proposal by the September 10, 2008 deadline.
Purchasing staff contacted five of the participants that attended the pre-proposal conference to
understand their decision not to submit a proposal. Each company representative indicated that
in the current economic climat~, the respective companies could not absorb the start-up cost of

. establishing a new satellite facility for a downtown customer service center.

To ensure compliance with RFP requirements, staff thoroughly reviewed Turbo Data's proposal.
Based on that review, Department ofTransportation staffbelieves that Turbo Data will continue
to provide the same satisfactory service.

Turbo Data qualified for the City's Local and Small Business Preference. The preference was
not a factor in the award recommendation as Turbo Data was the sole proposer.

There were no objections regarding the RFP specifications or process and no protests were
received contesting the City's a'Yard recommendation.

This agreement is subject to the City's Living Wage Ordinance.

Summary ofAgreement
Under the agreement, Turbo Data will provide the following processing and collection services:

• Issuance of citation notices.
• Collection ofpaymen~s by telephone, walk-in at the customer service center, and the

internet.
• Notification ofpast due invoices.
• Special collection service for unpaid or unresolved citations.
• Staffing of a walk-in customer service center located Downtown San Jose.

To ensure satisfactory delivery ofthese services, the agreement includes performance standards
for telephone hold times and average wait times at the customer service center. Additionally, the
new agreement requires Turbo Data to maintain certification to the latest Payment Card
Industry/Data Security Standards (PCI/DSS). This is to ensure that all credit and debit card
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payments that are transacted over the telephone, in-person at the customer service counter, or
over the internet meet the highest payment card industry security standards.

The agreement establishes a fixed price per citation processed based on the total monthly
transaction volume shown in the following table. Pricing may be adjusted annually based on the
U.S. Department of Labor Consumer Price Index (CPI) for the San Francisco Bay Area.

% Automation Discount
MontWy Citation Level through through use of

Volume of Processing & use of Electronic Electronical Total

Citations Collection Handheld Handheld
Processed Service Ticketwriters Ticketwriters

90% -100% $0.08 $3.20
5,000 -

$3.28 60%- 89% $0.06 $3.22
1,0,000

30%- 59% $0.03 $3.25

90% - 100% $0.08 $2.12
10,001 and

$2.20 60% -89% $0.06 $2.14
greater -

30% - 59% $0.03 $2.17

The bolded row in the table above reflects the estimated average monthly parking citation
transaction volume levels and the respective costs for the service. Additionally, historically,
DOT staffprocesses between 60% and 89% of citations electronically resulting in a discount of
processing costs of 6 cents per citation.

EVALUATION AND FOLLOW-UP

This memorandum will not require any further follow-up from staff.

POLICY ALTERNATIVES

Not Applicable.

PUBLIC OUTREACH/INTEREST

o Criterion 1: Requires Council action on the use ofpublic funds equal to $1 million or
greater. (Required: Website Posting)

o Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality oflife, or financial/economic vitality ofthe City. (Required: E
mail and Website :posting)
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D Criterion 3: Consideration ofproposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Councilor
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

Although this item does not meet any of the criteria listed above, this memorandum will be
posted on the City's website for the December 2,2008 Council agenda.

COORDINATION

This memorandum was coordinated with Department ofTransportation, the Office ofEquality
Assurance, the City Manager's Budget Office, and the City Attorney's Office.

FISCAL/POLICY ALIGNMENT

This Council item is consistent with Council approved Budget Strategy Memo General Principle
#2, "We must focus on protecting our vital core City services."

COST SUMMARY/IMPLICATIONS

The funding for the cost of the agreement as recommended in this memorandum was allocated in
the General Fund as part ofthe 2008-2009 Adopted Operating Budget.

BUDGET REFERENCE

The table below identifies the fund and appropriation proposed to fund the agreement recommended as
part of this memorandum.

2008-2009 Operating Budget
Amt. for Adopted Action (Date, Ord.

Fund # Appn# Appn.Name Total Appn Agreement Operating No.)
Budget Page

001 2028
Parking Citations

$680,380 $600,000 IX -17 N/AProcessing
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CEQA

Not a project.

For questions please contact Walter C. Rossmann, Chief Purchasing Officer, at (408) 535-7051.






