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RECOMMENDATION

a. Acceptance of the following nine grant awards:
1. Early Start Program, (U.S. Department of Education, $191,593);
2. Early Childhood Education Program, (U.S. Department of Education, $277,074);
3. Staff Education Grant (LSTA, $13,808);
4. California of the Past Digital Storytelling (LSTA, $10,000);
5. Libraries as Community Resources for Increasing High School Graduation Rates

(LSTA, $39,933); .

6. Outreach to Latino Communities (LSTA, $4,991);
7. Survey and Analysis of San Jose Teens (LSTA, $5,000);
8. Developing Self-Directed Interest Groups (LSTA, $20,000); and
9. The African American Baseball Experience (NEH, $2,500).

b. Adoption of the following Appropriation Ordinance and Funding Sources Resolution
amendments in the General Fund:

1. Increase the Library Grants appropriation (2431) by $564,899;
2. Increase the Revenue from the Federal Government by $562,399; and
3. Increase the Other Revenue estimate by $2,500.
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OUTCOME

The actions recommended in this memorandum will allow the Library Department to accept nine
grants and deliver the corresponding services to better serve San Jose residents.

BACKGROUND

In accordance with the legislative priorities adopted by the City Council on January 30, 2007,
City staff, working with the City's legislative representatives in Washington, D.C., applied for
and obtained two grant awards from the U.S. Department of Education. In August 2008, the
Library Department received notice from the U.S. Department of Education of the two grants
(Early Start Program and Early Childhood Education Program) totaling $468,667. Both projects,
will increase access to quality, affordable early childhood care and education for all San Jose
children and families.

The Staff Education; California of the Past Digital Storytelling; Libraries as Community
Resources for Increasing High School Graduation Rates; Outreach to Latino Communities;
Survey and Analysis of San Jose Teens related to library spaces and services; and Developing
Self-Directed Interest Groups Grants are Library Services and Technology Act (LSTA) grants
funded by the California State Library with funds it receives from the U.S. Institute of Library
and Museum Services. The awards were determined through a competitive process with libraries
throughout the state. Staff Education is an on-going grant while the others are new grants in
2008-2009. These awards in 2008-2009 total $93,732.

The African American Baseball Experience Grant was awarded by the National Endowment for
the Humanities through a competitive process. This grant has been designated as a "We the
People" project which encourages and strengthens the teaching, study, and understanding of
American history and culture and totals $2,500.

ANALYSIS

The purpose of the Early Start Program ($191,593) is designed to provide increased resources
and services for parents/primary caregivers, preschool educators, and childcare providers that
will help them support the early childhood development of children ages 0 to 5 in San Jose. This
program will make possible workshops for at least 720 parents/ primary caregivers, preschool
educators, and childcare providers on the topics of early childhood development, health and
nutrition; 180 Books and More! Bilingual Book Kits that can be checked out at the library and
contain five bilingual children's books, a music CD, a video for parents on supporting early
literacy, an educational such as a puppet, and tip sheets with ideas for learning activities that use
common household items; and approximately 1,000 new items for the general circulating
collection that support early childhood development.

The purpose of the Early Childhood Education Program ($277,074) at National Hispanic
University is to increase the number of well-qualified, English proficient early childhood
educators in Smart Start San Jose sites and improve the Early Childhood Education curricula and
other educational practices for English Language Learners. The Early Childhood Education
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program at the National Hispanic University will graduate 10 to 20 Smart Start San Jose ECE
providers with an AA degree in Early Childhood Education by spring 2011. The program will
provide full scholarships to participants, courses taught in the evenings and weekends so they are
convenient to these working students, and English Language Development courses as part of the
coursework so students can develop academic English proficiency. Additionally, NHU will
develop a baccalaureate degree program (BA) in child development to help Smart Start San Jose
professionals meet the anticipated increases in educational requirements for the ECE workforce
in California. Smart Start San Jose staff will work closely with NHU on all aspects of the
program and monitor grant activities and expenditures. The City will enter into a Memorandum
of Understanding with National Hispanic University to complete the project.

The above activities align with the City of San Joses Early Care and Education Strategic Plan
Investment in the Future, and the Library's Core Services.

The Staff Education Grant ($13,808) provides tuition reimbursement for four San Jose Public
Library staff members to further their education in the Library field by taking graduate library
school courses.

The California ofthe Past Digital Storytelling Grant ($10,000) provides funding for
implementation of a digital storytelling program at the library that will capture community
stories of what life was like in the past, in both California and the local community.

The Libraries as Community Resources for Increasing High School Graduation Rates
Grant ($39,933) provides funding to determine how the public library can best use its resources
and community position to help more students, particularly English Language learners, pass the
California High School Exit Exam and successfully graduate from high school.

The Outreach to Latino Communities Grant ($4,991) provides funding for the library to
develop a strategic approach to increase library use among the Latino community by offering
educational and enrichment programs for children, adults, and families.

The Survey and Analysis of San Jose Teens Grant ($5,000) provides funding for the Library
Department to determine what are the programs and services that young people need to meet
their educational, vocational, and recreational aspirations and what tools are needed to ensure
success when providing these programs and services to teens.

The Developing Self-Directed Interest Groups Grant ($20,000) provides funding for San Jose
Public Library to meet the needs and interests of baby boomers, by including boomers in the
planning and implementation process, creating physical and/or virtual spaces and outreach
approaches that appeal to this growing age demographic.

The African American Baseball Experience Grant ($2,500) provides funding for the Library
to display a traveling exhibition, based on the permanent exhibition at the Baseball Hall of Fame,
and develop programming that not only explores the history of baseball, but examines how the
treatment of black players reflected conditions in American society through the years. The Dr.
Martin Luther King Jr., Library is the only library in California to receive this grant.
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EVALUATION AND FOLLOW-UP

These projects address the Library's Core Services of Promoting Lifelong Learning and
Providing Educational Support and Providing Access to Information, Library Materials, and
Digital Resources. No additional follow-up actions with the City Council are expected at this
time.

POLICY ALTERNATIVES

Not applicable.

PUBLIC OUTREACH/INTEREST

o Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater.
(Required: Website Posting)

o Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality oflife, or financial/economic vitality of the City. (Required: E
mail and Website Posting)

o Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council or
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

The recommended action does not meet any of the above criteria. However, this memorandum
will be posted on the City's website for the November 18,2008 City Council agenda.

COORDINATION

This memorandum has been coordinated with the City Attorney's Office.

FISCALIPOLICY ALIGNMENT

This action aligns with the City of San Jose Budget Principle of "Grants," which directs City
staff to seek out, apply for, and effectively administer federal, State and other grants that address
the City's priorities and policy objectives and provide a positive benefit to the City. This action
also aligns with the mission of the Early Care and Education Commission, to "increase access to
quality, affordable early childhood care and education for all San Jose children and families."

COST SUMMARYIIMPLICATIONS

The recommended action in this memorandum will appropriate $564,899 to the Library Grants
allocation in the General Fund. Matching funds were not required for these grants.
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CEQA

Not a project.

A ELIGHT
Director, Library Department

I hereby certify that there will be available for appropriation in the General Fund in the Fiscal
Year 2008-2009 moneys in excess of those heretofore appropriated therefrom, said excess being
at least $564,899.

For questions please contact Jane Light, Library Director at 408-808-2150






