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RECOMMENDATION

Adoption of a resolution authorizing:

(a) The City Manager to negotiate and execute all contracts, amendments, agreements, leases,
subleases and memos of understanding with contractors and vendors providing services to the
Workforce Investment Act Program, including, but not limited to, novations or assignments,
vendor training contracts, case management contracts, consultant contracts, memorandums of
understanding required with Mandatory Paliners for the use of One-Stop facilities, and cities and
the unincorporated area of Santa Clara County whose residents receive service under the WIA
program for the period from July 1,2008 to June 30, 2009 in accordance with procurement
procedures and requirements mandated by the State and Federal governments for Workforce
Investment Act grant recipients and with established City procurement procedures and
requirements that have been reviewed and approved by the Silicon Valley Workforce Investment
Network (work2future) Executive Committee and/or the work2future Board. The City Manager
is also authorized to amend Council approved agreements that have been reviewed and approved
by the work2future Executive Committee and/or the work2future Board so long as moneys have
been appropriated and there is an unexpended and unencumbered balance of such appropriation
sufficient to pay the expenses of the agreement.

(b) The City Manager to negotiate and execute all grants and sub-grant agreements for discretionary
funding applied for and approved by the work2future Board for the period from July I, 2008 to
June 30, 2009.
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OUTCOME

The proposed resolution authorizes the City Manager to negotiate and execute all contracts and grant
related documents pertaining to the implementation of the Workforce Investment Act grant that the
City receives on behalf of the City of San Jose, five other South County municipalities, and the
unincorporated areas of Santa Clara County. Prior to the beginning of each fiscal year, the Office of
Economic Development (OED) recommends to the City Council approval of an omnibus resolution.
Council has approved the omnibus resolution annually since 2000.

work2future, a division of the Office of Economic Development, provides businesses with the
workforce tools they need to succeed in a global economy. work2future also provides residents with
the workforce tools and opportunities to maximize their employment potential, and provide
successful employment strategies for residents with balTiers. The public-private board of
work2future brings government, business, education, and training providers together to create
innovative workforce strategies and programs and foster a One-Stop System that fulfills the needs of
our diverse communities, and continuously improves our organization and the delivery of our
services. work2future's efforts over the past year and since its inception have served hundreds of
businesses and over 100,000 individuals annually through the One-Stop centers located throughout
Santa Clara County.

BACKGROUND

work2future Board Actions

Funds for the WIA program originate atthe United States Depmiment of Labor (DOL) in the
Employment & Training Administration (ETA) and are disbursed to Local Workforce Investment
Act programs through the State of California, Employment Development Department (EDD). There
are four main components of these funding streams: WIA Dislocated Worker funds, WIA Title 1B
Adult funds, WIAYouth funds, and WIA Rapid Response funds. In fiscal year 2008-2009 the City
of San Jose, as fiscal agent for the Silicon Valley Workforce Investment Board (SVWIB), will
receive the following amounts:

WIA Dislocated Worker Program
WIA Title 1B Adult Program
WIA Youth Program
WIA Rapid Response Program
Total Funds

$ 3,426,132
$ 3,567,075
$ 3,713,904
$ 478,481
$11,185,592

The Executive Committee of the work2future Board will formally approve the budget for FY 2008
2008 at the Committee's meeting on May 29,2008, and the work2future Board will follow with
formal approval at the Board meeting on June 19,2008.
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ANALYSIS

(a) Contracts and Agreements

Staff recommends that Council authorize the City Manager to negotiate and execute, upon
review and approval by the work2future board, all contracts, amendments, agreements, leases,
subleases, and memos of understanding with contractors and vendors providing services to the
Workforce Investment Act Program including, but not limited to:

• novations or assignments;
• vendor training contracts;
• case management contracts;
• consultant contracts;
• memorandums of understanding with Mandatory Partners, including memorandums of

understanding for the use of One-Stop facilities; and
• memorandums of understanding with cities and the unincorporated area of Santa Clara

County that will receive services from work2future for the period July 1,2008 to June 30,
2009.

Mandated partners are WIA Title II adult education and literacy providers that must provide core
service through the one-stop, and include programs authorized under the following:

• Wagner-Peyser Act;
• Adult Education and Literacy title of the Workforce Investment Act;
• The Vocational Rehabilitation Act;
• Welfare-to-work grants;
• Title V of the Older Americans Act;
• postsecondary vocational education under the Perkins Act;
• Trade Adjustment Assistance;
• veterans employment services under chapter 41 of title 38, U.S.c.;
• unemployment compensation laws;
• Community Service Block Grants; and
• employment and training activities calTied out by the Depmiment of Housing and Urban

Development

Some of these partners include:

• Job Corps
• National Council on Aging
• Department of Rehabilitation; and
• Adult Education
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The City Manager will ensure that sufficient funds are available and agreement is in accordance
with federal and state laws and regulations.

(b) Grant Applications

During FY 2008-2009 the work2future will endeavor to obtain additional discretionary funding
through grant applications. Funding proposals may require partnerships with other public,
private, and community based organizations as a prerequisite for funding. In other instances
funding may be awarded to work2future for activities that may be undeliaken by community
based organizations orvendors to be selected through a subsequent request for proposal process.

Staffrecommends that the City Council authorize the City Manager to negotiate and execute all
grant applications, grants, and sub-grant agreements for discretionary funding applied for and
approved by the work2future Board for the period from July 1,2008 to June 30, 2009.

(c) Council RepOliing

The work2future program is housed within the Office of Economic Development. OED and
work2future make an annual comprehensive presentation on title and discretionary funding
availability, contracting and program activity and performance, and client services to the
Community and Economic Development. The next presentation is scheduled for October 2008.

EVALUATION AND FOLLOW-UP

work2future is now entering its eighth year of operations. During this time it has established itself as
a leader in the California workforce community. Over the last few years it has met allIS of its U.S.
Department of Labor performance requirements for youth, adult and dislocated worker clients.
During the course of this current fiscal year, work2future has witnessed a 30% increase in the
number of visits at its one-stop centers and will serve approximately 130,000 individuals this year.
Moreover, the organization has played a leading role in many innovative initiatives, including the
development and oversight of the City's new small business initiative, BusinessOwnerSpace.com,
which has served nearly 20,000 small businesses in its first six months of operation, and the Silicon
Valley Saves Financial Literacy Program. It also played a strategic role in securing $385,000 of
training dollars as part of the City's package of financial support to attract NanoSolar to the City of
San Jose.

In the upcoming year, work2future has volunteered to be a "learning laboratory" for a State-wide
.Integration effort. During the past three years work2future has engaged in an integration effOli with
many of the One Stop Partners through'a Continuous Quality Improvement (CQI) process to
improve communication between pminers and enhance the quality of services to customers. As a
participant in the State's learning laboratory model, work2future is taking the next step in the
integration effort. As a designated learning lab work2future will be released from certain regulatory
requirements that create barriers to achieving true integration with the One Stop partners. For
example, work2future and pminers will no longer be required to verify eligibility for em-ollment into
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adult and dislocated worker programs. The operational and contractual implications of this
Integration effort are numerous and complex. Of particular note however is that work2future will
experience an increase in the number of enrolled adult and dislocated worker clients from 500 in this
CUlTent year to some 20,000 next year. This dramatic caseload increase is also happening at a time
when work2future funding has been reduced from $16 million in FY03-04 to approximately $11
million for FY 08-09.

In response to this operating and budgetary context, work2future will build upon its existing
partnerships with such agencies and the State of California Employment Development Depmiment,
Evergreen Community College, JobCorp, and Council on Aging.

In addition, it will seek to diversify its funding base through other non-WIA related financing.
Through funding received in the upcoming year from CDBG, the Housing Trust and Federal
Earmarks, work2future will launch a small business incubator program assisting low- to moderate
income individuals wishing to stmi a new business, a green job training program to provide
individuals with job skills in areas such as solar panel installation and maintenance, job training for
ex-offenders and transitional homeless individuals as part of the county-wide blue ribbon task force
on ending homeless initiative.

PUBLIC OUTREACH/INTEREST

o Criterion 1: Requires Council action on the use of public funds equal to $1 million or greater.
(Required: .Website Posting)

o Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality oflife, or financial/economic vitality ofthe City. (Required: E-mail
and Website Posting)

o Criterion 3: Consideration of proposed changes to service delivery, programs, staffing that
may have impacts to community services and have been identified by staff, Councilor a
Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

Although the outreach activities do not specifically meet any of the above criteria, outreach has been
undeliaken as follows:

The WIA activities represented in this repOli involve a wide variety of public outreach including
working with various community based organizations, private sector businesses, educational entities,
and other governmental organizations that comprise the work2future Board.

The work2future Board is comprised of 41 private and public sector members appointed by the
Mayor mld ratified by the City Council, and has sought public input at all board and committee
meetings on each of the projects detailed above. All work2future meetings, as well as those of the
supporting committees, are covered by the Brown Act and are subject to public notice requirements
and public comment sections on the agendas of their actual meetings.
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In addition, this memorandum will be posted on the City's website for the June 24, 2008 Council
Agenda.

COORDINATION

This rep0l1 has been coordinated with the Office of the City Attorney, City Manager's Budget
Office, and the Planning, Building and Code Enforcement Department.

FISCAL/POLICY/ALIGNMENT

The activities represented by this action are consistent with the Economic Development Strategy
approved by the Council, specifically Initiative No.9, "Prepare Residents to Participate in the
Region's Economic OppOliunity, from K-12 to Lifelong Learning."

CEQA

Not a Project. However, individual projects, such as lease agreements, will require additional
environmental review prior to approval.

PJ~
PAULKRUTKO
Chief Development Officer

For questions, please contact Jeff Ruster, Deputy Director, at (408) 535-8183




