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RECOMMENDATION

(a) Approval of a consultant master agreement with Barnestorming Advertising and
Marketing Communications to provide marketing, communications, and event support
services to Norman Y. Mineta San Jose International Airport for a two-year term
beginning July 1, 2008 through June 30, 2010, in an amount not to exceed $370,000; and

(b) Adoption of a resolution authorizing the City Manager to exercise up to two (2) one-year
options to extend the term on a fiscal year basis to June 30, 2012, in amounts not to
exceed $185,000 per year for a total contract aIIiount not to exceed $740,000.

OUTCOME

Approval of the proposed master agreement will allow the Airport to continue to conduct
marketing, communications, community outreach, customer service and air service development
activities with the services and expertise of a marketing and communications consultant who will
provide marketing, communications and event support as needed.

BACKGROUND

The Norman Y. -Mineta San Jose International Airport Improvement Program consists of
concourse and terminal construction, roadway improvements and a parking garage. The
Airport's marketing, community outreach, and customer service challenge is to communicate
with Airport users and the community regarding the building of a new Airport and how to use
the existing facilities.
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Additionally, air service development efforts to bring new domestic and international service to
San Jose needs marketing support to raise the awareness ofthe area and entice airlines to make a
commitment to the region.

To meet these communications challenges, the approval of this master agreement will provide
the Airport with consulting services necessary to develop and implement a comprehensive
marketing, communications, and event plan that includes the following:

• Prepare marketing plans to support strategic air service development, communications of
construction impacts, customer service, community outreach and non-airline revenue
generation (programs such as parking and concessions);

• Provide creative input and design consultation and assistance to Airport staff in connection
with production of television and radio advertising, maps, print media, outdoor media, e
commerce media, advertising deliverables, website, signage, and other informational
materials;

• Provide for any or all of the following services: concept/creative development, copywriting,
illustration, photography, art direction, graphic design/production, television and radio
production, video production, website design, and media planning and buyingservices;

• Translate and produce, as requested, advertising and collateral material into designated
foreign languages, Braille and/or media compatible for the hearing impaired;

• Provide special event support such as creative theme generation and production of invitations
and informational materials for major construction or other Airport milestones.

The current agreement with Barnestorming Advertising and Marketing Communication
(Barnestorming) for marketing, communications and event support services was originally
approved in 2004 and extended three times with the City's exercise of its three options to extend
for one-year terms. That agreement will expire on June 30, 2008.

Consistent with the San Jose Municipal Code Section 4.12.210 requirement that the City engage
in a competitive procurement process for all professional services contracts with a payment
amount exceeding $10,000, the Airport Administration conducted a new competitive process to
select a consultant to ensure that the needed services would continue to be provided by the most
qualified firm available.

ANALYSIS

The procurement process to secure marketing, communications, and event support services for
the Airport has been conducted in accordance with the City's Qualifications Based Consultant
Selection Policy. The Airport issued a Request for Qualifications (RFQ) on March 25, 2008.
Ninety-four firms listed on the City's marketing services Bid Line contact list viewed and/or
downloaded the RFQ. Notification of the RFQ was also sent via e-mail to an updated list of
marketing and advertising companies from the 2004 RFQ (19 companies), San Jose Convention
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and Visitors Bureau, San Jose Silicon Valley Chamber of Commerce, Santa Clara Convention
and Visitors Bureau, City of San Jose Marketing Roundtable, and the Public Relations Society of
America. The RFQ was posted on the Airport's public website bulletin board where it remained
until April 21, 2008, the deadline to submit a response to the RFQ.

A four-person selection panel was created to review and score the submitted Statements of
Qualifications (SOQ) and to conduct and score interviews with short-listed firms. The selection
panel consisted of three Airport Department staff members (air service, communications and
marketing) and one Environmental Department (marketing and public outreach) staff member.

Four firms submitted a Statement of Qualifications, which were reviewed and scored by each
selection panel member according to a set of six evaluation criteria presented in the RFQ 
Proposal Responsiveness, Experience of Proposer, Customer Satisfaction/Firm Reputation
(References); Fee Structure (Cost); Local Business Enterprise; and Small Business Enterprise.
The panel interviewed three firms with a rating of 80 or more. Interviews were conducted on
May 6 and 7, 2008, and scored by the panel according to a set of four predetermined evaluation
criteria - Qualifications, experience and staff to successfully perform scope of services,
deliverables, ability to respond; Experience in strategic planning, monitoring and evaluating
effectiveness; Quality, creativity and innovative thinking in advertising and collateral;
Experience and proven results in event support. The resulting interview scores were then
combined with the SOQ scores to derive the final ranking, as presented below:

Rank Firm SOQ Interview Combined
Score Score Score

1 Barnestorming 84.5 22.5 107.0

2 ()rlofffVV~iams 85.0 20.0 105.0

3 Transparency 81.5 14.75 96.25

4 Industrial Strength 75.75 n/a n/a

The panel was unanimous regarding the evaluations and resulting rankings.

The four firms were subsequently notified of the decision. Approval and execution of the
proposed consultant master agreement with Bamestorming will allow for a seamless
continuation of the ongoing marketing and communications services expertise for Airport
advertising, communications, community outreach, customer service and event support.

P()LICY ALTERNATIVES

Alternative: Amend the City's existing consultant agreement with Barnestorming for Airport
marketing, communications, and event support rather than replace it with a new agreement.

Pros: Allows continuation of the same services as provided under a new agreement.
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Cons: Negates the benefits of conducting a competitive process to ensure the best available firm
is providing the needed services.

Reason for not recommending: Amending the existing agreement for another time extension
and increased compensation would be inconsistent with City policy to conduct competitive
processes for consultant services.

PUBLIC OUTREACH

D Criteria 1: Requires Council action on the use of public funds equal to $1million or
greater. (Required: Website Posting)

D Criteria 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E
mail and Website Posting)

D Criteria 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council
or a Community group that requires special outreach. (Required: E-mail, Website
Posting, Community Meetings, Notice in appropriate newspapers)

This item does not meet the above criteria requiring additional notification; however, it will be
posted on the City's Council Agenda Website for the June 24, 2008 Council Meeting.

COORDINATION

This memorandum has been coordinated with the City Attorney's Office and the City Manager's
Budget Office.

FISCAL/POLICY ALIGNMENT

Not applicable.

COST SUMMARY/IMPLICATIONS

The table below identifies the fund and appropriation proposed to fund the contract
recommended as part of this memo.

BUDGET REFERENCE

Fund Appn. Appn. Total Appn. Amt. for 2008-2009 Last Budget Action
# # Name 2008-2009 Contract Proposed Budget (Date, Ord. No.)

Page

523 0802 NP/Equip- $43,788,729 $185,000 XI-3*

Airport
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* The 2008-2009 Operating Budget and the implementing appropriation ordinance are scheduled for
approval by the City Council on June 24, 2008.

CEQA

Resolutions No. 67380 and 71451, PP 08-086.

'-~/C~

WILLIAM F. SHERRY, AAE.
Director of Aviation
AirpOli Depmiment

Please direct questions to William Sherry, Director of Aviation, 501-7669.
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