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SUBJECT: APPROVAL OF AN AGREEMENT WITH ADVANCE DESIGN
CONSULTANTS, INC. FOR ENGINEERING SERVICES FOR AN AUXILIARY
CHILLED WATER SYSTEM FOR CITY HALL NETWORK OPERATIONS CENTER

RECOMMENDATION

Approval of an agreement with Advance Design Consultants, Inc. for consultant services for the
Auxiliary Chilled Water System project for the City Hall Network Operations Center, from the
date of execution to February 28,2009 in an amount not-to-exceed $134,000.

OUTCOME

Approval of the agreement to Advance Design Consultants, Inc. will enable the Auxiliary
Chilled Water System project for the City Hall Network Operations Center (NOC) to proceed.

BACKGROUND

In 2006, shortly after moving into City Hall, General Services Department (GSD) staff
determined that the City Hall Heating, Ventilation, and Air Conditioning (HVAC) system did not
provide the level of redundancy necessary to ensure uninterrupted cooling to the facilities
Network Operating Center (NOC). Although the system is adequate to supply cooling to the
NOC on a normal and routine basis, there are points in the system that are subject to failure.
GSD has worked to mitigate these vulnerable points, but in order to eliminate them, a redundant /
secondary coolingsystem is necessary. In early 2006 GSD began the effort of identifying
funding for this project and began working with Public Works. This project is funded through
the General Fund Municipal Improvement Program.

The scope ofconsultant services will include conceptual design, schematic design, design
development, preparation of construction documents, assistance during contract bidding,
construction administration, and preparation and compiling of record documents.
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Installation ofthis project is estimated to start mid-December 2008 with estimated completion of
mid-January 2009,

ANALYSIS

A Request for Qualifications (RFQ) for engineering services was advertised in February 2008.
The City received Statements of Qualifications (SOQ) from 12 firms. After the initial screening
ofthe statements of qualifications, five firms were qualified to interview on March 28, 2008 by a
panel consisting ofrepresentatives from DPW and GSD, and one community member. Per the
notification in the RFQ, the top-ranked firm would be selected for the project.

The Interview Board conducted consultant interviews and ranked each consultant on the basis of
qualifications identified in the publicly advertised RFQ. Each board member used a
predetermined rating sheet with a rating basis of 100 points to score consultant presentations and
responses to standardized questions. Interview results are shown below.

Ranked List (as determined by the Interview Board):
1 Advance Design Consultants (San Jose)
2 DMJM - H&N (Moffett Field)
3 Akerman Practicon (Palo Alto)
4 Alfa Tech Cambridge (San Jose)
5 Winsler and Kelly (San Jose)

In compliance with the QBCS policy, the consultants interviewed were rated on the basis oftheir
qualifications relative to the project and a number of various other criteria, including:

• Ability to engineer chillers of similar scale and type
• Quality control techniques
• Control ofbudget and schedule
• Project management approach; and
• Whether the firm is a local small business enterprise

Advance Design Consultants, Inc. was the top-ranked firm and is recommended to provide the
engineering services for the project. In accordance with the San Jose Municipal Code Small and
Local Business Policy, Advance Design Consultants, Inc. is also qualified as a Local Business
Enterprise and a Small Business Enterprise. Staff and Advance Design Consultants Inc. have
negotiated a mutually agreed fee in the amount of $134,000 for the scope of services.
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EVALUATION AND FOLLOW-UP

The project is currently within budget and on schedule with a projected completion in early
2009. The construction award for this project is expected to be brought to the City Council for
approval in fall 2008.

POLICY ALTERNATIVES

Alternative # 1: City staff to provide the required services with in-house resources.
Pros: Increased work options for current staff.
Cons: Shifting existing staff resources to this project at this time would delay this or other
projects.
Reason for not recommending: Staff is fully utilized on other projects resulting in no available
staffing resources. The use of engineering design consultants results in cost effective design for
the project along with the flexibility required to meet changing staffing needs.

PUBLIC OUTREACH/INTEREST

o Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

o Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality oflife, or financial/economic vitality of the City. (Required: E­
mail and Website Posting)

o Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Councilor
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

The approval of this agreement does not meet any of the criteria identified by the Sunshine
Reforms Work Plan. The Request for Qualifications was published in the San Jose Post Record
and the City's Internet Bid Line. This memorandum will be posted on the City's website for the
June 3, 2008 City Council agenda.

COORDINATION

This memorandum and agreement have been coordinated with the Department of Planning,
Building and Code Enforcement, City Manager's Budget Office and City Attorney's Office.

FISCAL/POLICY ALIGNMENT

This project is consistent with the Council-approved Budget Strategy, Economic Recovery
section, in that it will help to stimulate construction spending in our local economy.
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COST SUMMARYIIMPLICATIONS

1. AMOUNT OF RECOMMENDAnON/COST OF PROJECT:
Project Delivery
Construction
Contingency
Total Cost of Project
Prior Year Expenditures

Remaining Project Cost

2. COST ELEMENTS OF AGREEMENT
Phase 1 - Project Feasibility
Phase 2 - Property and Land Acquisition
Phase 3 - Design
Phase 4 - Bidding & Contract Award
Phase 5 - Construction Administration
Phase 6 - Record Documents and Project Close-Out
Additional Services

TOTAL AGREEMENT AMOUNT

$ 573,000
980,000
147,000

$1,700,000
o

$1,700,000

$0
o

91,000
7,000

21,000
5,000

10,000

$134,000

3. SOURCE OF FUNDING: 001 -- General Fund Municipal Improvement Program
425 - Civic Center Construction Fund

4. OPERATING COST: The net impact to General Fund 001 for operating and
maintenance of the auxiliary chiller is projected to be $3,000 annually starting in
2009. This funding was included in the 2009-2013 Proposed General Fund Forecast,
released on November 14,2007.

BUDGET REFERENCE

2007-2008 Last Budget
Fund Appn. Appn. Name RC# Total Amt. For Adopted Action

# # Appn. Contract Capital Budget (Date,Ord.
(Page) No.)

Remainint! Proiect Costs $1,658,597

Current Fundint! Available
City Hall Network

001 6132
Ops Center

Various $400,000 V- 1254
10/16/07,

Secondary Ord. #28143
Cooling System
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City Hall Network

425 6152
Ops Center

Various $1,304,000 $134,000 N/A
10116/07,

Secondary Ord. #28143
Cooling System

Total Current Funding Available $1,704,000 $134,000

CEQA

CEQA: Not a project.

~n.hJ~
KATYALL~N
Director, Public Works Department

~~
Director, General Services Department

For questions please contact DAVID SYKES, ASSISTANT DIRECTOR, PUBLIC WORKS
DEPARTMENT, at (408) 535-8300.

KT:RR; PM; LM
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