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RECOMMENDATION

Approval of a contract change order to pay for acceleration of the project and contingency
budget increase in the amount of $310,000 for a total contingency budget of $455,000 for the
King/Story Road Street and Sidewalk Improvements Project.
CEQA: Exempt, PPOI-03-050.

BACKGROUND

On February 15,2005, Council adopted a resolution authorizing the Director of Public Works to
award a construction contract to Top Grade Construction in the amount of $2,057,057.13, after
the City obtained acceptable title to all property necessary to construct the King/Story Road
Street and Sidewalk Improvements Project. On March 7, 2005, the Director of Public Works
awarded the contract immediately after the property purchase on the northeast corner was
completed.

The Story & King Intersection Revitalization Strategy, adopted by Council in 1997, implemented
a number of projects for the improvement of the physical and social environments at the
intersection. The projects are Prusch Park Perimeter Improvement project, the Blake Hunt
Ventures, Inc., Plaza de San Jose development at the southeast corner, and various facade
projects scheduled for the southwest and northeast corners. This streetscape project continues
the improvements specified in the adopted strategy, satisfies the requirements of the
development project on the southeast corner, enhances the safety and visual features of the
transportation corridor, and provides a more attractive and safe environment for both pedestrians
and motorists. The"project limits of work include improvements on King Road from Lido Way
to Marsh Street aridon Story Road from the new Target driveway to McCreery Avenue.

Construction is ongoing and is approximately 90 percent complete. The estimated completion
date is December 15,2005.
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ANALYSIS

To accommodate the October 9,2005, opening of the new Target store, San Jose Redevelopment
Agency staff (SJRA) requested on June 17 that Public Works coordinate with the contractor to
accelerate the completion date of most construction activities by four months. On June 20, the
contractor submitted a proposal to accelerate the project completion date to September 15, 2005.
The Redevelopment Agency accepted the proposal on June 28, in the amount of$310,000, to
accelerate the project schedule for a September 15 completion, with the exception oflandscape
installation, traffic loop installation, median paver installation and pavement markings. This
amount includes additional labor, equipment, accelerated material procurement and project
supervision cost increases needed to support the schedule acceleration.

The original contingency budget was $145,000 when the project was awarded. This amount
(7 percent ofthe original construction cost) is sufficient to cover costs of unforeseen additional
work. To address the scheduled acceleration costs, staff recommends increasing the authorized
contingency amount by $310,000 (15 percent of the original construction cost), for a total
contingency budget of $455,000. The RedevelopmentAgency transferred $310,000 to the City
in August 2005 (PSM #221, Amendment 7), and the funds were appropriated in the Services for
Redevelopment Capital Projects Fund on September 27,2005.

OUTCOME
..

Approval of this contract change order and contingency increase will allow the City to pay
acceleration costs to the contractor.

PUBLIC OUTREACH

Not applicable.

COORDINATION

This project and memorandum have been coordinated with the City Attorney's Office, the City
Manager's Budget Office and the Departments of Public Works, Planning, Building and Code
Enforceme~t and Transportation. ,.
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COST IMPLICATIONS
--- ----

1. AMOUNT OF RECOMMENDATION: $310,000

2. COST OF PROJECT:
Project Delivery
Construction
Original Contingency
Proposed Contingency Increase

TOTAL PROJECT COSTS

$682,515
2,057,057

145,000
310,000

$3,194,572

Prior Year Expenditures (2,656,369)

REMAINING PROJECT COSTS $538,203

3. SOURCE OF FUNDING: 450 - Services for Redevelopment Capital Projects

4. FISCAL IMPACT: This project is consistent with the Council-approved Budget Strategy
Economic Recovery section in that it will spur construction spending in our local
economy. The proposed operating and maintenance costs of this project have been
reviewed and it has been determined that the project will have no significant adverse
impact on the General Fund operating budget. '

BUDGET REFERENCE

CEQA

Exempt, PPOI-03-050.

~~~ ~.
DEL D. BORGSDORF
City Manager

HARRYS.MAVROGENES
Executive Director

Last Budget
Fund Appn # Appn Name Total Appn Adopted Action (Date,

# Budget Page Ord. No.)
450 5320 King and Story $538,203 Capital, 10-18-05,

Improvements p. V-827 Ord. No. 27555
Total $538,203


