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REASON FOR SUPPLEMENTAL

The purpose of this supplemental memo is to inform Council of the potential total costs
associated with the proposed agreement.

ANALYSIS

The nature of the Airport’s capital development program necessitates a multi-year agreement for
the proposed services. The recommended Council action provides for a four-year term, with
two, two-year options. The recommended initial not to exceed amount is set at $7.5 million,
based on past experience with the existing contract, and represents staff’s estimate of a “worst
case” annual cost for the contract. Staff anticipates that the total cost of the contract will be
increased over its four-year term, but should never exceed $7.5 million for any single year of the
contract. Staff estimates that the maximum total cost of the agreement will not exceed $30
million for the four-year term, and $15 million for each two-year option. The contract is
structured so that any increase in the value of the agreement over the initial $7.5 million requires
Council approval.
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WILLIAM F. SHERRY, A AE.
Director of Aviation

Please direct questions to William Sherry, Director of Aviation, at (408) 501-7669.



