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CAPITAL OF SILICON VALLEY

TO: HONORABLE MAYOR AND FROM: Katy Allen

CITY COUNCIL James R. Helmer
SUBJECT: SEE BELOW DATE: 11-08-04

Approvecg/g/v_ Date il/l g’/ocl

Council District: 3.6

SUBJECT: TRAFFIC SIGNAL MODIFICATION AT AUTUMN STREET-
MONTGOMERY STREET (STATE ROUTE 82) AND PARK AVENUE PROJECT

RECOMMENDATION

Report on bids and award of contract for the Traffic Signal Modification at Autumn Street-
Montgomery Street (State Route 82) and Park Avenue Project to the lowest responsive bidder,
St. Francis Electric, Inc., in the amount of $§272,484.20, and approval of a contingency in the
amount of $27,240.00.

CEQA: Exempt, PP99-01-009.

BACKGROUND

The Traffic Capital Budget includes funding for new traffic signals and modifications to existing
signals at specific locations. These locations are recommended by the Department of
Transportation based on conformance with City Council Policy 2-2, which takes into account
prioritization factors related to accident history, traffic volumes and speed, traffic congestion,
pedestrian activities, and proximity to schools.

Existing traffic signal modifications recommended by DOT typically require modifications to
install protected left-turn phasing movements, improve vehicle signal visibility or to modify
signal-phasing operations.

A traffic signal modification is planned for the intersection of Autumn Street-Montgomery Street
(State Route 82) and Park Avenue to provide protected left turn lanes, controlled signal access
and to improve pedestrian mobility through the intersection.

This intersection is within State right of way. The City of San José will continue to operate and
maintain this traffic signal system after the modification. A State of California Department of
Transportation encroachment permit was obtained for this project.
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Construction is scheduled to begin in January 2005 with completion in May 2005.

ANALYSIS

Bids were opened on September 30, 2004 with the following results:

Variance Over/(Under)

Contractor Total Bid Amount Percent

Beltramo Electric, Inc. $329,705.00 $114,705.00 53
(San Martin)

San Jose Signal Electric Construction, Inc.  297,000.00 82,000.00 38
(San José)

Brown & Fesler, Inc. 282,400.00 67,400.00 31
(Livermore)

St. Francis Electric, Inc 272,484.20 57.484.20 27
(San Leandro).

Tennyson Electric, Inc. 227,252.00 12,252.00 6
(Livermore)

Engineer’s Estimate 215,000.00 - -

The apparent low bidder, Tennyson Electric, Inc., submitted a letter and supporting
documentation to the City requesting relief from its bid on the grounds it made a $45,000 clerical
error in their takeoff worksheets in the price quoted for striping installation and removal,
additional concrete work and conduit, and did not include the streetlight improvements price in
the lump sum bid item for Autumn Street-Montgomery Street (State Route 82) and Park Avenue
modification. The request was made within five working days of the bid opening.

Staff believes the letter and supporting documentation submitted by Tennyson Electric, Inc.
sufficiently demonstrate that the contractor made a clerical error. Accordingly, staff
recommends that Tennyson Electric Inc., be relieved of its bid pursuant to Section 2-1.095 of the
Standard Specifications, which permits such relief for a clerical error when the bidder requests
such relief within five working days of bid opening.

The lowest responsive bidder, St. Francis Electric, Inc., is 27 percent above the Engineer’s
Estimate. The evaluation of the bid indicates that two bid items were much higher in their unit
price compared to the Engineer’s Estimate. Although the recommended award will be for the
full construction bid amount of $272,484.20, the two aforementioned bid items, asphalt and curb
and gutter, are “revocable” items that aren’t necessary to fully implement the signal construction.
It is Staff’s intent to not include these items of work, which will result in a savings of over
$50,000. By not including the two items in the project, the rest of the bid for the work involved
in the project is considered to be an acceptable price.
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Council policy provides for a standard contingency of ten percent on public works projects
involving traffic signal systems. The standard contingency is appropriate for this project. The
funds budgeted for this project are sufficient to provide for the recommended contingency.

PUBLIC OUTREACH

This project public outreach was coordinated with the immediate residents at the intersection and
Council Districts 3 and 6.

To solicit contractors, this project was listed on the City’s Internet Bid Line and advertised in the

San José Post Record. Bid packages for all Department of Public Works construction projects
are provided to various contractor organizations and builder’s exchanges.

COORDINATION

This project and memorandum have been coordinated with the City Attorney’s Office, the City
Manager’s Budget Office, the Department of Planning, Building and Code Enforcement and the
State of California Department of Transportation.

COST IMPLICATIONS

1. AMOUNT OF RECOMMENDATION: $272,484.20

2. COST OF PROJECT:

Project Delivery S 85,000.00 *

Construction 272,484.20
City Furnished Materials 26,300.00 **

Contingency 27.240.00
Total $411,024.20

*$21,048 of the Project Delivery Costs were expended in prior fiscal years.
** City to furnish long lead items to meet project schedule

2. SOURCE OF FUNDING: 429 — Building and Structure Construction Tax Fund

3. FISCAL IMPACT: This project is consistent with the Council-approved Budget Strategy
Economic Recovery section in that it will spur construction spending in our local economy.
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BUDGET REFERENCE

Fund| Appn Total Amt. for Adopted | Last Budget Action
# # Appn. Name RC# Appn. Contract Budget (Date, Ord. No.)

Page
429 | 4321 Traffic Signals 101605 |34,550,000| $272,484.20 Page 908, 10/12/04,
Item 32 Ord. No. 27267
CEQA

Exempt, PP99-01-009.
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KATY ALLEN ES R. HELMER
Director, Public Works Department rector of Transportation
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