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RECOMMENDATION

Council District: Citywide

Accept staff recommendations on VTA proposed Measure A Expenditure Plan advocating that
the Santa Clara Valley Transportation Authority Board consider the following items:

1. Allocate funding for the Airport People Mover project in the Initial Plan, providing a
direct connection from BART and Caltrain to the Airport terminal.

2. Continue to pursue accelerated development of the BART to Silicon Valley project to
preserve options for project delivery earlier than 2018 if further project cost savings are
identified and/or new revenues secured such as through joint development efforts.

3. Accept placement of the Capitol LRT Extension from Eastridge to Neiman project in
Completion Plan (for future funding) with the condition that good bus service be
provided from development in the Neiman area to the Eastridge Transit Center.

4. Pursue funding of Caltrain electrification as part of the California High Speed Rail
project to implement the Tamien to Gilroy segment and to save costs for the San

Francisco to Tamien segment.

5. Allow the environmental process for the Santa Clara/Alum Rock Transit Corridor project
to proceed so as to determine the preferred transit mode and then pursue amending the
VTA Expenditure Plan to fund the approved project.

6. Support the VTA proposal for an annual review of the Expenditure Plan allowing
flexibility to strategically respond to changing circumstances, needs and priorities.



HONORABLE MAYOR AND CITY COUNCIL
10-25-05

Subject : VTA Expenditure Plan

Page 2

BACKGROUND

In November 2000, the Measure A Transit Improvement Program was approved by 71% of
County voters. The program authorized the Santa Clara Valley Transportation Authority (VTA)
to collect a /2 cent sales tax for 30 years, beginning in 2006, to fund the transportation
investments listed in Figure 1 below. The sales tax was initially estimated to generate $6 billion
in revenues (in year 2000 dollars).

Figure 1 — Scope of 2000 Measure A Transit Program

= Extend BART to Silicon Valley = Palo Alto Intermodal Transit Center

= Increased bus, rail and paratransit services * Improve bus service in major corridors

* Airport People Mover connection to * Upgrade Altamont Commuter Express
BART/Caltrain and LRT * Improve Highway 17 Express service

* Downtown-East Valley Transit Corridor =  Dumbarton Rail Corridor

* Improve Caltrain service and pursue * Purchase Zero Emission Buses
electrification * Study and develop new Light Rail Transit

(LRT) corridors

As a consequence of the severe economic downturn in Silicon Valley since the approval of
Measure A, the VTA is now confronted with the following financial issues:

*  27% reduction in projected Measure A revenue

* Insufficient operating revenue for existing and planned transit system

* Inability to secure Federal transit funding for BART construction ($750 million) due to
mnsufficient operating revenue

Over the past year the VTA has taken many steps to reduce costs and augment revenues in order
to achieve fiscal stability in the near-term. However, to continue implementation of the 2000
Measure A program, new revenues are needed to deliver and operate an expanded transit system
for Santa Clara Valley. Based on a series of public workshops, held by the VTA Board,
consensus is forming around a proposed additional ¥ cent sales tax measure for voter
consideration in November 2006.

The Silicon Valley Leadership Group (SVLG) has taken an active role in the consideration of a
new Measure. In March 2005, the SVLG commissioned a survey of County residents to
determine public support for a new transportation tax measure and preferences for transportation
investment. Figure 2 provides a summary of the level of public support for key projects.
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Figure 2 — Public Support for Transportation Investments

Public Support Project
(Based on March 2005 Poll)
Strongly Supported = BART to Silicon Valley

Senior Citizen/Disabled Services
Increase Current Bus/LRT Services

Local Street Maintenance and Expressways

L]
L]
* Enhance Caltrain Service
u
u

Moderately Supported Airport People Mover from Caltrain/BART

Caltrain Electrification
= New LRT Lines
* Downtown - East Valley LRT

Lightly Supported

On October 6th, VTA staff released a report and recommendation on the scope of a proposed 30-
year transportation investment plan that includes pursuing a new Y cent sales tax measure. A
copy of the VTA staff proposal was transmitted to the City Council as part of an Information
Memorandum on October 19, 2005 and is included as an Appendix to this report. A summary of
the proposal is provided in Attachment 1.

The VTA report is scheduled for discussion and action by the VTA Board on November 3, 2005.
The VTA proposal raises several concerns and issues for the City of San José. The purpose of
this staff report is to review the issues and recommend alternatives for City Council
consideration.

ANALYSIS

The VTA staff proposal describes a 30-year expenditure strategy for regional transportation
investments that totals $19.2 billion. The revenues that support the plan include the 2000
Measure A 1/2-cent sales tax funds, a proposed new 1/4-cent sales tax, as well as anticipated
funds from other sources (primarily State and Federal grants).

Attachment 1 provides a summary of the VTA staff proposal. The proposed Expenditure Plan
identifies 22 projects as part of an “Initial Program” that can be delivered with the projected
revenues ($19.2 billion in escalated dollars). The proposal also includes 5 projects in a
“Completion Program” having a value of $0.9 billion (in 2003 dollars). The projects in the
Completion Program would continue to be a commitment for the VTA, however project
implementation would be subject to securing added funding as a result of revenue increases, new
sources of funding, and/or cost savings on other projects.

General Perspectives

City staff has reviewed the VTA proposal in consideration of the achieving the following goals:
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* Provide the most effective use of tax revenues that benefit the mobility and economic
vitality of Silicon Valley

* Maximize appeal and geographic equity of proposed new tax measure to assure greatest
possibility for success

* Create a plan with flexibility to allow for best strategic use of funds in the long-term

»  Support City’s goals for transportation, economic development and “smart growth” land
use planning

In many respects, the VTA plan is supportive of the City’s interests and those of the region as a
whole. The primary basis of the plan is to implement the transit improvements identified in the
VTA’s 30-year transportation master plan known as Valley Transportation Plan 2030. The
substantial proposed investment provides for a quality transportation system that serves existing
and future needs for the region. Also, the VTA proposal aligns well with the highest priority
projects based on surveys of the public’s preferences. The plan supports full delivery of BART
to Silicon Valley, significantly enhances existing transit services (paratransit, bus, LRT and
Caltrain), and provides critically needed funds for pavement maintenance of local streets. The
VTA staff report does acknowledge the need to have a flexible plan that can respond to changing
circumstances over a 30-year period. It is proposed by VTA staff that the VTA Board of
Directors review and approve the Expenditure Plan on an annual basis.

Regarding the City’s economic development and land use goals, the proposed Expenditure Plan
supports many of the City’s “smart growth” strategies. The investment in BART, Caltrain,
Capitol Expressway LRT and improved service levels for existing bus and LRT lines, supports
the City’s transit-oriented development plans in Downtown San Jose, North San Jose, BART
Station Areas, Evergreen, Edenvale, and Coyote Valley. Figure 3 summarizes the scope of the
City’s development plans and the transit enhancements that support them. As discussed below,
the VTA plan does however create concerns for the City’s development plans at the Airport, in
the Santa Clara/Alum Rock Transit Corridor, and portions of Evergreen.

Figure 3 — Planned Growth Areas in San Jose

Area Scope of Growth (Approx.) Supportive Transit Projects

Downtown San Jose 10,000 households; 30,000 jobs BART; Enhanced transit;
Caltrain

North San Jose 32,000 households; 83,000 jobs BART, Enhanced transit

Mineta SJ Intl Airport/ FMC Airport Expansion; 9,000 jobs BART, Airport People Mover

Berryessa BART Station 3,000 households; 2,000 jobs BART

Stevens Creek/San Carlos Corridor | 4,000 households Stevens Creek BRT

Santa Clara/Alum Rock Corridor | 4,000 households Downtown-East Valley Transit

Evergreen 4,500 households Downtown-East Valley Transit

Edenvale 3,000 households; 10,000 jobs Caltrain Upgrades

Coyote Valley 25,000 households; 50,000 jobs Caltrain Upgrades

Note: ABAG growth projections for San José include 355,000 new residents and 240,000 new jobs by 2030.
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Concerns with VTA Proposal

It is acknowledged that the Expenditure Plan does not have the funding capacity to cover all
identified transit improvement needs in the region. To accomplish this would require additional
new revenues beyond the Y cent sales tax currently being considered by the VTA. Based on
public surveys, voters are not likely to support a higher tax level. Therefore the VTA Board has
proposed to limit the consideration of new tax revenues (to a % cent sales tax increase) and set
priorities for available revenues. The priorities are organized in terms of an Initial Program and
a Completion Program. The projects within these groupings are summarized in Attachment 1.

In general, a primary City concern is the disproportionate number of San Jose based projects in
the Completion Plan. These are: the Airport People Mover; the Santa Clara/Alum Rock Transit
Corridor; Capitol LRT Extension from Eastridge to Neiman, and Caltrain Electrification from
Tamien to Gilroy (50% in San Jose).

Airport People Mover - The lack of funding priority in the VTA staff plan for the Airport People
Mover is a significant concern. The Airport People Mover has been part of the City’s plan for
the Airport expansion and regional funding for the project has been expected since approval of
the 2000 Measure A Program. In particular, the Airport People Mover connection to Caltrain
and future BART provides convenient regional transit access to Mineta San Jose International
Airport. The system is projected to have significant ridership and it has good public support.
Clearly including this project as a priority in the Initial Program has regional transportation
benefits and improves the appeal of the program to the voting public.

Recommendation: Allocate funding for the Airport People Mover project in the Initial Plan,
providing a direct connection from BART and Caltrain to the Airport terminal.

BART to Silicon Valley — The Expenditure Plan proposes completion of the BART extension in
2018, three years later than earliest possible completion date of 2015. The 2018 schedule is
proposed by the VTA in an effort to reduce bonding and operating costs associated with an
earlier schedule. Given the substantial benefits of the BART project in terms of transportation
service and economic development, efforts should be made to preserve ability to accelerate the
BART project if additional funding sources for the project can be obtained. Figure 4 summarizes
the ridership benefits of the BART project and provides a comparison with other transit services.
Recommendation: Continue to pursue accelerated development of the BART to Silicon Valley
project to preserve options for project delivery earlier than 2018 if further project cost savings
are identified and/or new revenues secured such as through joint development efforts.

Figure 4 — BART Ridership Benefits and Comparison with Other Transit Services

Transit Service Average Daily Ridership

BART System (current) 310,000

BART Extension to Silicon Valley (future) 111,500 (Year 2030 Projection)
VTA Bus System (current) 95,300

VTA LRT System (current) 21,400

Caltrain System (current) 33,300
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Santa Clara/Alum Rock Transit Corridor — For the Santa Clara/Alum Rock transit corridor, the
Expenditure Plan proposes to fund an Enhanced Bus project (cost is $85 million in 2003§) as
part of the Initial Plan and pursue funding for an LRT system (cost is $299 million in 2003§) as
part of the Completion Plan if the LRT mode is chosen as the preferred project. The significant
issue is that the Expenditure Plan is essentially circumventing the formal public involvement and
decision-making process for the Santa Clara/Alum Rock Transit Corridor project.
Environmental study of both mode options is in progress and public hearings on the preferred
mode are proposed for Spring 2006.

Recommendation: Allow the environmental process for the Santa Clara/Alum Rock Transit
Corridor project to proceed so as to determine the preferred transit mode and then pursue
amending the VTA Expenditure Plan to fund the approved project.

Capitol LRT Extension from Eastridge to Neiman — The VTA Expenditure Plan places the
proposed Capitol LRT extension from Eastridge to Neiman (cost is $115 million in 2003$) in the
Completion Plan. The Neiman area is being considered as a transit oriented development site as
part of the Evergreen-East Hills Vision Strategy. The LRT extension currently has
environmental clearance and funding for the project would help facilitate development of the
site. However, given the relatively high cost of the project and the underdetermined status of the
private development plans, staff proposes to accept placement of the project into the VTA
Completion Plan at this time. In the event the site does develop, bus transit service should be
provided for the area until the LRT extension is implemented.

Recommendation: Accept placement of the Capitol LRT Extension from Eastridge to Neiman
project in Completion Plan (for future funding) with the condition that good bus service be
provided from development in the Neiman area to the Eastridge Transit Center.

Caltrain Electrification — The VTA Expenditure Plan provides funding to electrify the Caltrain
system. The funding includes the Santa Clara County share of the costs and assumes funding
will be available from San Francisco and San Mateo Counties to complete the project. The
Initial Plan includes funding for the San Francisco to Tamien segment; the Tamien to Gilroy
segment is identified in the Completion Plan. The VTA has included the project in the plan
because of advocacy from from cities in the north County. However, the project benefits are
mostly related to environmental improvements (less noise and better air quality). The cost
effectiveness and transportation benefits are limited. For the cost of about $600 million (2003$),
the improved travel time from San Francisco to San José is 2 minutes and the expected ridership
benefit is only about 4,000 new riders per day. Another consideration is that with the planned
development of the California High Speed Rail project in the Caltrain corridor, electrification of
Caltrain can be accomplished more efficiently as a combined project with High Speed Rail.
Recommendation: Pursue funding of Caltrain electrification as part of the California High
Speed Rail project to implement the Tamien to Gilroy segment and to save costs for the San
Francisco to Tamien segment.

Expenditure Plan Flexibility — The VTA staff report proposes that the Expenditure Plan be
reviewed and approved on an annual basis so that the plan can be updated to respond to changing
circumstances that develop over the 30-year life of the plan. City staff supports this flexibility as
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a prudent policy, as it allows for future consideration of project priorities based on availability of
funding, community support, further evaluation of project effectiveness, and opportunities to
support “smart growth” and economic development.

Recommendation: Support the VIA proposal for an annual review of the Expenditure Plan
allowing flexibility to strategically respond to changing circumstances, needs and priorities.

OUTCOME

The goal of the proposed VTA Expenditure Plan is to identify priorities for future regional
transportation investment and to solicit public support for a new % cent sales tax measure to help
finance the plan. Implementation of the plan supports improved mobility, economic
development, and “smart growth” for the Silicon Valley region. The City’s recommendations on
the plan are intended to enhance the plan to better align with the interests of the San José
community.

PUBLIC OUTREACH

The VTA has held several public meetings to discuss the proposed regional transportation
Expenditure Plan. The Silicon Valley Leadership Group has conducted public preference
surveys on future transportation investments.

COORDINATION

This report was prepared by the Department of Transportation in coordination with the Airport
Department, Planning Building and Code Enforcement Department, Office of Economic
Development and the City Attorney’s Office.

CEQA
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Attachment 1

Estimated Cost ($M) | Scheduled
Project 2003$ | Escalated $ Finish Comments
Initial Program ;
Transit Operating Assistance - 1,824| Ongoing
Increase Transit Service 322 731| Ongoing
Increase Senior/Disabled Programs 50 98| Ongoing
Zero Emission Buses 84 150| Ongoing  |$144M from others
Pavement, Expwys, Bike/Ped 371 718| Ongoing
BART to Silicon Valley - Initial System 4,061 5,607 2018 $1,546M from others
BART to Silicon Valley - Added Vehicles and Parking 380 840 2030
Caltrain Service Upgrades 171 375 Ongoing |$38M from others
Caltrain South County 100 158 Ongoing |$73M from others
Caltrain Electrification (San Francisco to Tamien) 454 804 2018 $655M from others
Dumbarton Rail 278 300 2011 $256M from others
ACE Upgrade 22 33| Ongoing
Hwy 17 Express Bus Improvements 2 2 2009
Airport Shuttle - Direct Service to Santa Clara BART 41 94 2018
Palo Alto Intermodal Center 200 480 2031 $360M from others
DTEV - Capitol LRT to Eastridge 271 403 2019
DTEV - Santa Clara/Alum Rock Enhanced Bus 85 141 2020
New Rail Corridors Study 1 1 2006
LRT Extension to Vasona Junction 83 200 2031
BRT: Line 22, Monterey, Stevens Creek 50 63 2011 $21M from others
BRT: Sunnyvale/Cupertino 75 130 2021
Bond Payments and Costs - 6,049
Total for Initial Program (Escalated$) 19,201
Completion Program
Airport People Mover - Caltrain/BART Connection 248 TBD
Airport People Mover - LRT Connection 118 TBD
DTEV - Santa Clara/Alum Rock LRT 299 TBD
DTEV - LRT Eastridge to Neiman 15 TBD
Caltrain Electrification (Tamien to Gilroy) 103 TBD
Total for Completion Program (2003$) 883
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FROM: Jack J. Collins _ 5.

Chief Construction Officer

SUBJECT: Recommended VTA Quarter-Cent Sales Tax Scenario

RECOMMENDATION:

Adopt the VTA 2000 Measure A Transit Program with a Revenue and Expenditure Plan that

establishes a new 30-year, quarter-cent, local sales tax supporting the construction and operation
of the 2000 Measure A projects.

BACKGROUND:

The VTA Board of Directors reviewed quarter-cent sales tax scenarios at its September 16, 2005,
workshop meeting, as follows:

Run 5: Current Plan — BART to Silicon Valley by 2015.

Run 6: Silicon Valley Leadership Group (SVLG) Poll — 30-year tax with Pavement
Management Program and several other new projects.

Run 7: BART to Silicon Valley by 2018.

We have carefully weighed feedback received from the Policy Advisory Committee, Technical
Advisory Committee, the Board of Directors, and community stakeholders to develop a VTA
Scenario for Board consideration and adoption.

3331 North First Street - San Jose, (A 95134-1906 - Administration 408.321.5555 - Customer Service 408.321.2300



DISCUSSION:

When we merged Run 5 with Run 6, the resulting scenario could not complete all of the 2000
Measure A projects, as well as the new projects proposed by SVLG, and maintain a positive
ending balance. It should also be noted that recent ridership estimates submitted to the Federal
Transit Administration (FTA) as part of the New Starts process for the BART to Silicon Valley
Project show a significant increase in the number of daily trips associated with this project.
While that certainly is good news, the corresponding increase of $450 million (2005 dollars) in
project costs for the additional BART vehicles and parking capacity needed to accommodate the
higher amount of ridership had to be factored into the VTA Scenario. This also impacted the
ending balance.

This cost increase, as well as the inclusion of additional funding for service restoration and a
specific line item for expanded elderly and disabled programs, yields a program of projects that
exceeds the projected funding. To address this problem staff is recommending an initial program
of projects and a completion plan. The “Initial Program” of projects yields an ending balance of
$387 million. While this ending balance is acceptable, it is extremely tight for a program of this
magnitude. The “Completion Program” projects amount to $1.9 billion (YOE dollars) in
estimated project costs. These projects would continue to be developed and refined, so that they
would be in a position to receive Measure A funding as the Board dictates. Additionally, if local
sales tax revenues improve, project cost savings are realized, and/or other funding opportunities
present themselves in the future, or Transit Oriented Development funds are received, the
capacity of the overall program will increase.

This concept is very similar to the way the 1996 Measure B Transportation Improvement
Program responded to a $200 million shortfall in local sales tax revenues dedicated to the
program. In that case, a number of baseline projects were cleared environmentally and placed in
a Completion Plan until changes in revenues and expenditures allowed them to move into an
Initial Plan and proceed into construction. As a result of the local economy showing signs of
improvement, other Measure B projects being completed with savings, and other outside funding
sources, such as GARVEE bonds materializing, the County of Santa Clara and VTA were
successful in moving most Measure B Completion Plan projects into construction.

Given that the 2000 Measure A Transit Program has a 30-year lifespan, the development of an
Initial Program and a Completion Program seems to be a reasonable approach. Circumstances
will change over the next 30 years in ways that could allow all 2000 Measure A projects to be
delivered, including those originally included as part of the Completion Program. With that in
mind, we are proposing that the VTA Board of Directors review and approve the 2000 Measure
A Revenues and Expenditure Plan on an annual basis.
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A summary of the recommended VTA Scenario is as follows:

Initial Program Elements:

o

o

A new 30-year, quarter-cent, local sales tax.

Completes BART to Silicon Valley no later than 2018. While 2018 would be the latest
that this project would be built under this scenario, future changes in revenues, such as
transit-oriented development, and reductions in expenditures may allow this project to be
completed sooner than 2018.

Phases in BART to Silicon Valley revenue service and the purchase of BART vehicles in
order to improve cash flow and funding requirements. This phased service would start
with 15-minute peak headways from 2018 to 2030 at a 16% savings to the net operating
subsidy. This operating plan is preliminary and will require a review by the BART
Board of Directors, as well as adjustments for new ridership forecasts.

Provides for an initial car order of 119 BART vehicles, with a second procurement of 47
vehicles by 2030 when six-minute peak headways would begin.

Includes $913 million (SYOE or $450 million in $2005) in additional costs for BART to
Silicon Valley for vehicles and station parking impacts associated with the new ridership
forecasts for year 2030 that were recently submitted to FTA, as well as for inflation.

Provides $2.5 billion in BART to Silicon Valley operating subsidy through 2037.
Completes Capitol Expressway Light Rail to Eastridge by 2019.

Adds $717 million for a new program of local streets and roads, county expressways, and
bicycle and pedestrian improvements over 30 years.

Completes Dumbarton Rail by 2011.

Completes an initial phase of Caltrain Improvements/Electrification from Tamien to San
Francisco by 2018. It should be noted that if Caltrain Electrification is determined not to
be feasible and cannot move forward for any reason, then these funds would be used for

other service improvements within the Caltrain Corridor.

Reflects a 10% reduction in Caltrain funding pursuant to the methodology used in Run 6

"(SVLG Poll Scenario). Specially, referencing Attachment 1, this reduction was

calculated using the following four steps: (1) adding together Line Item #16 (Caltrain
Service Upgrades), Line Item #17 (Caltrain South County Improvements) and Line #18a
(Caltrain Improvements/Electrification); (2) imposing the 10% reduction on the resulting
total; (3) restoring the original amount of funding for Line Item #16 (Caltrain Service
Upgrades) and Line Item #17 (Caltrain South County Improvements; and (4) allocating
the remaining amount to Line Item #18a (Caltrain Improvements/Electrification). The
funds resulting from the 10% reduction were redistributed to other Initial Program
projects.
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o For Line Item #16 (Caltrain Service Upgrades) and Line Item #17 (Caltrain South County
Improvements), examples of the types of project that could be funded include service
level improvements; track work, such as double-tracking; station improvements; and park
& ride lot capacity enhancements. Following Board of Directors adoption of the 2000
Measure A Transit Program, we would initiate a formal process to identify a specific
program of projects for these two line items. This program of projects would then be
brought to the Board for adoption. The intent would be to focus on those improvements
that would result in increased ridership on Caltrain.

o Continues project development work on the Santa Clara/Alum Rock Rapid Transit
Corridor.

o Completes a Bus Rapid Transit Project in Sunnyvale/Cupertino by 2021.

o Implements Phase I of the Norman Y. Mineta San Jose International Airport People
Mover Project, which would consist of a special premium non-stop service from the
Santa Clara BART Station to the airport terminals using unique station elements to
differentiate from VTA’s regular service. Estimated operating cost of Phase I is $94
million from 2018 to 2036.

o Includes a 100% federal funding assumption for the Zero Emission Bus Program.

o Provides for a gradual VTA service increase of 12.4% by 2015, followed by an increase
to 24% in 2020 for an estimated cost of $731 million.

o Includes funding for senior/disabled transit service programs from 2008 to 2036 at an
estimated cost of $98 million.

o Maintains VTA’s operating reserves at 15%.
o Estimates total net bond proceeds required for the Initial Program at § 4.1 billion.
o Provides for a low, but adequate Initial Program ending balance of $387 million.

o Estimates an operating deficit of $150 million in 2038 resulting from the original 2000
Measure A sales tax expiring in 2036, and the new 30-year, quarter-cent sales tax

expiring in 2037. This scenario will require a renewal of a local sales tax during the
2036-2038 timeframe.

Completion Program Elements:
o Mineta San Jose International Airport People Mover Phase 2. If funding for a fixed
guideway technology is identified, then it could potentially be brought on line by 2019.

o Capitol Expressway Light Rail Extension to Nieman.

Page 4 of 6



o Santa Clara/Alum Rock Rapid Transit Corridor. At this time, a preferred transit mode
alternative has not been determined for this corridor. Therefore, the cost of this project
currently is unknown, and could range from $140 million to $809 million, depending on
the alternative eventually selected. VTA has embarked on an outreach process with the
affected communities, and is moving forward with the environmental process, which will
result in the adoption of a preferred alternative. Once a preferred alternative has been
adopted for the corridor, the Board of Directors could direct that the project be moved
into the Initial Program.

o Caltrain Improvements/Electrification Phase II: Tamien to Gilroy. As noted previously,
if Caltrain Electrification is determined not to be feasible and cannot move forward for
any reason, then these funds would be used for other service improvements within the
Caltrain Corridor. Also, this line item was not used in determining the 10% reduction to
Caltrain funding since it is already part of the Completion Program.

The recommended VTA Scenario for the Measure A Transit Program is shown in Table 1. A
more detailed analysis of revenues and expenditures for the 2000 Measure A Transit Program is
included in Attachment 1.

Table 1.
Recommended VTA Scenario for 2000 Measure A Transit Program

VTA Scenario (Year of Expenditure $ x
1,000)
Revenues $19,588
Expenditures 19,201
Initial Program Ending Balance $§ 387
Completion Program Estimates $ 1,922

VTA’s operating budget in FY 2038 is shown in Table 2.

Table 2.
Impact of Recommended VTA Scenario on VTA’s FY 2038 Operating Budget
Fiscal Year 2038 VTA Scenario
($ in Millions)
Operating Revenues $1,205
Operating Expenses 1,355
Surplus (Deficit) ($ 150)
Beginning Reserve $ 229
Ending Reserve $ 43

(Year of Expenditure $ x 1,000)
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ALTERNATIVES:

The Board of Directors can modify the VTA Scenario or choose to take no action on this
recommendation.

FISCAL IMPACT:

The recommended VTA Scenario maintains operating reserves at the Board-adopted policy of
15%. This scenario has a positive ending balance of $387 million subject to a new, quarter-cent,
local sales tax being passed in November 2006. If a new sales tax is not placed on the November
2006 ballot, or if it were to fail to pass by a supermajority of voters in Santa Clara County, then
it would be necessary to prepare a revised 2000 Measure A Revenue and Expenditure Plan.

ATTACHMENT 1: Summary Recommended VTA Scenario

ATTACHMENT 2: Revenue Sources For 2000 Measure A Program
ATTACHMENT 3: Summary Data

ATTACHMENT 4: Detailed 2000 Measure A and Operating Budget Spreadsheets
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Attachment # 1

VTA 2000 Measure A Transit Program

VTA Scenario - October 2005

Escalated Costs In YOE $ x 1000
Completion Initial Completion
Program: Program Program
Measure A Initial Decision Scheduled Scheduled
Project Name Program Other Total Program Pending Finish Finish Notes
Total Revenues [ $ 19,588,289 ‘
Line 11 Operating Assistance @ 18.457% $ 1,823,954 $ 1823954 || § 1,823,954 |
Line 12 Bond Payment & Costs $ 6,048,931 $ 6,048,931 || $ 4,048,931 ‘
Line 13a BART-5VRT w/lInitial Car Purchase (Sep 2018) $ 3,784,751 | § 1,545,852 | § 5330603 |1 $ 5,330,603 2018
Line 13b BART-5VRT Supplemental Car Purchase $ 276,497 | $ 276497 |1 % 276,497 | 2018
Line 13c BART-5VRT Addifional Vehicles & Parking by 2030 5 840,039 5 840,039 || 840,039 2030
Line 14a DTEV - LRT To Eastridge $ 403,433 $ 403,433 || $ 403,433 2019
Line 14b&c | DITEV - Santa Clara/Alum Rock Corridor $ 949,779 $ 949,779 (| $ 140,673 | § 809,106 2020 2035 1
Line 15 DTEV - LRT Eastridge to Nieman $ 307,322 $ 307,322 307,322 2035
Line 16 Cailtrain Service Upgrades (VTA Share) $ 337,024 | § 37.527 | § 374,551 || § 374,551 2010 & 2036
Line 17 Cailtrain South County $ 85,943 | $ 72,528 ‘ $ 158,471 || $ 158,470 | 2010 & 2027
Line 18a&b | Caltrain Improvements/Electification $ 311,726 | § 655,059 | $ 966,785 || § 804,356 | § 162,429 2018 2018 2
Line 19 Dumbarton Rail 5 44,000 | $ 255,709 ‘ $ 299,709 (| § 299,709 | 2011
Line 20 ACE Upgrade ] 33,308 | $ 33,308 || § 33,308 | 2014 & 2025
Lline 21 New Rail Corridors Study $ 1,300 $ 1,300 || § 1,300 2006
Line 22 LRT Extension to Vasona Junction § 200,145 | b 200,145 (] § 200,145 2031
Line 23 BRT: Line 22, Monterey, Stevens Creek $ 41,287 | $ 21,270 | $ 62,557 || § 62,557 2011
Line 24 BRT: Sunnyvale/Cupertino $ 130,100 | $ 130,100 || $ 130,100 2021 [
Line 250&b | Mineta San Jose Airport People Mover $ 450,574 | $ 286,066 | $ 736,640 || § 93795 | % 642,845 2018 | 2019 3
Line 24 Palo Alto Intermodal Center $ 119,940 | § 360,100 | § 480,060 || § 480,060 2031 |
Line 27 Highway 17 Bus Service Improvements $ 2,335 5 2335 (| % 2,335 2009
Line 28 Lero Emission Buses (ZEBs & Facilities) 1§ 131,740 | § 131,740 || § 131,740 2020 & 2035
Line 29 1EB Demonstration Program $ 6019 | § 12,431 | § 18,450 || § 18,450 2007
Line 30 Pavement Mngmnt, County Expressways & Bike/Ped $ 717,579 | $ 717579 || § 717,579 | |
Line 31 Increase Service From 12.4% to 24% $ 731,238 | 1§ 731,238 || § 731,238 |
Line 32 Increase Senior/Disabled Programs $ 97,652 | $ 97.652 || § 97.652
Total Expenditures | $ 17,744,896 | § 3378282 |5 21123178 $ 19,201,475 | § 1,921,702 |
Initial Program Ending Balance $§ 386,814
Notes: 1. A decision on the transit mode for the Santa Clara/Alum Rock Corridor has not yet been made, pending completion of the environmental process and adoption of a preferred

alternative.

2. Caltrain improvements/electrification from Tamien to San Francisco is reflected in the Initial Program. Caltrain improvements/electrification from Tamien to Gilroy is included in the
Completion Program, If electrification is determined not to be feasible for any reason, these funds would be used for other service improvements within the Caltrain Corridor. Dollar
figures represent a 10 percent reduction on the original amount of estimated total Caltrain funding pursuant to Run 6 (SVLG Poll Scenario).

3. The initial San Jose Mineta Airport People Mover includes a special premium non-stop service from the future Santa Clara BART station to the airport terminals. If funding for a
fixed guideway technology is identified, it could potentially be brought on line by 2019.

Measure A YOE Dollars Summary- VTA Scen # 9B (10%)




Attachment # 2

Revenue Sources For Measure A Program

3 State B Net Bond

Proceeds

Federal New Potential

Starts - New 1/4 Cent
Sales Tax
Other VTA
— Revenue
Sources
E 2000
Measure A ~ B Other Project
1/2-cent Partners
Sales Tax
m Other
Revenue Sources for Measure A Program
2000 Measure A 1/2-cent Sales Tax $ 9,882,181
Federal New Starts $ 750,000
State $ 795,852
Net Bond Proceeds $ 4,107,735
Potential New 1/4 Cent Sales Tax Allocated to Projects $ 1,489,998
Other VTA Revenue Sources $ 831,117
Other Project Partners $ 1,533,932
Other 3 44,926
Total Revenues $ 19,435,741
Projected Allocation of Potential New 1/4 Cent Sales Tax
BART Subsidy $ 2,461,253
Debt Service - VTA Bonds For Measure A $ 1,225,085
Operating Portion - 1/4 Cent Sales Tax $ 3,686,338
Potential Projects
Pavement Mangement, County Expressways, Bike/Ped Paths $ 717,579
Increase Service From 12% to 24% $ 731,238
Other Projects $ 41,181
Measure A Portion - 1/4 Cent Sales Tax $ 1,489,998

$ 5,176,336



Attachment # 3

Summary Table

Caltrain South County

Caltrain Service Upgrades (VTA Share)

DTEV - LR To Eastridge

Bus Rapid Transit: Line 22, Monterey, Stevens Creek
Dumbarton Rail

BART Completion Date

People Mover - Phase 1

Caltrain Improvements/Electrification - Phase 1
DTEV - Santa Clara/Alum Rock Enhanced Bus
Bus Rapid Transit: Sunnyvale/Cupertino

Light Rail Extension to Vasona Junction

PA Intermodal Center

People Mover - Phase 2

Caltrain Improvements/Electrification - Phase 2
Santa Clara/ Alum Rock Single Car LR

Capitol LR to Nieman

1/4 Cent Tax

Total Net Bond Proceeds Required

Capital Program Balance

FY 2038 Operating Deficit

Increase Service - 12% to 24%

Increase Senior/Disabled Programs

Pavement Management Program

VTA Scenario

 2005-2010; 2017-2027

2005-2010; 2022-2036

.1 billion

$386.8 million

$150.23 million

$731.23 million

$97.7 million

$717.6 million




VTA 2000 MEASURE A PROGRAM i 5 . Atencli 44
[Dnl].lrul! in moullndi.mluod.ndupum*d in year of
ise nated,} VTA SCENARIO - OCTOBER 2005 acamen

_2008 : LR : 2014 : L
4,691 115,308 159,228 312621 570,792 781,657 715327 360,083 184,840 24647 91,706 292,949

Beginning Balance

REVENUES

1. Measure A 1/2-cent Sales Tax (2004 Midpoint) 5 9882181 37116 156,120 163,796 171,921 180,512 189,097 198,079 207488 217,344 227.667 218,482 243,810 261,675
| 2. TCRP S 648567 18,988 w181 17831 - - 60,000 60,000 0,000 80,000 80,000 20,000 65000 65,000 33,567

3, Federal New Starts s 750000 [ M6 1968 2500 60000 60000 60000 BOO00  E0000 80,000 80,000 65,000 65,000 65,000 50,286 -

4. Prop 41 STIP 5 147,285 17.573 18,582 19,670 20,851 22,132 23,501 24971

5. 2002 Nate 200320042005 Bond Proceeds |5 474048 2666 191,382 KT IE E P u” t=li

6. Net Add Measure A Bors w s 2800210 o - 150,089
7. Net New VTA Bonds e 743,477 E = ! 350,000 = 198477
TA. NEW: Short-term financing

5
i =4 — e
B, VTA. (iher Funding (Includes new 1/4-cent Tax) 3 § 1474139 1,123 71188 0,710 77,553 a1.164 B6, 198 03,14 81.197 T6.744 A3.019 79,027 83,461
um@ s 1533032 - - 2749 5725 18,863 52,025 52,974 148.421 1975 2044 5,642 14.502 106,503 346,817 223,003
5 X
s
5

115,000 |

9. Other Funids 18,172 f ESEe) eTATe 7 j Fe  [T IESER T 673

10, Interest Earmings on Avg Bal (1.5%) 26,178 - . . 1638 1883 1308 2,040 1117 1411 - - 76 26 1,498 1498
Total Revenue 19,588,289 S 107037 5 408353 S 26805 5 43215 S 1240155 5 3T67I0 S 432626 S 491671 5 601475 S 4GRSI3 5 4BAASH S 98764 S 1299161 S 959808 S 1517438 § 81204
INTTIAL PROG RAM - EXPENDITURES

11. Dperating Assistance @ 18.457% H - |5 nmesefs reess|s 5 6,869 28815 30212 31731 33319 34902 36559 38,296 wis a0 24017 46,107 48,297
12. Hond Payment & Costs “w |s s 6o (s - | . s snde) 3001 39,00 5718 35,627 35528 35,352 35,086 35,038 40382 73413 105,697 141,450 185,899
138, BART-SVR'T wilnitial Car Purchase (Sep 2018) H S 3784751 | 1,545,852 1002 15,880 104,854 95,548 17,758 103,040 199,134 79,838 99,763 436,385 737,920 975,155 969,008 701,502 484,130 201,343
13b. BART-SVRT Supplemental Car Purchase ] IIL'JES S 2764975 276497 |% - - - - - - - - - - - 51,533 53337 55,355 57,136 59,136
13e. BART-SVRT Additional Vehicles & Parking by 2030 | S 370888 [ § 840030 |§ 540,039 <

14a. DTEV - LRT Ta Eastridpe S MLMI|S 403433 (85 403433 1261 4453 B 4767 - - - - - - 19348 52,054 45,727 126,423 113,038
145, DTEV - Santa Clarw/Akum Rock Enhanced Bus |8 880005 140673 [S 140673 = = = . . - = : R - - - - 618 6,850 48,207 |

in Service Upgrades (VTA Share) $ 171000 |5 374551 S 337.004 - 10,000 - 5,000 5,000 5,000 5,000 - - - - - - -
17, Caltrain South County S 100000 [§  1S8A4T0|S %5943 - - 2,000 4,100 2,100 10,000 15,000 5000 - - - - e = - 2615 2916
S 454500 |5 804356 (s 149207 - - - - - - - - - - - 11,533 123,466 412,367 256,991
S 278000 S 200709 |S 44000 s Fa - 2477 3209 6725 14,1% 45,692 63,040 164,282 - - - - - - s |

|20, ACE Upgrade T S 22000|S 333085 33308 - - Z 4 = = & = 160,000 4,000 a0 3 = Z E
21. New Rail Corridors Study k3 1300 |5 1300 (s 1300 - - 50 450 - - - - - - - - - -
| 22 LRT ion to Vasona Junction k3 1000 |S 2000455 200,145 - - - - - - - = i . - = = i _ 5
23, BRT: Line 22, Monterey. Stevens Creek S 50000 |5 62557 S 41,288 | = 1,130 1000 15,865 18,625 - 25937 - - - - - -
24, BRT: Sunnyvale/Cupentina 5 75,000 | § 130,100 | § 130,100 - - - - - - - - - - - - - - - -
25a. Minets San Jose Airport People Mover - Phase | S 4nnals  e3msis  eams|s - . - . = = = - - - - - - - - - -
26. Palo Alto Intermodal Center |5 200000 |S 480060 S 119960 |§ 360,100 - - - 25 25 = = - - T - - = - 5 x
|27 Highway 17 Bua Service mprovements H 2,000 | 5 2335 |5 2335 |8 | [ - . T - - 1151 1,184 . - . - - . % s
28 Zero Emission Buses (ZE's & Facilities) _|s  esmols 1n40s - |s e - - - - - - - 3934 1,08 1978 2044 5642 6,044 5474 8003
| 2% ZEB Demonstration Program s 18450 | § 18450 | § 6019 | § 12,431 3,560 4,540 7.500 1.500 1,350 E - - - - o =

0. Pymnt Mngmnt, Caty ike/Pedd $  30765(s  TITSM|s  insm|s - - - - - - 14,700 15,173 15,704 16,254 16869 17410 18021 18,652 19357 19,980 20,679
| 31 Increase Service From 12.4% 1o 24% S man|s MM ls 73| L N L Sy Cuy v - e it o - - - 1,673 5023 5,678 9,420 10,601 14,945 16,086
32, Increase SeniorDisabled Programs 3 50,456 | § 5 5 S

e s

Revenues Less Expenditures 177,709 {157,567} [E13,458) 110,614 63,395 248,171 210,865 (1 110‘1 {358,244y 62,076 (158,211) ml,!-ls (56,265
© Ending Balance/Available for Other Measure A Projects | 1y 177,709 120,141 4691 115305 pre¥e) 70,792 TH1,657 Ti5317 360,083 146917 91,706 292,949 236,684

| COMPLETION PROGRAM - EXPENDITURES
|_14c. DTEV - SC/AR Single Car Light Rail

15, DTEV - CELR. Eastridge to Nieman

18, Caltrain 1 lecirification: Tamien to
Mover - Pha

208700 |5 809,106 |

15,000 [§ 307,322

- - - 24932

(1) Met bond proceeds in addition 1o the 2003/ 20042005 Bonds,

2) Met bond proceeds secured h!y..'pny;llle anVTAs 1976 1/2-cent sales tax and'or an assumed new permanent sales tax effective FY07.

(30 VTA, Other Fursding rep ilable from VTA'S pmueelnd surpluses haged an the midpoint sales tax growth projections phes an assumed pew 14-cent sales tax effective FY07.
4) Term: All Measure A debt matures in 2036, when the tax sunsets. Interest rate (@ .09

CF 10-06-05 1-4 Cent - Run # 9B (Cap 10%)



VTA 2000 MEASURE A PROGRAM

(Dollars arc in thousands, escalated, and expressad in year of Attachment # 4
receiptiexpenditure, unless otherwise noted.) VTA SCENARIO - OCTOBER 2005

Beginning Balance 236,684 71,083 158,665 131,400 7097 289 258,862 146,960 35,04 268,165 \ 175041 1598 58315 124,252 161814 241,942 382,083
REVENUES
1. Measure A_1/2-cent Sales Tax (2004 Midpoint) . s ops2181)| 194008 287,125 300,764 315,050 330015 345,500 2,111 79311 107328 4162001 43SOT1  4SG6T9  4TRITD  SOLOO4  SIAR06  S40820 75046 452477
1. TCRP S 648567 e - B sl
3. Federal New Staris . S 150,000 e
| 4 Prop 42 STIP | S 147288 SN
5. 2002 Note/ 200320042005 Bor Proceeds S 474088 . =
6, Net Add1 Measure A Bonds . m S 2890210 245,000 322,340
7. NetNew VTA Bands @ o ls veem| N e TE 165,000 n . .
TA. NEW: Short-term financing 5 - -
5 VTA Other F nclades new [/4-cent Tax) (0 S 2474210 54,768 20.087 1253 51585 56,109 68,440 860 0,048 0,424 91417 97315 110,050 120814 137,674 93,688 119,767 132,944
&A. Other S 1s3on 10,935 12.201 6,330 8.495 8701 9128 10,448 15,256 . 120 53,055 128,086 135,516 72950 11919 16,397 11387 13,207 3,154
9. Other Funds s 1mIm
10, Inerest Earnings on Avg Bal (1.5%) s 26178 - - - 191 191 938 98 - 1,736 1,736 - - 405 293 T4 70 1417 1,068
Total Revenue S 19580259 (S 339808 S 32414 S 39617 S I7TA2 S 9SI07 S 669,192 S 45135 S 464615 S B2SME S 562419 S B26372 S TORLME S 672541 S 6SISRI S GMSMS S GRIELY S TIASI S 61787
INITIAL PROGRAM - EXPENDITURES
11, Operating Assistance @ 18.457% 5 - |8 18105 sosm 52995 S50 SB149 60911 63,504 66835 M9 T3NS 76,818 80467 84,289 #8203 92,487 96,880 101,482 106,302 #3514
12. Bond Payment & Costs _w s EO T TR 157,345 157,333 197,504 200,482 261,922 271,204 281,407 281,424 274,795 278,891 278922 278,938 314,308 371,520 371877 371,89 371,643 371,696
138, BART-SVRT wilnitial Car Purchase {Sep 2015) s s 33 2.621 - . A . - 5 & S 2 = e 3 : & B B 2
| 13b. BART-SVRT CarPachase s s 27641 - - - - - - - - - gl T o L. 2 x M R I R i} =
13, BART-SVRT Additional Vehicles & Parking by 2030 | § S 840,039 P s - 108,196 111,677 115,586 119,631 124,158 124,152 132,638 - - - - - -
| _l4a. DTEV - LRT To Eastridge B H s & 14,387 - = = = = 5 . - s . s “ . e 5
14b. DTEV - Santa Clara/Alum Rock Enhanced B s S 140673 6901 15097 - - - -
16, Caltrain Service Upgrades (VTA Share) s s 374381 - - - 17,843 18.467 19,166 19,783 0475 i 22,70 %11 26,962 27908 28,961
Calirain South Coanty s S 158470 9228 9.577 9386 10232 10,590 10,990 11,344 11,741 12,152 - - - - - - - - -
. Caltmain Imprvmnts/Electrification: SF to Ta s S 8043858 = = - = - . . “ - shs e R = - e .
Dumibasion Kail i 5 % 209,704 - - - - - - - - - - - - - - - -
20. ACE Upgrade s S 130e) - - - 3,185 1,266 _ 33 3,498 - CI - - - - - - - -
21. New Rail Corri y s s 1,300 5 = = = = 5 = 2 : . 5 E a . A . = )
22 LRT ion 1o Vasona Junction ] S 200,145 - - - - - - - - L - - - . -
23. BRT: Line 22, Monterey, Stevens Creck s s 625857 I = < z - 2 < 2 2 = g E % = ¥ = =
24. BRT: Sunnyvale/Cuperting 3 15 130000] 41846 44826 . Loy W i L = = z = = 3 = = ~ 5 =
25a. Mineta San Jose Airport Peaple Maver - Phase | $ H 93,795 3425 4,098 4241 4390 4.556 4,702 4,867 5,037 5228 5306 5585 5781 599 6,192 6409 6,633 6,884
26. Palo Alto Intermodal Center s S 480060 - - - - - - - 3,081 13,00 62,963 154,842 165819 80213 - - - s -
27, Highway 17 5 H 2315 - - - - - - - - - - - - - - - - -

28, Zero Emission Buses (ZEB's & Facilities) IS s BLMe|  se 9 i - e e w0 3497 33 3,415 9453 8,561 10,126 9,171 13,559 8,420 10,168 =)
29, ZEB Demonstration Program s S 184S0 . - 5 = = = 5
|30, Pymnt Magmnt, Cuty E & Bike/Ped s s N85 21,403 2213 208 21,730 24,961 25,490 26310 17,231 WI84 2020 33568 34645 5888 3713 38sn
EINT Service From 12.4% to 24% s s 728 21,32 27,126 20,000 30,572 31,862 32,959 4082 35,244 36,445 37,687 43,196 44,566 46,086 47,658 49,112

3. Increase Senior/Disabled 5 S o 2913 3,023 120 1219 342 3469 3,580 3,706 3,835 3,951 4,568 4715 4880 5,081 s
T e i e ——— - - i T T - - STV - o
Revenses Less Experditures T (B5.501) (12417 (27257 15,688 24,3033 125,968 (111892 (111.845) 233,140 (9L352) (541} {171,142 4417 65,937 37,561 0,128 111,041 33892
© Ending for Diher Measure A Projects 171,083 158,665 131,409 157,007 132,493 158,862 146,969 35024 268,165 175,582 175,041 3496 58315 124,252 161,814 41,942 351,983 366,814

| COMPLETION PROGRAM - EXPENDITURES

| lde. DTEV - SC/AR Single Car Light Rail % 209,106 - - s T - - - - - - 2,085 9,059 52,051 184,076 298,867 213,439 49,519 -
15. DTEV - CELR Eastridge to Nieman 115000 | S 307,322 - - - - - - - - - - 18,735 49203 67950 85,068 TLBAT 14,308 -
185, Caltrain Imprvmnts/Electrification: Tamsien to Gil S 162429 - - 5 2 el 5 = e 2 = = = = - 2 " = &
25h, Minets San Jose Airpa

CF 10-06-05 1-4 Cent - Run # 98 (Cap 10%)




ATTACHMENT 4

NEW 30 YEAR 1/4 CENT SALES TAX/INCREASE SERVICE
VTA POTENTIAL LONG RANGE OPERATING FORECAST
{Dollars in thewsands) 2005 Budget 2006 Budget 2007 Budget 2008 2000 00 2 w12 2013 w4 015 2016 w7 2018 9 L 2021 2022 2023 024 028
OPERATING REVENUES
I Fares { Inclwbing EcoPass & Shuttle Revense) R 12374 3,732 B L1 T X L ST 1 46,122 __shEl0 761 75,560 2,158 3,016 7981 88,899 w7
1 1976 1/2-Coni Sales Tax (CCSCE 004 Midpoint) e [ 163798 171920 1msn 189,097 19R0T9 X 1IN 261,675 274,105 287,125 300,764 315,050 130015 145,690 362
3 TDA Funds o ThH 0,203 H4,845 476 91,097 97,519 112,086 Hidl0 11987 128,829 134,949 141,359 148,073 155,107 162474 170,192
4 Federal Preventive 15,000 15,375 15,759 16,232 16,719 17221 I88IE 19382 19.964 20,562 21,17 21,515 22,469 13,14 2,837 M35
§ _ State Grants (STA, AB434 & Prop 42 STA) 7617 12,369 12753 13,190 13,638 14,107 15652 16,225 16,816 _IROST  IRTI6 19403 10014 20849
6 Investment Incame & Other = 6,730 6,326 6,752 6,939 .82 7,401 TET4 TS . Eaes S ) 1 9.276_ _ 9672 10,048
7 _CneTime Revenues . 3 - 5 . . . . . . i
3 | Mcsaurs A bowd procecds or Operetions § 3 e e
°  repaymeni of 2001 bonds 14,060 TR 11,704 11,594 11,407 11,126 11,065 10707 10,574 16,021 15,990 15,963 18841 18841 15842
10 2000 Measure A Operating Assistance @ 18.457% 1815 0,232 ILTH 1319 34,900 36,559 3829 ani1s 42021 a7 46,107 48,297 a0l 63,504 66,835
] 19515 81,898 85,9640 90,261 94,549 99,040 103,744 10RET2 18 119341 124,905 130,438 52 157,52 165,007 172,845 181,055
12 10,313 - - - 1673 5,023 SATR 9420 10,601 14,045 16 29,000 2 3 32,980 34,082
13 5325486 SAA140T S456,507 S480,589 350,313 5527, 240 55410 581,07 S610,558 647,130 SET0.5T9 sT13.6212 749,540 5791,110 584941 SBAT,095 3903,175 94519 S984.526
" = 141,682 143,214 172,999 180,546 189981 200,014 20574 221,908 23969 246,360 15958 273141 3258
15 Adebriomal Operaring Cost for ZEBy Q . 1,660 2474 3,343 s.620 770 10,283 12734 16281 IBTM N6 0 28 26,042
16 Light Rail (Vasoma Jul-2005, DTEV Dec 201 1) 34,657 094 42,641 45832 47378 570 S0609 52,261 33995 557m 57623 59,512 a9 2T
17 pertinns Administmati ey 31,588 4864 43,918 45,500 4728 49,148 50,965 52,966 54932 M SeMD 61626 & L 72,238
I8 Geneml A 46,131 50,634 57,89 012 62,327 64,623 67,130 69,716 73304 75,106 78016 0,885 n.777 96,000
19 ADAPumbransit 25,437 26,662 18,102 L O ) 36,168 37,502 38,778 44,550 46,651
20 ADAParstransit Program Growth il B696 ] 18746 17501 19415 21,468 21,468 34,338 s
21 Caltmin S 20976 21,815 23,595 24,539 15,521 26,541 31,050 32,29
11 _ACE D 4T 49w 5234 5,391 5,553 5720 6437 6631
13 #BART Subsidy (BART opens Dec-2018) | B4% i 2 B B = = - 36817 77,31 92,863 97121
14 Other B 2,768 1854 25944 3,036 1319 3433 3541 4005 4130
2% Principal & Interesi, Outstanding VTA Bands 23,701 1,7 23,726 23,783 23,803
26+ Principul & Interest, Bands for Measure A Projects (¥ Faid s Measurs 4) - . = 3T 45819 45,439 45,837
37 Total Operating Expenses SNTAIS O SIINAEZ  SMKEST) ISE5E91 Se00,184 SATAIR9  STI9s1 SESIARD  SHEA,TM
*® P H.55T {13,206) 2,715 T84 103,534 L0 102 104,517 113,985 113,438 76,351 51,368 91,701 100,791
CAPITAL IMPROVEMENT PROGRAM (CIF)
29 FederStmtc/Nan VTA Funds Available fr Capital 7014 s 7839 17,637 1,937 2,1 25763 15,351 26,931 28400 34,636 8 463 0,025 29,158 9,750 5,001 S1L0T3 59,858 57403 39,832 64375
30 VTA Local Funds Required for CIP 4455 5508 17 16,132 12931 11,783 12,402 14,656 15,007 15,695 11,697 19,881 31214 24,788 10,613 12007 18,861 12811 15079 15,555 17,034
31 VTA Capital Program Expenses (10% of sperating evpenses heg FY0K) 13,579 10,743 14957 33,769 34,568 16,516 38,165 aa,007 41938 14,095 46,313 48,744 51,139 53,947 0,363 67,029 69934 72,669 75481 THINT 1,409
BESERVES
1 Beginning Reserve Balance 65,367 67,459 70,329 54,192 25,880 8317 60,471 61,355 6,455 71,853 TIAT4 1,091 54,539 90,018 100,978 10,978 115,338 119,443 123,664 128,023
31 Ineome averf{under) Operting Expenses (Line 7) 8,557 (13,206) 72184 #4,203 91,509 96,040 103,538 00 102.2% 54,062 106,517 113,98 343K 76,351 51,368 6,021 70,807 78,750 1,700 100,792
4 VTA Local Funds Required (Line 30) 6,465 5518 16,131 12,931 11,783 12,400 14,656 15,007 15.0% 11,687 19,851 31214 24,788 10,613 12,027 18461 12810 15,079 18,555 17,034
35 Operating Reserve (15% Bosrd Palicy) 9,112 48,715 S4001 35,844 s8I17 60,791 2,555 66,455 TLESY TIAT 81,092 #4839 0,028 100,978 110,978 113338 119,443 123 664 128,023 132,560
4  Unrestricted Reserves (Row 31 + Row 32 - Row 33 - Row 34) 18346 o 71188 69710 71553 B, 164 b, 198 93,194 1,197 T, 744 83,019 9027 LER Y 77 29341 A% 53,850 SeA%1 68,787 221
37 Toul ficted & Unrestri 34+ Raw 35) #7459 48,735 126,180 125,554 135,870 141,955 149,753 159648 153,051 154,218 164,11 163,866 173,488 158,76 140,319 148,138 173,334 180,114 196,810 211,781
Available for Measare A or Other Capital Projects (= Row 35 when able 10 = R P
38 mainiain 1 5% operating rescrve [nio fulure) [ o n TLIE w0 71583 El,164 B6,108 9,194 LINLE 76,744 li.ﬂl9.‘ _N.D!T L 54,787 9,341 39 53,8590 56451 68,787 19121
Toral Sysicm Howrs 1465255 LSOR400 1506400 [ 13814630 1,851,463 1LSH2S23 1597900 L6IRSIS  1AAR2ES  1ETHI9 LTORTI9  LTIORSS  17TI6I4 LS0400R  LENTOS0  LS6T3AD 1867383 1,867,383 LR6TIRY 167383 LRETED
Scrvice Increase % A A% 9% 1% 3% air 20 L 13% 18% 1H% 18% 1.8% 18% 18% 15% 1™ 0% [ am 0% 0
Cumulative Service Increase % 0% ELS S1% 6% 75% 94% 11.4% 13.4% 15.5% 17.6% 19.6% 9% 40 % 0% M 240% 1.0%
Operating Rescrvet 150 4% 15.3%) 1541% 150% 15.0m% 150% 15.0% 15.m% 1500 15.0% 15.0% 150% 15.0% 15.0% 15.07% 150 15.0% 15.0% 15.0% 15.0%
36 _ Tatal Operuting Expenses (Line 17) ) 317415 160 MEAST| 361,281 1,398 188,780 405273 am, 2 40612 SES501 60,I8e 473,189 739,89 768922 324,425 480 ENLTM
30 VTALocal Funds Required For Capital Program (Line 30) e bass 5518 N [ S .| N . 12402 _ MspoT il 19881 214 24,788 10613 1m 18881 18,079 18558 17084
Toisl Expenses s EEEETT) BTl ERAIL] 5,226 4561 417478 amas7 asums s 40,493 SN0 62497 _ masm  sma 900,768

Updated: 10/6/2005 4:30 PM

Moadel 42705 VTA Scenario Run 88 (10% cap)



SCENARIO 2: NEW PERMANENT 1/4 CENT SALES TAX/INCREASE SERVICE

VTA POTENTIAL LONG RANGE OPERATING FORECAST

(Dodlars in thessmis) 016 w27 28 b1 203 031 032 2033 0 038 036 037 038 2039 40
OPERATING REVENUES
| Fares { Including FeaPass & Shutile Revenue) 100,895 101,948 109,174 115,707 116913 123,909 125,200 132,693 134078 153174 162,963
2 1976 1 | Sales Tax (CCSCE 2004 Midpaing) 379311 978 435,971 456,679 472372 S010M 324890 $49 129 A75 048 661,978 T26, 360
3 TDA Funids 178276 186,744 204,906 214,639 224,435 235514 246,701 258420 20,698 311,130 1389
4 Federal Preventive Maimtcnance 25,289 26,048 17,64 18463 29317 30,197 31,102 3206 32,997 36,056 38,252
5 State Cirants (STA, ABAM & Prop 42 STA) 22,386 23,184 24874 5,71 26,700 17667 28,668 29707 30,785 11935 34070
& Investment Incame & Other 10,191 10,585 11,310 11781 12.226 12,765 12522 13326 13,848 loaw 6,752
7 One Time Revenoes S jiaes z zr 5 = 3 E B 5 et S
8 2000 Measure A bond proceeds far Operations SR e T e S et o R T = T
9 2000 Measure A mepayment of 2001 3 gL e O J L 5 5 5 e
3000 Measuro A Opcrating Assistance 8457 ks r: t 96,880 101,482 106,302 #3514 -
11 # New 1/d-cent Sales Tox (April 07)- 0 VEARTAX #9688 I St ¥ - 262 448 174914 7,973 301,652 FE R e
12 _Other {Incratied Service Revenue From Measare A) s 6MS N6AT IRIT2 20,301 AL673 34356 L] 47,658 Ltk = E 2 =
13 Total Revenues SLANO99  SLOS42R1  SLIMZER  SLISLI94  SLIDSOT0  SLISTSIT  SLAITITE  SIATALONE  SL4IA492  SLSDAZTS S154TH SLIEAES  SL204793  S1250343 51,309,786
OPERATING EXPENSES
14 Bus = 336,161 MT660 359558 371869 384,606 397,785 411,420 415517 440,122 455,222 ATEH 495821 508,594
15 Adafiticamal Operating Cosi for ZERs R o I /A3 3090 12,012 13,132 34,292 35,492 36,734 38,020 43,158
16 Light Rail (Vasona Jul-2005, DTEV Dee 201 1) TL631 77,645 0,223 #2931 5,732 8,630 91,628 94,728 97,938 101,252 107,89
17 Operations Administration L ST Te99T 94 HL060 s 20,262 93,167 96,161 99,047 102427 5553 117510
1% General Administration 99,336 10L6RT 106,155 109,845 117,606 121,705 125937 130317 134,840 134,377 152636
19 ADAParatransit 48,300 50,195 52,070 54018 58,1446 0,332 62,604 64,966 67422 &9978 72,502
M ADAPammansi Program Growth 0,943 44617 AR,561 51,794 62,207 67,430 73009 79,024 85457 92343 107,609 116,058
11 Caltrain i 33,583 34977 36,314 I 40,859 A2 44,193 45961 53,768 55919
2 _ACE 5,830 7034 7245 7463 M7 5155 2399 8551 9.737 10,029
23 4 BART Subsidy (BART apens Dee-2018) / #4% 121,303 127,065 133,101 139423 152,083 160,250 _amms 211,700 221,756
4 Other e 4260 4393 4531 4672 4970 5126 S sam 3 6,169 6,362
35 Principal & Interest, Outstanding VTA Bonds 23,824 4991 5,008 . s < . - S e
26 Principal & Interest, Bonds for Measure A Projects (v rai by Sessare 8} 45838 45836 45 83,774 6,420 $6424 04,228 104,124 104,233 4TS 16339 - - -
27 Total Operating Expenses S934,630) 5949374 SSRAIGI SLOIEOD  SLOGAAT  SLIO4O96  SLI4S3AE S1,236,153  SLIND939  SLAITAI9  SILMESAT SLAITAM SLISSD SIADLAAT  S1449229
IR Income over/{under) Operating Expenses 95,469 104,907 119,907 127,492 141,491 153,420 171,914 136832 157,553 172,655 198,146 61,791 (1502300 (151,300)  (139,443)
CAPITAL IMPROVEMENT PROGRAM (CIF}
29 Fedeml/State/Nan VTA Funds Available for Capital 9,079 0818 1% B0 7,084 90,132 93,087 99531 103429 10749
a1 VTA Local Funds Required for CIP 11836 23,847 29053 0,387 32,206 3,799 35571 36,735 ATAM
51 VTA Cophial Program Expenses (1934 of speratlng cxpesmes bog FVIH) T m, i N a0 n1em 122,339 127,08 135,502 140,164 144,923
BESERVES
31 Beginning Reserve Balance 147 554 153,570 159,672 165614 171,204 125,425 192,141 199,143 0,025 4324 (144,811
33 Income overfunder) Operating Expenses (Line 27) 2 141,491 153,420 171914 136,832 157,553 172,655 198,144 (150.230)  (151,300)  (139,443)
34 VTA Local Funds Required (Line 30) [ Camss nae BT a7 wm 1759 20053 10,557 12,206 31,79 35571 36,735 37574
35 Operating Reserve (15% Board Palicy) 140,195 142,406 147634 153,570 199,672 165614 171,804 185,423 192,141 1949, 143 201,838 43,224 (144811 (322,128)
16 Usrestricted Rescrves (Row 31 + Row 32« Raw 33 - Row 34) 70417 S0411 91423 91,79 110473 121,256 138,125 94,160 120,248 133,47 161651 [ [ 0
47 Toml {Restricted & 1 34+ Row 35) 210611 223217 2119477 251,299 270,144 THEATD 309,930 179,583 312,389 332,590 36340 4324 (l481)  (22.128)
- ::ﬂ?l‘ﬂmm’::;imm?@m“'m M whensyieto 0417 0811 91,823 91,7129 10473 121,256 138,125 94,160 120,248 133,447 161651 o a 0 0
Tatal System Hours | 867,383 1,867,383 1,867,383 LRETIED 1867383 1,867,383 1,867,383 1B67I83  1B6T3E1 1867383 1LB67.383 1,867,353 LRETIRI  LE6TED 1AE70E3
Service Increase % 0% 0% 0 0% 0% 0% 0 0 0% 0 0o 0% 0% 0ok 0%
Curalative Service Increase % 4% 4% 240% % 4% 240% 240% 240% 240% 240 % 0% 240% 4% 40%
Onerating Reserve®s 15 150% 15.0% 15.07% 15.0% 150% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 1% 103% 212%
JOTALEXPENSES =~~~
26 Towal Operating Expenses (Line 27) TR N 4,36 1,013 81 1.0164.479 11096 1,148,361 1,236,151 1260939 1327619 1345557 1,327,594 1,388,023 1,401 643 1,449,229
30 VTALocal ng{‘:ln"-d For Capital Program {Line 30) 17418 21,388 21836 ILE4T 24817 26,212 27599 29,053 st 12,206 31,799 30} 35,571 T3S 7874
Tots) Expenses sy CSSLME 9TLISD LNTIST LT LW9es LINMME  LITLO6L 1265206 131152 1359526 1379387 LIRS L3NS ™ 1487, 100
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