
COUNCIL AGENDA: 1 1-2 1-06 
ITEM: 3 . 7  

Memorandum 
J 

CAI'I'TAL OF SI1.ICON VALLEY 

TO: HONORABLE MAYOR AND FROM: Jaines R. Helnler 
CITY COUNCIL Larry D. Lisei~bee 

SUBJECT: 2006-2007 TRANSPORTATION FUND 
FOR CLEAN AIR GRANTS DATE: 1 1-0 1-06 

Approved Date 

COUNCIL DISTRICT: Citywide 
SNI AREA: East Valley1680 

13"' Street 

RECOMMENDATION 

A. Authorize the City Manager to negotiate and execute a Transportation Fund for Clean Air 
(TFCA) grant agreement with the Sailta Clara Valley Transportation Authority (VTA) that 
will provide for the City's receipt of grant funds in ail arnouilt not to exceed $640,000 for the 
followiilg two trailsportation projects: 

1. Light Rail Transit Coiltroller Upgrade Project in an amount not to exceed $600,000 
2. Installatioi~ of Sidewalk Bicycle Raclts in an ainount not to exceed $40,000 

B. Adopt ail Appropriation Ordiilailce and Funding Sources Resolution Amendment to the 
Building and Structure Construction Tax Fund as follows: 

1. Increase the estiinate for Earned Revenue by $300,000. 
2. Increase the appropriatioil for the ITS Capitol Light Rail Transit Sigilal Upgrade 

project by $1 85,000. 
3. Increase the Ending Fund Balance by $1 15,000. 

C. Adopt an Appropriatioil Ordinailce and Funding Sources Resolutioil Amendment to the 
Construction Excise Tax Fund as follows: 

1. Increase the estiinate for Earned Revenue by $40,000. 
2. Increase the Ending Fund Balance by $40,000. 

OUTCOME 

Authorizing the City Manager to negotiate and execute the grant agreenleilt will allow the City to 
receive TFCA grant fi~nds from VTA to replace 41 traffic signal coiltrollers along Capitol 
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Avenue and other ltey Light Rail intersections and install approximately 200 sidewalk bicycle 
raclts citywide. 

BACKGROUND 

The Department of Transpoi-tation (DOT) actively pursues grant f~lilds for projects that support 
the goals of the Transportation City Service Area. The City has beell approved by VTA to 
receive TFCA grant funds for two trailsportation projects. I11 order to secure these grant funds, a 
funding agreement for the above funds must be executed by December 1, 2006 between the City 
(sponsor agency) and VTA (granting agency). 

The purpose of the first project is to replace 41 of 94 existing light rail traffic signal controllers, 
which were first deployed in 2002 along Guadalupe, Tasinan, Capitol and Vasona light rail 
corridors. The controller hardware and software was designed to allow light rail trains to 
progress through signalized intersectioils with inillillla1 stops, and with iniiliinal impact to 
vehicular flow and safety. However, significant technical challenges have prevented these 
controllers from f~~nctioning as originally envisioned. As traffic voluines aloilg light rail 
corridors continue to increase, the deficiencies of these coiltrollers have become inore apparent. 
The controller's illability to inaintain signal coordinatioil or execute other designed features has 
caused longer than acceptable delays for inotor vehicles at light rail intersections. City staff has 
worked diligently with the controller vendor over the last three years to improve f~~nctionality of 
the existing controllers. However, based oil the limited success of these effoi-ts, City staff is 
recoinmendiilg deployment of new controllers that operate on proveil light rail transit firmware 
and industry standard 2070 controllers already in use by other transit agencies. 

The second project suppoi-ts the City's Bicycle Master Plan requirenlent of providing safe and 
secure bicycle parlting facilities within public right of way. 

ANALYSIS 

Autl~orizing the City Manager to negotiate and execute the grant funding agreeineilt would result 
in the City receiving funds fi-om two separate TFCA grants that would l~elp f ~ ~ n d  the design and 
iinpleineiltation of two trailsportatioil projects as follows: 

ITS Capitol Light Rail Transit Signal Upgrade 
This project will iilclude the replaceineilt of 41 traffic signal controllers and 41 software licenses. 
Specific deployneilt locatioils include: 

0 2 1 intersections along the Capitol Corridor between Wilbur and Autuinilvale 
0 14 intersections along First Street between Jacltson Aveilue and Icarina Coui-t 
o 6 intersections along the Guadalupe Corridor 

The 53 reinailling traffic signal controllers along other LRT coi-ridors will be replaced as future 
grant or Capital Improvenlent Prograin (CIP) funds become available. 
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Sidewalk Bicycle Racks 
This project will install approximately 200 invei-ted-U bicycle raclts on public sidewallts in areas 
of high demand, iilcludiilg commercial, retail and shoppiilg districts. The geographic areas of 
focus for this project are Dowiltowil Sail Jose, neigl~borllood business districts and transit 
corridors. Specific locations will be based on staltel~olders' input, including the members of the 
public, City of Sail Jose Bicycle Pedestrian Advisory Coininittee members, and bicycliilg 
advocacy organizations such as Silicon Valley Bicycle Coalition. Staff will ensure that the 
installations are in compliance with the Bilte Parltiilg guidelines found in the VTA Bicycle 
Technical Guidelines, as well as the VTA Community Design & Transportatioil manual. Each 
rack will accominodate two biltes for a total of an additional 400 spaces to park bicycles 
citywide. 

POLICY ALTERNATIVES 

Not applicable. 

PUBLIC OUTREACHIINTEREST 

For the acquisitioil of software and developinent services related to the ITS Capitol Light Rail 
Transit Signal Upgrade project, a request for proposals will be posted on the City's Internet Bid 
Line. Stalteholders such as VTA, Caltrails and the City of Suililyvale (another user of the 
existing light rail signal controller) will be invited to participate in the vendor selection board. 

Tile On-Street Bicycle Rack project and grant applicatioil was presented to Sail Jose's Bicycle 
Pedestrian Advisory Cominittee (SJ BPAC) at its public meeting. T11e SS BPAC has reviewed 
and supported the grant application. The project was also coordinated with Sail Jose State 
University's Transportatioil Solutioils Program, whicll will assist in identifying installation 
locations. 

Criteria 1: Requires Couilcil action on the use of public fililds equal to $1 inillioil or 
greater. 
(Required: Website Posting) 

Criteria 2: Adoption of a new or revised policy that inay have implications for public 
healtll, safety, quality of life, or fii~ai~cial/ecoi~oi~~ic vitality of the City. (Required: E- 
mail and Website Posting) 

Criteria 3: Consideratioil of proposed changes to service delivery, programs, staffing that 
inay have impacts to community seivices and have been identified by staff, Council or a 
Coininuility group that requires special outreach. (Required: E-mail, Website Posting, 
Commuriity Meetings, Notice in appropriate newspapers) 

While this item is under the $1 inillioil tl~reshold, this ineinorailduin will be posted on the City's 
website for the Noveillber 21, 2006 Couilcil Agenda. 
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COORDINATION 

This memorandum has been coordiilated with the City Attorney's Office, the Depai-tment of 
Finance, and the Department of Plailning, Building and Code Enforcement. 

FISCALIPOLICY ALIGNMENT 

Authorization of the City Manager to negotiate and execute the grant agreement will support the 
City's initiative to "build a better transpoi-tation system" and support the Council-approved 
Budget Principle to leverage State and Local grant funds to iinpleineilt regioilal transportation 
projects. 

COST SUMMARYIIMPLICATIONS 

Light Rail Traffic Signal Controller Project 
The total cost of the project is $885,000, of which $600,000 will be f~lilded by the reimbursable 
2006-2007 TFCA Program Manager Grant Funds. The City's local match portioil of $285,000 
will be funded from the Traffic CIP. Of the City's local match, $60,000 has already been 
appropriated as part of the 2006-2007 Adopted Capital Budget. Additional f~lnding of $185,000 
along with an increase to the estiinate for eained revenue of $300,000 is recoinnlei~ded in this 
ineinoranduin to recognize the poi-tion of the reimbursable grant anticipated to be received in 
2006-2007. The remainder of the grant revenue of $300,000 and project costs of $340,000 is 
anticipated to occur in 2007-2008 and will be brought forward for Co~ilcil  coilsideration as part 
of the 2007-2008 Proposed Budget process. 

Sidewalk Bicycle Racks 
The total project cost for the Sidewalk Bicycle Raclts is $50,000, o r  which $40,000 would be 
iilnded by the reimbursable 2006-2007 TFCA Prograin Manager Grant Funds. The reinailling 
project cost of $10,000 will serve as the City's local illatcll and will be fully funded from the 
Traffic CIP. Funding in the amount of $50,000 for this project was approved as part of the 2006- 
2007 Adopted Capital Budget. An increase to the estiillate for eailled revenue of $40,000 is 
recoinineilded to recogilize the reimbursable grant f~lilding. 

BUDGET REFERENCE 

Fund 
# 

Appn. Name Appil 
# 

Total Project Costs* 
Total Project Costs from Prior Years 

$935,000 

$150,00 

FY06107 
Total 
Appil. 

Total 
Amt. for 
Project 

2006-2007 
Adopted 
Capital 

Budget Page 

Last 
Budget 
Action 

(Date, Ord. 
No .) 
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* Additional f~~nd ing  in the ainouilt of $340,000 will be brought foiward for Council 
consideration as pai-t of the 2007-2008 Proposed Budget process. 

CEQA 

Cul-rent Funding Available 

Light Rail Controller Upgrade project - Exempt, File 1Vo. PPOG-178 
On Street Bicycle Rack project - Exempt, File No. PP01-211 

$? g 
LARRY D. LISENBEE 

ctor of Transpoi-tation Budget Director 

$750,000 

$2 10,000 

$960,000 

$185,000 

$1,145,000 

For questions please coiltact Lily Lim-Tsao, Senior Engineer, at 975-3269. 

Bicycle and Pedestrian 
Facilities 
ITS: Capitol Light Rail Trailsit 
Signal Upgrade 

465 

429 

I hereby certify that there will be available for appropriation in the designated fund and in 
the ainouilts listed below in Fiscal Year 2006-2007 inoneys ill  excess of those heretofore 
appropriated there from: 

$50,000 

$21 0,000 

S260,OOO 

$185,000 

$595,000" 

4292 

5054 

Building and Structure Constructioil Tax Fund $300,000 
Consti-uctioil Excise Tax Fund 

Total Current Funding Available 
Additional Funding Recommended 

LARRY D. LISENBEE 
Budget Director 

V-1092 

V-1096 

NIA 

NIA 

ITS: Capital Light Rail Trailsit 
Signal Upgrade 

429 

Total Fundin g for Pro'ect J Costs 

5054 




