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CITY OF fi 
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CAPITAL OF SILICON VAL.LEY 

TO: HONORABLE MAYOR AND FROM: Scott P. Johnson 
CITY COUNCIL 

SUBJECT: SEE BELOW DATE: November 17,2006 

SUBJECT: AMENDMENT TO EXTEND THE AGREEMENT FOR SECURITY 
SERVICES WITH SILICON VALLEY SECURITY AND PATROL,, INC. 

RECOMMENDATION 

Adoption of a resolution authorizing the Director of Finance to execute an amendment to the 
agreement with Silicon Valley Security and Patrol, Inc. (San Jose, CA) to extend the term of the 
agreement by twelve months from December 1,2006 through November 30,2007, with a total 
not to exceed amount of $408,000 for security services performed during this period. 

OUTCOME 

This contract extension period will provide staff with sufficient time to develop comprehensive 
specifications and conduct a competitive Request for Proposal (RFP) process for security 
services for the Department of Transportation (DOT) and Department of Parks, Recreation and 
Neighborhood Services (PRNS). 

BACKGROUND 

On November 26,2003 the City executed an agreement with Silicon Valley Security and Patrol 
Inc., for a term of one-year, with two additional one-year extensions for security services at 
various Department of Transportation garages and surface parking lots and Parks, Recreation 
and Neighborhood Service's facilities with a total estimated first year compensation of $470,880. 
Both extensions were exercised. 
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ANALYSIS 

Finance, PRNS and DOT staff recommend a contract extension through November 30,2007, 
with the same terms, conditions and an increase in cost based on Consumer Price Index for All 
Urban Consumers (currently at 2%). 

The contractor has met the requirements as stipulated in the agreement and their performance has 
been satisfactory. The company has provided security services in all PRNS facilities as well as 
security at garages and surface parking lots in a courteous and professional manner. Through 
continuing the agreement, the safety of staff; the public and City property will be ensured. 

During the contract extension period, staff will have adequate time to conduct a comprehensive 
and competitive Request for Proposal (RFP) to provide security services for these two 
departments, as well as General Services and the Environmental Services Department's at the 
Water Pollution Control Plant, whose current agreement is scheduled to expire at the same time 
on November 30,2006 and will be included in this Request for Proposal. Staff was unable to 
undertake the procurement process previously due to heavy workload on time sensitive projects, 
such as requirements for Recycle Plus, the Airport expansion projects, Parking Management 
Services, Citywide Custodial Service and a number of Information Technology projects. 

The information below identifies the workplan for ensuring that staff is on track to implement a 
new vendor by expiration of this contract: 

June 2006 
Julv 2007 

I October-November 2007 I Transition Period 

Release of RFP 
Close of RFP 

August-September 2007 
Earlv October 2007 

Due to other major projects and the processing of approximately 1,000 purchase orders with an 
effective date of July 1,2007, this RFP is scheduled for release in June 2007. 

Evaluation of RFP 
Council Consideration 

Contracting-In 

As stated above, on November 26,2003, Council approved the award of contract to Silicon 
Valley Security. Prior to staff recommending the award of contract, staff analyzed the possibility 
for contracting-in all or parts of the service. However, due to the initial costs of contracting-in 
the service such as vehicles, it was determined that it was not cost-effective to perform the 
service with City personnel. 

Through this contract extension, staff will have sufficient time to analyze comprehensively the 
current security program and will develop recommendations to address the changing security 
needs environment. Based on the analysis, staff will assess the current and potential 
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effectiveness, feasibility, and value of addressing security needs through private security, City 
employed personnel, or a combination thereof. 

POLICY ALTERNATIVES 

Not applicable. 

PUBLIC OUTREACWINTEREST 

a Criteria 1: Requires Council action on the use of public funds equal to $1 million or 
greater. 
(Required: Website Posting) 

a Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E- 
mail and Website Posting) 

0 Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

While this amendment to the agreement does not meet any of the above criteria, this 
memorandum is posted on the City's website for the November 2 1,2006 Council Agenda. 

COORDINATION 

This memorandum has been coordinated with the Departments of Parks, Recreation and 
Neighborhood Services, Transportation, and the offices of the City Manager's Budget and the 
City Attorney. 

FISCAL ALIGNMENT 

This Council item is consistent with Council approved Budget Strategy Memo General Principle 
#2, "We must focus on protecting our vital core City services." 
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COST IMPLICATION 

Not applicable. 

BUDGET REFERENCE 

Fund # Appn. # 

T 

CEOA 

Not a Project. 

Appn. Name 

Parks, 
Recreation, & 
Neighborhood 
Services 
Department 
Nan-personall 
Equipment 

Non-Personall 
Equipment - 

DOT 

Total Appn. 

$14,007,55 

$6, 365,545 

$12,938,680 

Amount 
for 
Contract 

$40,800 

2006-2007 
Adopted 
Operating 
Budget 

L,ast Budget 
Action (Date, 
Ord. No.) 

Ord. No. 1 27888 

(Page) 
VIII - 88 

Ord. No. 
27888 

1 01 1 7/06 

Director, Finance 

For questions, please contact Walter C. Rossmann, Chief Purchasing Officer at (408) 535-705 1 


