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TO:	 HONORABLE MAYOR FROM: Richard Doyle 
AND CITY COUNCIL City Attorney 

SUBJECT:	 Proposed Ordinance to DATE: November 9,2007 
Establish a Neighborhood 
Commission 

RECOMMENDATION 

Approval of ordinance establishing Neighborhood Commission ("Commission") with 
members from each Council District, on a pilot basis, for the period of April 1, 2008 to 
March 31, 2010. 

OUTCOME 

The ordinance will allow for the establishment and operation of a Commission during 
the above stated two year period. 

BACKGROUND 

Historically, the Strong Neighborhood Initiative Project Area Committee which evolved 
into the SI'JI Project Advisory Committee ("PAC") has provided input to Council and staff 
regarding a variety of issues that were of interest of the SNI neighborhoods. The SNI 
PAC2 is in existence through March 31,2008. The Commission is intended to pick up 
where the SNIPAC2 leaves off by allowing for the formal communication between the 
neighborhoods, in all Council Districts, and the Council to continue after the PAC 
sunsets. 

On November 8,2006, the Building Strong Neighborhoods ("BSN") Council Committee 
directed the SNI staff to work with the SNI PAC to develop a detailed plan for a 
Commission. The BSN Committee directed the staff and the PAC Neighborhood 
Commission Work Group (consisting of PAC members and other neighborhood leaders) 
to address key issues related to the formation of the Commission, as outlined in the 
July 23, 2007 memo from the City Manager to the I'JSE Committee. 

A Commission Proposal ("Proposal") was created and refined, addressing the concerns 
of Council and the neighborhoods. The final Proposal calls for the establishment of a 
Commission to represent the neighborhoods of each council district in an effort to 
strengthen ties between the neighborhoods and City Council and allow the Commission 
to serve as the Neighborhoods voice. 
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On August 9,2007, the Neighborhood Services and Education (NSE) Council 
Committee (successor to the BSN Committee) approved Agency staff recommendation, 
with three amendments, to approve the final Proposal to City Council. The three 
amendments were: (1) the neighborhoods commission annual work plan must be 
developed in coordination with, and approved by, the NSE Committee; (2) the 
Commission must be instituted as a pilot from April 1, 2008 to March 31, 2010; and (3) 
the Commission must provide quarterly updates to the NSE Committee throughout the 
two-year pilot period. 

On August 21,2007, NSE Committee approved the staff's recommendation to approve 
the final Proposal attached to the Deputy City Manager's July 23, 2007 memorandum to 
the NSE Committee, with the three amendments referenced in the prior paragraph. 

At the September 25.2007 City Council meeting the Council approved, as amended, 
the concept of the Commission as proposed by the NSE Committee with the following 
four conditions: (1) The Commission shall not duplicate the mission or work of any 
existing commission, including the Planning Commission, Library Commission, Parks 
and Recreation Commission or Historic Landmarks Commission; (2) The Commission is 
not to be another level of review for land use projects; (3) Until the Commission' annual 
work plan is completed and approved by Council, no decisions will be made about 
staffing and budget requirements; (4) Staff was directed to return with an analysis of all 
existing boards, commissions and other public bodies and the costs to staff each, 
looking at redundancies and opportunities for consolidation, efficiency and elimination. 

The Council directed the City Attorney to draft an ordinance establishing the 
Commission on a pilot basis for the period April 1,2008 through March 31,2010. 

ANALYSIS 

The ordinance implements the Council's direction. The Proposal outlines a proposed 
District caucus process to select candidates for Commission members. This procedure 
is not formalized in the ordinance for three reasons: (1) the City Charter provides that 
only the City Council is authorized to appoint Commissioners; (2) to address the 
concern that that the selection process might appear to amount to an election that must 
be administered by the City Clerk; and (3) the Neighborhood Groups have not fleshed 
out the details of the caucus procedure or other means of selecting recommended 
members for the Commission. 

Therefore, instead of providing for the caucus process in the ordinance, it specifies that 
the Council may consider recommended names submitted by Neighborhood groups. 
The term "Neighborhood groups" is defined as those groups that meet the definition 
provided in Planning Outreach Policy 6-30 and that are officially registered with the City 
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prior to the deadline for the Neighborhood Groups to submit candidate names to 
Council. 

There will be three members from each of the ten Council districts for a total of 30 
members. Additionally, two alternate members for each District may be selected to fill 
any vacancies that might arise during the two year term of the Commission. Section 
2.08.010 et seq. of the Municipal Code will govern the establishment and governance of 
the Neighborhood Commission. 

In response to the Council's request, a list of existing organizations is being prepared by 
staff and will be submitted to NSE before being presented to Council likely by the end of 
2007. 

The term of the Commission is for two years, after which time the efficacy of the 
Commission will be evaluated. The ordinance to be adopted will be uncodified given 
the limited term of its existence. 

PUBLIC OUTREACH/INTEREST 

The Work Group has held multiple community meetings on the Neighborhoods 
Commission proposal, including public forums, study sessions, and presentations to 
numerous City Boards and Commissions. In addition, the Work Group has held weekly 
public meetings since early Spring 2007 to discuss progress and input into the proposal. 
This memo is posted on the City's website for the November 20, 2007 Council Agenda. 

COORDINATION 

This item has been coordinated with the Agency's General Counsel's Office, the City 
Attorney's Office, and the City Manager's Office. 

FISCAL IMPACT 

Existing staff and resources will be used to cover the Neighborhoods Commission 
development and support. 

CEQA 
To be determined 

By: ,S~~ 
SUZANNE V. FELKNER 
Associate General Counsel 

cc: Debra Figone 

For questions please contact LAURA LAM, at (408) 535-8505 
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