
COUNCIL AGENDA: 11/14/06 
ITEM: 4 .4 

TO: HONORABLE MAYOR 
AND CITY COUNCIL 

FROM: Les White 
Harry S. Mavrogeiles 

SUBJECT: SEE BELOW DATE: November 1,2006 

COUNCIL DISTRICT: City-Wide 

SUBJECT: APPROVAL OF AN AGREEMENT AND ADOPTION OF APPROPRIATION 
ORDINANCE AND FUNDING SOURCES RESOLUTION AMENDMENTS IN 
THE GENERAL FUND FOR NATIONAL/INTERNATIONAL PUBLIC 
RELATIONS 

RECOMMENDATION 

1 .  Approve contract not to exceed $200,000 \\/it11 GlobalFlueilcy Tor regional, national and 
intel-i~ational public relatioils services. 

2. Adoption or  the following appropriation ordinance and f~mding sources resolution 
amendments in the Gcneral Fund: 

a. Increase the earned revenue estimate for Local Agencies by $1 00,000; 
b. Reduce the City Outreach and Education Effoi-ts by $100,000; 
c. Establish a City-Wide appropriatioil to the City Manager's Office for 

National/Interi~ational Public Relations in the amount of $200,000. 

OUTCOME 

With approval of this recommeildatioi~, San Josk will contract with an experienced local public 
relations firm to secure editorial exposure for the City, its programs, and accomplisl~ments. This 
effort, which supports the City's Economic Development Strategy and Redevelopment Plans, will 
raise the city's identity regioilally, nationally and internationally, among opinion leaders and 
decision mal<ers in business and goveil~ment. 
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BACKGROUND 

Following the dot.com bust and the resulting severe ecoiloillic decline at the start of the decade. the 
City began several forillal initiatives to address the City's economic decline. 111 2003, the Office of 
Ecoiloillic Developilleilt begail developing an Eco17011iic Develop~~ie~i t  Stl-cltegy. At the saine time, 
the Mayor initiated the Getting fia~rilies Buck to Work (GFB2W) study sessions. A series of 
interviews and focus groups were coilducted to develop the Ecoiloillic Development Strategy. 
Additional inibnnation was gathered through interviews with coiyorate leaders as a part of the City's 
Bz~si~iess App-ecintiori I17itiutive. These executives, for the inost part repi-esented global techi~ology 
coillpailies that are clustered in large coilceiltratioils in the Downtown, Rillcoil de Los Esteros 
(Innovation Triangle) and Edeilvale Redevelopment Project Areas. The resultiilg comments, along 
with testiilloily received fiom regional leaders and CEO's represeiltiilg our driving industries at the 
first GFB2W study session, all pointed to the need for Sail Jose to shape a consistent, compelling 
external illessage and to persistently draw attention to sigilificant events and acco i~~p l i s l~ i~~e i~ t s .  
These concerns led to the City Council's adoption of an Economic Developilleilt Strategy, which 
included the St)-ategic I~ziticrtive #14 in Noveillber 2003: 

Son Josi  ~voz(ld beliefit eco17011licnllyJi.011~ Iiaving (1 st/-011g cle(l/- i17zclge ~ ' e g i o ~ i ~ l l y ,  
~iatio~lall)), arzcl intel-nationally. Ra i s i~~g  t l ~ e  visibility crrlcl stature of our C O I I ~ ~ I I L I I ~ ~ ) ~  will help 
co~~iparzies I-eel-zrit uiid I-etrri~i talent clnd i~zvest~lze~zt i~z oz1r area. It will also c r l l o~~  us to 
incr-ease our conir~z~r~iity's i~ijlzlerzce ~.vith decisior~ nzalcer-s anrl opi~lio~z letrtler*~ outside oz~r 
region. J/J~o~-li~~ig ~t / i th  our ~ C O I Z O I I I  ic del)elop~~ie~it  p ~ l r t ~ ~ e r s ,  we shozrlcl ~Ievelop a 
collaboruti\~e L ~ ~ ~ ~ o ( I c I I  to C O I I ~ I I Z Z ( I ~ ~ C ( ~ ~ ~  co~isiste~itlj) ~oitli target rrzrllie~ices. 

ANALYSIS 

111 2005, Sail Jose becaille the 10'" largest city in the country. This fact and illally other distiilctioils 
malee Sail Jose unique. We have a significant record of iililovatioil and achievement in both the 
public and private sector. Yet research and experience has demonstrated repeatedly that otheiwise 
well-informed decision maleers and opinion leaders outside the immediate area do not know where 
or how large Sail Jos6 is, and they have limited lcnowledge of our comm~ulity assets. Raising San 
Jose's visibility and shaping Sail Jose's identity are essential to achieving important ecoiloillic 
developmeilt goals, iilcludiilg increased busiiless investmei~t, increased talent attraction, increased air 
service, increased federal filnding, increased visitor/coi~vei~tion boolcings, and increased 
pl~ilai~tl~ropic support. 

Strategic Importance 

Responding to the GFB2W coilceiils and the Economic Development Strategic Initiative #14, the 
City is ~uldertalcing a prograin to communicate Sail Jose's inajor a c c o i ~ ~ p l i s l ~ i ~ ~ e i ~ t s  and develop 
messages that will f~lrther establish the City's identity on the national and global stage and build the 
Sail Jose "brand." To accomplisl~ this, the City is enlisting the services of a public relations fill11 
with the goal to comm~micate a positive impression of Sail Jose to a nuinber of target audiences, 
including: business leaders and other private-sector decisioil makers; goverilillellt and opinion 
leaders in Washington DC and Sacramento; the global talent pool for our driving and einergiilg 
industries; and state, national, and international media who in tuiil influence the general public. 
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This effort is intended to support the City's Economic Development Strategy by advancing the 
visioil of Sail Jose as a "Place of Opportunity," a "Tech-Savvy City," and a "Creative Community." 
Specifically, as indicated above, it advances Strategic Iilitiative #14 (Compelling Identity for Sail 
Jose). In addition, it will leverage the $2.9 billioil investillent made by the Redevelopinent Agency 
over the past 25 years by supporting the retention and expansion of the corporate base in our 
Downtown, Rincon de 10s Esteros and Edeilvale Redevelopment Project Areas. While it is true that 
real estate nlarltet conditions are improving, Inore than 14 illillion square feet of priille built R&D, 
office and manufacturing space remains unoccupied and uilderutilized in the three redevelopmeilt 
areas mentioned above. Sail Jose must renlaiil coillpetitive in the global illarket place and 
aggressively positioil these areas to gain the greater percentage of the absoiytioil of space that the 
Silicon Valley is currently experiencing. A conlpelliilg nlessage that spealts to the advantages of 
doing business in Sail Jose will no doubt go a long ways in retaining, attracting and expanding our 
corporate base. 

The goals of the effort will be to: 

positively inlpact perceptions of the City and f ~ ~ e l  further economic growth 
attract new business opportunities, high-profile events and talent to San Jose 
enhance Sail Jose residents' sense of civic pride 
retain and grow the City's dynainic global worltforce 
enhance coilstructive relationships with govei-nment leaders respoilsible for f~lnding 
decisions. 

To do this, the fir111 will: 1) identify Sail Jose's singular achievements and success messages of 
iiltei-est to the target audiences; 2) build credible stories fro111 these messages; and, 3) place pieces in 
regional, national and internatioilal print, broadcast and onljne inedia oullets. This effoil is also 
intended to advance nlessages sui-rounding the following strategic initiatives: 

Help support econonlic development, governillent investment, business retention and growth, 
and productive relationships by fostering a positive and vital image of the City. 
Increase awareness and ~ui~derstanding among coiyorate executives, business owners, 
developers, government officials, opinion leaders and citizens (regionally and globally) of the 
opportunities, aineilities and advantages of living, worl<ing, visiting and doing business in Sail 
Jose. 
Gain positive, high-profile coverage and endorsements in top-tier regional, natiollal and 
intel-national illedia highlighting the strengths, diversity, innovative leadership, creative 
governnlent and community programs, and cultural initiatives that are building a vibrant future 
for San Jose. 
Build regional, national and intei-national recognition of Sail Jose as: 1) a distinctive urban 
center and cultural and business hub; 2) one of the world's nlost important, dynanlic and 
livable cities; and, 3) the #1 coillnlunity for inllovation and the Capital of Silicon Valley. 
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Review and Selectioil Process 

To initiate this effort, the City issued a Request for Qualifications ( W Q )  seeliiilg the services of a 
public relations consulting firill wit11 strong experience not only across Califoiomia, but on the 
national and iiltemational fiont. I11 addition to posting the RFQ on the City's Bidline and on 
DemandStar (www.demai~dstar.com), ilotificatioils were sent to the City's various chambers of 
commerce. Staff also distributed notice of the posting to top Bay Area public relations fii~lls listed 
ill the Silicorl Vcrlle~~/Scr~~ Jose Bztsiness Jozt~*r~al's "Bool< of Lists" and the Snrz Frnrlcisco Bztsir~ess 
Tirlles ' "Bool< of Lists". Staff also sought recoininei~datioi~s from several large Silicon Valley 
compai~ies that target custoiners here and throughout the world and added the recommended films to 
the distribution list. These included fii~lls located in the iillillediate region as well as Washiilgton 
DC. 

The City received seven proposals from firills interested in providing these services. A 5-member 
review teain was foilned with staff from the Office of Ecoiloillic Development, the City Manager's 
Office, the Redevelopilleilt A,oency, and a seasoiled private sector leader in Silicon Valley with 
extensive experience in ilatioilal and international marl<etiilg, positioning and public relations. The 
team nairowed the list of fiilalists to three fi i~ns,  and invited each of the fiilalists to bring work 
sainples and to create a mini-campaign respoildiilg to a real challenge currently facing Sail JosC as 
part of the interview/screenii~g process. In addition, because the RFQ intentionally had not included 
ally budget limitations, and the three fiilalists had submitted wide-ranging costs and scopes of work, 
the City asked the three fiilalists to provide a scope of work tailored to a one year e f i r t  with a 
$200,000 budget. Followiilg the screeiliilg interviews, the review team uilailiillously identified 
GlohcrlFl~rerlcy as the strongest of the three finalists, a positioil supported by a review of all 01 the 
references submitted. The comments ii-om GlobalFlueilcy's references confirmed the firm's ability 
to provide elfective PR services and deliver high quality products, to understand the ilecessai-y taslcs, 
and to worlc collaboratively with clients. 

Global Flueilcy has a strong national and international presence and a superior grasp of and strategic 
approach to achieving public sectoi- economic development initiatives. The film has offices in Palo 
Alto, Wasl~ingtoi~ DC, and New Yorlc, and a strong networlc of statewide, ilatioilal and intei-~~ational 
contacts. In addition, Global Fluency, forillerly 1<11ow11 as Neale-May & Partners, has a long-time 
presence in Silicoil Valley and has worlced to help seine of the top companies in the region (such as 
Intel, McAfee, Sybase, Symantec, BioForill Medical, Corncast, Deloitte, Ernst & Young, Factiva, 
and VeriSign) be successful in the inarl<etplace. 

Wit11 approval of this recoillilleildatioi~, the City will engage GlobalFlueilcy for ail initial period of 12 
montl~s to secure near term media story placeineilts in inajor regional, ilatioilal and iilteinatioilal print, 
broadcast and electroilic outlets. Under the Scope of Services for this contract, GlobalFlueilcy will: 

produce a inedia outreach plan that: 1) addresses both the strategic and tactical levels; 2) 
concentrates on identifying target audiences and developing l e y  illessages and 
coi~~i~~ui~icat ioi~s/press  materials; and, 3) details necessary resources and illtellla1 contacts 
select a limited number of well-defined topic areas where Sail JosC-and our iililovative 
solutions-leads other big cities and tech regions, and worlc to place these stories with 
statewide, national and inteillational media. 
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By securing near-tei-nl media story placei~~ents in inajor print and electronic outlets nationally, 
intei-nationally, and in Califoi~lia, this effort is iilteilded to set the stage for an oilgoing effort to build 
the San Jos6 "brand." Tlnis effort will be illailaged by the Office Ecoiloinic Development. The 
source of funding for this project would be a transfer from the Redevelopment Agency in tlne amount 
of $1 00,000 and a contribution by the City of Sail Josk in the amount of $1 00,000. 

PUBLIC OUTREACHIINTEREST 

There was siginificailt public input iilvolved in identifying the need for this outreach effort. As noted 
in the baclcground section, interviews and focus groups with leaders in the business sector pointed 
out tlne need for raising Sail Jos6's identity; testimony from CEOs of the region's driving industries 
at GFB2W study sessioils also supported this effort. 

To ensure broad outreach in distributing the RFQ for this effort, staff identified finns with natioilal 
and intei~~ational innedia and c o i ~ ~ i ~ ~ ~ u i ~ i c a t i o i ~ s  outreach experience, fii-111s with strong public affairs 
experience and films with a solid uilderstaildillg the Silicoil Valley landscape. Notice of the RFQ 
was sent to inore than 40 lii-111s and also posted on the City Bidline and DeinaildStar sites. 

Criteria 1: Requires Council action on tlne use of public funds equal to $1 million or greater. 
(Required: Website Posting) 

Criteria 2: Adoption of a new or revised policy that nlay have implications for public health, 
safety, quality of life, or finai~ciallecoinoinnic vitality of the City. (Required: E-mail and 
Website Posting) 

0 Criteria 3: consideration of proposed changes to service delivery, pi-ograms, staffing that nnay 
have inlpacts to coi~nin~uinity services and have been identified by staff, Council or a 
Cornillunity group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

Although inone of the above criteria apply to this recoillilleildatioil, this memorandum will be posted 
011 City website with the IVoveinber 14, 2006 Council Agenda. 

COORDINATION 

Tlnis report has beell coordiilated with the City Manager's Office, tlne Redevelopnlent Agency, the 
Budget Office, the City Attorney's Office, and the Agency General Counsel. 

FISCALIPOLICY ALIGNMENT 

The proposed coiltract aligns with and is in direct support of the City's Economic Developnleilt 
Strategy. 
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COST SUMMARY/LMPLLCATIOIVS 

1. ilk10 UNT OF RECOMMENDA TION/COST OF PK OJECT: 
Project Delivel:\s $200,000 
Total Project Costs $200,000 

2. FISCAL IMPACT: N/A 

BUDGET REFERENCE 

1 Fuild # I Appn # Appn. Name Amt. for Adopted Last Budget Action 1 
Coiltract B~ldget 1 (Date, Ord. No.) , 

* This memorandurn ii~cludes a request to re-allocate $100,000 from the City Outreach and 
Educatioil Efforts appropriatioil (total appropriatioil is $448,000) to the National/Intematioi~al Public 
Relatioils appropriation. This funding, in coi~junction with an additioilal $100,000 that is being 
received from the Sail Josk Redevelopmei~t Agency will enable the City to coiltract a local public 
relations fii-in. 

00 1 

CEQA 

This is not a project. 

271 2 

City Manager Executive Director, 

City OutreacldEd* 

For questioils please contact Steven Brewster, Ecoiloillic Developilleilt Officer, (408) 535-8 168. 

$448,000 N/A 
Page 
IX-14 10/17/06, Ord. No. 

27888 
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I hereby certify that there will be available for appropriation in the General F ~ m d  in the Fiscal Year 
2006-2007 monies in excess o l  those heretohre appropriated, there fi-om said excess being at least 
$100,000. 

Larry D. Liseilbee 
Budget Director 




