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RECOMMENDATION 

Approval to reject all bids for the Silicon Valley Intelligent Transpoi-tation System West 
Corridor Project and authorize the Director of Public Wol-lts to re-advertise and re-bid the 
project. 

OUTCOME 

Reject all bids and consider other viable delivery optioils such as restructuring contracts to 
iinprove trade efficiencies and/or reducing scope to include highest priority improvements that 
produce a viable project within available grant f ~ ~ n d s .  

BACKGROUND 

The Silicon Valley Intelligent Transpoi-tation Systein (SV-ITS) West Corridor Project, when 
constructed, will extend the Silicon Valley ITS con~inunication ne1woi-k and ITS infrastiucture 
(surveillance canleras and signal interconnect) to the westeix region of the county. The project 
will enable the City of Cupertino traffic operations center to receive and share traffic data and 
video with the regional traffic inanageinent partners, including the Cities of Sail Josk, Campbell, 
Santa Clara, Milpitas, Freinont, and the County of Sailta Clara. The project will also install 
surveillailce cameras along l e y  intersections of Stevens Creel< Corridor, from Bascoin Avenue in 
Sail Josk to Rte. 85 in Cupertino. These surveillance cameras will enable all partner agencies to 
perfonn real-time reinote inonitoring and adjustinent of traffic signal tinling to iinprove traffic 
flow conditions (especially around retail centers and auto rows), as well as support first 
responders' incident inailagen~ent and emergency detection and response effoi-ts. 

The Project is priinarily funded by federal f~~inds (CMAQ: Congestion Mitigation and Air 
Quality), augmented by local agency contributions for non-regional elements. The design and 
consti-uction docuinents were prepared under the City's lead, and have been verified that they 
meet the requireinents of all project partners. 
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The SV-ITS West Corridor Project will install conduit and fiber optic cable for coillilluilicatioils, 
video caineras for traffic monitoring, and traffic detectioil devices within the cities of Cupertino, 
Sailta Clara, Campbell, Caltrails and the County of Santa Clara, along the following corridors: 

1. Stevens Creek Boulevard fi-om Bascoin Avenue to State Route 85. 
2. Wolfe Road froin Stevens Creek Boulevard to Hoinestead Road. 
3. Saratoga Avenue froin Stevens Creek Boulevard to Moorpark Avenue 
4. Moorpark Avenue froin Cypress Aveilue to Thornton Avenue. 
5. Forest Avenue froin Moilroe Street to Bascoin Avenue. 
6. Hamilton Avenue from Winchester Boulevard to Salinar Avenue. 
7. Cupertino Traffic Operatioils Center. 

The project also includes six add alternate bid items, iilcluding the installatioil of closed circuit 
televisioil system on Stevens Creek at Blaney Avenue, Stelling Road; on Wolfe at Homestead 
Road, Interstate 280 Noi-th and South; and illstallation of coilduit and fiber on Wolfe Road. 

ANALYSIS 

Bids were opened on August 24, 2006 with the following results: 

Over/ 
Add Alt Variance (Under) 

Contractor Bid Ainount Total Total Bid Ainoui~t Percent 
Tennyson Electric, Inc. $6,070,982.50 $300,500.00 $6,37 1,482.50 $3,825,624.50 150 

(Liverinore) 
Vellutini Coiy. dba Royal 4,986,130.00 512,000.00 5,498,130.00 2,952,272.00 116 
Electric Co~npany 

(Sacramento) 
Manuel Bros., Inc. 3,424,300.00 332,400.00 3,756,700.00 1,210,842.00 4 8 

(Grass Valley) 
Engineer's Estimate 2,260,058.00 285,800.00 2,545,858.00 --- 

The lowest bid subinitted by Manuel Bros., Inc., indicates the base bid total to be $3,424,300. 
Due to a mathematical error, the corrected bid, as allowed by per Sectioi12-1.05 of the Standard 
Specifications, submitted by Manuel Bros., Inc. is $3,423,600. 

Even as corrected, the low bid submitted by Mailuel Bros., Inc. is 48 percent above the 
Engineer's Estimate. The Engineer's Estiinate accouilted for a steady trend of rising 
constr~tction costs experienced over the last few years. However, coiltiilued high demand for 
regional constntction services, as evidenced by cull-ent labor and material shoi-tages, resulted in 
bids significantly higher than estimated. Since there are insufficient federal and local grant funds 
available, staff recoinineilds that all bids be rejected and that the constructioil coiltract not be 
awarded at this time. 
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Staff, in partnership with the stakeholders, have begun evaluating the SV-ITS West Corridor bid 
package and developing an alternative delivery strategy. Staff will review the appropriateness of 
project scope reduction, and repackaging of this project with other SV-ITS projects to improve 
trade efficiencies (separate colltracts for iui~derground work, including conduit and pull box 
installations, and technology deployments such as cable and cameras.) A viable project bid 
package will be developed and re-advertised in 3 to 6 months. 

Additionally, the impending deadline for the earliest portioil of the federal grants to be 
reilllbursed is June 30, 2007. This is becoillillg a greater concern as staff looks at bid strategies. 
Staff has already made reqilests to Caltrails and MTC the need for grant deadline exte~lsioil and 
additional funds. 

PUBLIC OUTREACHIINTEREST 

Criteria 1: Requires Council action on the use of public fi~ilds equal to $1 million or 
greater. (Required: Website Posting) 

Criteria 2: Adoption of a new or revisedpolicy that nlay have implications for public 
health, safety, quality of life, or finai~cial/econoi~~ic vitality of the City. (Required: E-mail 
and Website Posting) 

Criteria 3: Coilsideratioil of proposed changes to service delivery, programs, staffiilg that 
ixay have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Comn~unity hlIeetings, Notice in appropriate newspapers) 

To solicit bids, this project was listed on the City's Internet Bid Line and advertised in the Snrz 
Josi  Post Record and the Sun Jose Mer.cu13~ Nelvs. Bid pacltages for all Departilleilt of Public 
Works coilstructioil projects are provided to various contractor orgailizatiolls and builder's 
exchanges. This illelno will be posted to the City's Internet website for the November 14, 2006 
Council meeting. 

The project is being implemented under the oversight of the Silicoil Valley ITS Program Steering 
Committee, represented by the followiilg agencies: 

City of Sail Josk Town of Los Gatos 
City of Caillpbell City of Cupertino 
City of Fremont Califorilia Highway Patrol 
City of Milpitas Califorilia Department of Trailsportatioil (Caltrans) 
City of Sailta Clara Metropolitail Transportation Commission (MTC) 
County of Sailta Clara Valley Trai~sportatio~~ Authority (VTA) 
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COORDINATION 

This nlenlorandum has been coordinated with the Plaililing, Buildiilg and Code Enforceme~lt 
Department, City Attorney's Office, and City Manager's Budget Office. Due to the regional 
nature of .the projects, a number of agencies have been actively iilvolved in the coordi~lation and 
development of these projects through the Valley Transpoi-tation Plan 2020. 

COST SUMMARYIIMPLICATIONS 

AMOUNT OF RECOMMENDATION: None. 

BUDGET REFERENCE 

CEQA 

Exempt, PP-02-07-194. 

Fund 
# 

Remaining 

429 

KATY ALLE 
Director, Public Worlts Department 

For questions please contact TIMM BORDEN, DEPUTY DIRECTOR, at 408-535-8300. 
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