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RECOMMENDATION 

Approval of an agreement with Anderson Brule Architects, Inc. for consultant services for the 
Educational Park Branch Library Project, from the date of execution to October 31, 2010, in an 
amount not to exceed $1,190,000. 

OUTCOME 

Council approval and award of an agreement between the City and Anderson Brule Architects, 
Inc. for architectural consultant services will enable the design of the Educational Park Branch 
Library project to begin. 

BACKGROUND 

The Educational Park Branch Library is the eighteenth library to be initiated under the Branch 
Facility Master Plan. This project will replace the existing 13,000 square foot library building 
with a new, larger branch library with approximately 18,000 square feet. The branch will be 
located at the parking lot of the existing branch location site on 1770 Educational Park 
Drive, and is bounded by Independence High School to the north and east, Overfelt Park on the 
south and Adult Educational Facility and single family residential across the street to the west 
(map attached). Consultant services are required to augment city forces for the design of the 
library. 

In spring 2006, staff from the Departments of Public Works (DPW) and Library conducted an 
architectural consultant selection process in accordance with the City's Qualifications Based 
Consultant Selection (QBCS) Policy and the Local Business and Small Business Preference 
Ordinance to select an architectural firm to provide the needed design services. The scope of 
service was to include program review, conceptual design, schematic design, design 
development, preparation of construction documents, assistance during contract bidding, 
construction	 administration, and preparation and compiling of record documents. 
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The facility will be designed in accordance with the City's Green Building Policy. Anderson 
Brule Architects will be developing a specific analysis during the design phase to determine if by 
meeting the Silver certification level to the USGBC rating system additional funding would be 
necessary, thus funding recommendations would need to be brought forward for the project for 
its submission requirements. Construction of the library is estimated to begin in spring 2009 
with completion in summer 2010. 

ANALYSIS 

Staff from DPW, Parks, Recreation and Neighborhood Services (PRNS) and the Library 
Departments conducted an architectural consultant selection process in accordance with the 
City's QBCS Policy and the Local Business and Small Business Preference Ordinance. The 
QBCS represents the City's intent to provide a fair and objective process that yields the highest 
quality professional services. 

A Request for Qualifications (RFQ) for architectural services for three projects was advertised in 
March 2006. The City received Statements of Qualifications (SOQ) from 23 firms. After the 
initial screening of the statements of qualifications, six firms were invited to interview on May 
17,2006 by a panel consisting of representatives from DPW, Library and PRNS and one 
community member. Per the notification in the RFQ, the three top-ranked firms would be 
selected for each of the three projects. 

The Interview Board conducted consultant interviews and ranked each consultant on the basis of 

qualifications identified in the publicly advertised RFQ. Each Board member used a 
predetermined rating sheet with a rating basis of 100 points scoring the consultants presentation 
and responses to standardized questions asked of all the interviewed consultants. The results of 
the interviews are shown below. 

EHDD
- - --- ---,- - ----- - -- ---

Carrier Johnson Anderson Brule Architects Field Paoli Architects Krong Design Rob Wellington Quigley, FAIA 
6.4523 

In compliance with the QBCS policy, the consultants interviewed were rated on the basis of their 
qualifications relative to the project and a number of various other criteria including: 

• ability to design buildings with a civic presence of similar scale and type, 
• creativity in design approach, 
• ability to work with regulatory agencies, 
• history of successful community outreach, 
• project management approach; and 
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• whether the firm is a local small business enterprise. 

City Council awarded the first-ranked firm, Rob W. Quigley, FAlA, with the Bascom Branch 
Library and Community Center project in September 2006. 

Anderson Brule Architects, Inc. was the second-ranked firm and is recommended to provide the 
architectural services for the Educational Park Branch Library. In accordance with the San Jose 
Municipal Code Small and Local Business Policy, Anderson Brule Architects, Inc is also 
qualified as a Local Business Enterprise. Staff and Anderson Brule Architects, Inc. have 
negotiated a mutually agreed fee in the amount of $1,190,000 for their services. 

A LEED Accredited member of the firm is included on the Design Team for this facility. 

EVALUATION AND FOLLOW-UP 

Due to the negotiations with the East Side Union High School District, since the property is 
within Independence High School, the project schedule changed. The project is currently within 
budget and on schedule with a projected completion in summer 2010. The construction award 
for this project is expected to be brought to the City Council for approval in spring 2009. 

POLICY ALTERNATIVES 

Alternative # 1: Direct City staff to provide the required services with in-house resources.

Pros: Increased work options for current staff.

Cons: Schedule impact while the staff design/engineering team is assembled resulting in

potentially greater costs due to construction escalation. Shifting existing staff resources to this

project at this time would delay this or other projects.

Reason for not recommending: Staff is fully utilized on other projects resulting in no available

staffing resources. Since the establishment of these bond projects, the importance of creating a

City/consultant partnership has been recognized. The use of architectural design consultant's

results in fresh and innovative ideas being applied to the project along with the flexibility

required to meet changing staffing needs. This agreement has the added benefit of having a local

consultant working in partnership with City staff.


PUBLIC OUTREACHIINTEREST 

./ Criterion 1: Requires Council action on the use of public funds equal to $1 million or 

greater. (Required: Website Posting) 

o Criterion 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E
mail and Website Posting) 
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o Criterion 3: Consideration of proposed changes to service delivery, programs, staffing 
that may have impacts to community services and have been identified by staff, Council or 
a Community group that requires speciaI outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

The Request for Qualifications was published in the San Jose Post Record and the City's Internet 
Bid Line, and automatic notifications of the Request for Qualifications were sent via email to all 
85 firms on the list of pre-qualified architectural consultants. 

One community meeting has already been held to date. The meeting was held on September 13, 
2007 and it was to gather input for the building program needs for the facility. Future project 
meetings will be advertised at the current Educational Park Branch Library and at various nearby 
branch library locations for the additional schematic design and public art processes .. Future 
project meetings for the schematic design and public art processes will be advertised at the 
current Educational Park Branch Library and at various nearby branch library locations, through 
community organizations, and over the Internet. 

This memorandum will be posted on the City's website for the November 6,2007, City Council 
agenda. 

COORDINATION 

This agreement and memorandum have been coordinated with the Departments of Planning, 
Building and Code Enforcement, Finance, Council District 4, the City Manager's Budget Office 
and City Attorney's Office. 

FISCAL/POLICY ALIGNMENT 

This project is consistent with the Council approved Budget Strategy, Economic Recovery 
section, in that it will help to stimulate construction spending in our local economy. 

COST SUMMARYIIMPLICATIONS 

1. AMOUNT OF RECOMMENDATION: $ 1,190,000 

2. COST OF PROJECT 

Project Delivery $ 2,080,000 

Construction 10,108,000 

Contingency 1,100,000 

Total Cost of Project $ 13,288,000 

Prior Year Expenditures (4,114) 

Remaining Project Cost $ 13,283,886 



Fund#
Remainin~ Proiect Costs Current Fundinl! AvailableBranch

Total Current Funding AvailableAnticipated Additional Funds*Funding in Future Years**Total Funding for Project
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3. COST OF AGREEMENT: 

Phase I - Project Feasibility/Development $86,045 

Phase 2 - Property and Land Acquisition o 

Phase 3 - Design 793,797 

Phase 4 - Bidding & Contract Award 24,344 
Phase 5 - Construction 193,330 
Phase 6 - Post Construction 37,484 

Additional Services/Reimbursable Expenses 55,000 
TOTAL AGREEMENT AMOUNT $1,190,000 

4. SOURCE OF FUNDING: 472 - Branch Libraries Bond Projects Fund 

5. OPERATING COST: The impact to General Fund 001 for the net new operating and 
maintenance of the branch library is projected to be $346,000 annually starting in 2010
2011. 

BUDGET REFERENCE 

The table below identifies the fund and appropriations proposed to fund the contract 
recommended as part of this memorandum and remaining project costs, including project 
delivery, construction and contingency costs. 

Educational Park06/19/07;5552 Amt. ForContract Ord. No. 28071# TotalIV-6RC# $13,478,886 Adopted$1,881,000Name Appn. $13,479,000Appn.Appn.Last Budget Budget$1,190,000$1,190,000$1,190,000Capital Action $11,596,000$1,881,000(Date, Ord. No.) $2,000Various
(Page)

472 

*A total of $2,000 will be recommended for rebudget as part of the 2006-2007 Annual Report 
process, which was released on September 30,2007, and will be reviewed by the City Council 
on October 16,2007. 

**An additional $11,596,000 is budgeted in the Library Bond Fund in 2008-2009, 2009-2010 
and 2010-2011 for project costs. 
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CEOA 

Not a project. 

~O-+~A\~ (~))~KATY ALLEN J~LIGHT 

Director, Public Works Department Director, Library Department 

For questions please contact DAVID SYKES, ASSISTANT DIRECTOR, PUBLIC WORKS 
DEPARTMENT, at (408) 535-8300. 
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