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COUNCIL AGENDA. 11/6/07 
ITEM: 5.3 


CITY OF 


SAN JOSE 	 Memorandum 

CAPITAL 01'SILICON VALLEY 

TO: 	 HONORABLE MAYOR FROM: Mark Linder 

AND CITY COUNCIL 


SUBJECT: 	 SEVEN TREES NEIGHBORHOOD DATE: 10- 15-07 

ACTION AGENDA 


Approved 	 Date4~~ 	 /oh5 107 
V 	 COUNCIL DISTRICT: 7 

RECOMMENDATION 

Staff recommends that the City Council: 

1. 	 Accept the Seven Trees Neighborhood Action Agenda as the community vision for the future of 
the Seven Trees neighborhood, and, 

2. 	 Encourage the Seven Trees neighborhood residents, property owners and community members 
to continue to dedicate their time, energy and resources towards the Action Agenda, continuing 
with their community-building activities. 

OUTCOME 

City Council acceptance of the Seven Trees Neighborhood Action Agenda will demonstrate support to 
the Seven Trees neighborhood that Council and City staff will continue to partner with the 
neighborhood to achieve its goals and support the Action Agenda. 

BACKGROUND 

Seven Trees Neighborhood Plan. In 2001, a collaborative between faculty and students from the 
Urban and Regional Planning Department of San Josb State University, community members, 
neighborhood allies, and City staff, resulted in the Seven Trees Neighborhood Plan. The Plan 
examined the existing conditions in the community and presented recommendations for specific areas 
of intervention within the neighborhood. Since then, a number of the recommendations in the Plan 
have been implemented. For instance, new stop signs were installed to enhance right-of-way 
conditions at several street intersections and a number of clean-up days have been organized 
throughout the neighborhood. 
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Building Strong Neighborhoods Pilot Project. In 2006, District 7 City Councilinember Madison 
Nguyen recommended the Seven Trees neighborhood as a one of the three neighborhoods selected to 
paiticipate in the City of San Jose Building Strong Neighborhoods Pilot Project. The Pilot Project is a 
City initiative to develop neighborhood leadership by working collaboratively with residents and 
community partners to identify neighborhood priorities aiid connect them witli City resources. City 
staff identified various resident aiid coniiiiunity groups in tlie neighborhood and brought them together 
to form the Seven Trees Coalition. The Pilot Proiect alitrns itself witli the vision of the Seven Trees -
Neighborhood Plan (2001), confirms that there are Inany complex projects aiid goals that have yet to 
be completed, and provides a platform to reinvigorate civic engagement in this process. 

Seven Trees Neighborhood Boundaries. The Seven Trees Neighborliood is a triangular area 
bounded by Capitol Expressway, Moiiterey Highway, and Senter Road. The Seven Trces 
neighborliood is entirely within Council District 7. 

According to the Seven Trces Neighborhood Plan (2001), records fro111 the late 1800's show that a 
liiajority of the land in the Seven Trees neighborliood was used to farm orchards. Tlic curscnt 
neighborhood was developed into a series of tracts fro111 the 1950's through the 1970's when the arca 
was within the jurisdiction of the County of Santa Clara, prior to the City's annexation. The 
neighborhood was bullt up as a mixture of singlc-family bungalows and multifaniily apartment 
buildings. Between 1990 and 2000 the population of Seven Trees grew at a rate of 23%, nearly twice 
the average growth rate in Santa Clara County during thc same period. 

ANALYSIS 

Day of Action Planning and Process. City staff organized a number of coiiiniunity meetings and 
trainings to introduce the concept of a Neighborhood Listening Project (NLP). The NLP is a process 
that provides a structure for neighborhood residents to forlii a coalition to set goals, develop 
partnerships to help accomplish those goals, and reach out to and mobilize residents. The NLP is a 
model that has been utilized successfully across the country to develop leadership and coliimunity 
voice in neighborhood developnient. 

Leaders representing tlie Seven Trees Neigliborhood Group, Iola Williains Senior Center, Solari 
Comniunity Center, Seveii Trees Elenientary School, Cryy Out Christian Fellowship, tlie Health Trust, 
Stepping Stones and Friends of tlie Seventrees Library fornled a new coalition. Together tl~ey 
reviewed roles of leaders and staff, and agreed on goals and objectives for the NLP. During the NLP 
process, a neighborhood survey was created as a tool to gather resident input by engaging in extensive 
door-to-door interviews during a Day of Action. 

The Seven Trees Neighborhood Day of Action was held on Saturday, May 19,2007. Over forty 
volunteers and coalition inembers kiioclted 011400 doors and completed 168 surveys. In the following 
months, neighborhood leaders continued to meet to review the results of the Day of Action survey and 
develop a formal report to present to City leaders. At a September 29,2007 town hall meeting 
attended by over 150 residents and conimunity partners, the Seven Trees residents fornialized their 
neighborhood priorities and partnership to work collaboratively with the City to accomplish its goals 
by presenting the Seven Trees Neighborhood Action Agenda to Counciln~einber Nguyen. 
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The Day of Action fulfilled one of tlie goals of Pilot Project by creating a foru~ilwhere leaders worked 
collaboratively to engage neighborhood residents and begun the process of identifying neighborhood 
priorities. During the process of developing and implementing the Day of Action activities, coalition 
members gaincd crucial skills and blossomed into neighborhood leadcrs that serve as the united voice 
of their community. 

Im~lementat ionMatrix. The results of the Seven Trees Action Agenda were discussed and evaluated 
by City staff from various partner departments. The issues that were cited most frequently by residents 
have been compiled and presented in an Implementation Matrix. The ten priority action items are 
listed below: 

1. Construct a sidewalk on Seven Trees Boulevard. 
2. Improve neighborhood shopping areas such as Marina Foods. 
3. Repave the streets. 
4. Evaluate traffic and pedestrian safety concerns. 
5. Enhance Code Enforcement services. 
6. Beautify the neighborhood and hold more dumpster days and clean-ups. 
7. Enhance programs for children, families and seniors such as School Link Serviccs and City 

recreation and library programs. 
8. Hold trainings on how and when to call tlie police. 
9. Explore open space improvements and joint use at school sites. 
10. Organize efforts to involve more neighbors in events and leadership development, iliiprove 

communicatioti, and encourage public action. 

EVALUATION AND FOLLOW-UP 

Subsequent Seven Trees Neighborhood Actiolz Agerzda capital projects will be brought to tlie City 
Council prior to implementation as appropriate. 

PUBLIC OUTREACH 

a Criterion 1: Requires Council action on the use of public funds equal to $1 million or grcater. 
(Required: Website Posting) 

Criterion 2: Adoption of a new or revised policy that may have implications for public licalth, 
safety, quality of life, or financialieconomic vitality of the City. (Required: E-mail and 
Website Posting) 

a Criterion 3: Consideration of proposed changes to service delivery, programs, staffing that may 
have impacts to community services and have been identified by staff, Council or a Community 
group that requires special outreach. (Required: E-mail, Website Posting, Community 
Meetings, Notice in appropriate newspapers) 
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There were a total of 5 Neigliborhood Action Coalition meetings and 2 larger community meetings 
licld for this process with extensive community outreach. All residents within the Seven Trees 
neighborliood area were notified by mail about tlie Action Agenda process and were invited to attend 
the meetings. In addition, staff sent letters to residents on the mailing list, sent e-mails to 
neighborhood associations for distribution to their members, walked door-to-door with reminders, and 
made regular reminder phone calls to community members that rcgularly attend con~nlunity meetings. 

COORDINATION 

The preparation of this memorandum and tlie Severz T e e s  Aclioiz Agenda was coordinated with various 
Departments and Agencies, including Planning, Building and Code Enforcement; Parks, Rccl.eation, 
and Ncigliborhood Services; Library, Transportation; Public Works; Officc of the City Attorney; and 
San Jos6 Police Department. 

a 

Not a project. 

Deputy City Manager 

For questions plcase contact Mark Lindcr, Deputy City Manager, at 535-8180 

Attachment 
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During the past several years, residents of the Seven Trees neighborhood have 
worked diligently to improve their neighborhood by implementing the 2001 
Seven Trees Neighborhood Plan. 

This plan, which was developed in collaboration with faculty and students from 
the Urban and Regional Planning Department of San Jos6 State University, 
community members, neighborhood allies, and City staff, examined the existing 
conditions in the community and presented recommendations for specific areas of 
intervention within the neighborhood. 

According to George Shirakawa, Jr. who served as Vice Mayor and the District 7 
City Councilmember in 2001, the Seven Trees Neighborhood Plan grew out of a 
vision to improve the health, safety and quality of life in the Seven Trees area. It 
helped guide City of San Jos6 policies and neighborhood residents' community- 
building efforts. 

"As of today, a number of recommendations presented in this report have 
already been addressed or are in progress. For instance, new stop signs have 
been installed in troublesome street intersections and a number of clean-up days 
have been organized throughout the neighborhood," wrote the Vice Mayor in the 
foreword of the 2001 Seven Trees Neighborhood Plan. 

It is the vision of the 2001 Seven Pees Neighborhood Plan for the City of San 
Jos6 to support the residents of the Seven Trees neighborhood and to work in 
partnership with neighbors and allies to accomplish their goal of improving the 
neighborhood. This report on the Seven Trees Pilot Project 2007 Neighborhood 
Listening Project aligns with this vision and confirms that thcrc arc many complex 
projects and goals that still have not been completed. 

It is the desire of many neighborhood residents, community allies, and City 
staff to move forward together as part of an expanded Seven Trees community 
coalition to implement the goals outlined in the implementation matrix contained 
in this report. 
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Dumpster Days 

Installation of stop signs 

* Solari Park improvements (a new play structure, improved lighting, 
better parking, more security, trash cans) 

Litter pick-up and neighborhood clean-up days 

* Street sweeping signage and parking control enforcement services 
on street sweeping days 

Hosted National Night Out Against Crime 

* Participation in the planning process for a new library and 
community center 

Code Enforcement and improvements on abandoned lots and 
neglected property 

* Curb and gutter repairs 

Trees trimmed 

Street Sweeping Days 

-Abandoned vehicles removed 

* NASCOP radar speed control 

Collaboration with the Solari Com~nunityCenter and Church at 
Valley Christian High School 
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1. 	 Construct a sidcwalk on Seven Trees Boulevard. 

2. 	 Improve neighborhood shopping areas such as Marina Foods 

3. 	 Repave the strccts. 

4. 	 Evaluate traffic and pedestrian conccrns 

5. 	 Enhance Code Enforccment serviccs 

6. 	 Beautify the ncighborhood and hold more dumpster days and clean ups. 

7. 	 Enhance programs for children, families, and seniors such as School Link Services and 
City recreation programs. 

8. 	 Elold trainings with schools and ncighborhood residents on how and when to call Police 
Department. 

9. 	 Explore open space improvements and joint use at school sites. 

10. Engage in organizing efforts to involve more neighbors in events, leadership 
dcvclopment, communication and public action. 
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In the Fall of 2006, Madison Nguyen, the new District 7 City Councilmember 
representing the Seven Trees area, helped form the Building Strong Neighborhoods 
Seven Trees Pilot Project, one of three Building Strong Neighborhood Pilot Project 
areas. The Councilmember took this action in ostler to align City of San Josi 
resources with the Seven Trees neighborhood goals and objectives. 

The Building Strong Neighborhoods Pilot Project is based on basic concepts 
of developing neighborhood leadership, organizing neighborhoods by working 
collaboratively with residents, building on neighborhood strengths and assets, 
developing clear priorities and connecting them to established resources, and leading 
residents to self-sufficiency so they can achieve the delivery of City services. 

During the implementation of the Pilot Project, City staff organized a number 
of community meetings and trainings to introduce the concept of engaging in a 
Neighborhood Listening Project. Staff proposed an action plan which included 
creating a survey and listening to the concerns of neighborhood residents. Leaders 
representing Seven Trees Neighborhood Group, Iola Williams Senior Center, Solari 
Community Center, Seven Trccs Elcmentary School, Cryy Out Christian Fellowship, 
thc t-Icalth Trust, Stepping Stones and Fricnds of the Seventrccs Library agreed to 
participate in this collaborative effort. Together they reviewed roles of leaders and 
staff, and agreed on goals and objectives for the Neighborhood Listening Project. 

On Saturday, May 19,2007, at 8:00 AM, a Day of Action was held. Residents went 
through a training on how to use a survey tool and how to listen to the concerns of 
residcnts. Twenty teams were dispatched from Scven Trees Elementary School. They 
knocked on ovcr 400 doors and collected 168 completed surveys, a 42 pcrccnt rcturn 
rate! At the end of the Day of Action, the teams ate lunch together and shared their 
survey stories. 

Thc principal of Seven Trees Elementary School hosted a meeting of neighborhoocl 
leaders on June 23,2007, in order to review the results of the Day of Action. Leaders 
engaged in a discussion about the results and agreed to create a formal Neighborhood 
Listening Project report. This report was made public at a September 29,2007 
community meeting. 
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A Neighborhood Listening Project is a three to nine month neighborhood 
organizing process. The process provides a structure for neighhorhood 
residents to form a coalition to set goals, develop partnerships to help 
accomplish those goals, and reach out to and mobilize a neighborhood's 
greatest resource- the people living there. 

During the project, a questionnaire is developed and utilized in extensive 
door-to-door interviews. The information gathered is published, distributed, 
and used to guide neighborhood development activities. Central to 
the Neighborhood Listening Project process is the follow up and the 
neighhorhood action carried out by the resident coalition long after the 
interviews are completed. 

The process has been utilized successfully across the country to bring 
leaders and organizations together so  that neighborhood residents have 
a voice and a power base to advocate for and lead needed neighborhood 
development efforts. 
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The following informati011 summarizes the Day of Action survey results. 

1)  How long have you lived in this neighborhood? 


1-5 years: 43% 


6-10 years: 23% 


11-15 years: 11% 


16-20 years: 7% 


21 or more: 17% 


2) How many people are in your family? 


1-2 family members: 15% 


3-4 family members: 34% 


5-6 family members: 34% 


7-8 family members: 11% 


9 or more family members: 4% 


3) Do you have children? How many? 


No children: 15% 


1-2 children: 36% 


3-4 children: 34% 


5-6 children: 8% 


7 or more children: 2% 


4) How old are your children? 


Ages 1-5: 23% 


Ages 6-11 23% 


Ages 12-14 10% 


Ages 15-18: 11% 


18 and over: 32% 


5) What do you like most about living in this neighborhood? 

Responses indicate that most residents like the location, proximity to 
schools, jobs, the freeway, shopping, community services, library and 
parks, good relatiouships with neighbors and quiet or peaceful streets. 
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6)  What do you like least about living in this ncighborhood? 

The most common concerns related to safety. People are concerned about 
gangs, traffic, speeding, vasdalism, graffiti, and car break-ins. People also 
talked about trash and garbage, not being able to find a parking spot, pot 
holes, pedestrian walkways and the overall condition of the streets including 
flooding at  the street corners when it rains. 

7) Should the City construct a sidewalk on Seven Trees Boulevard? 

YES: 89% 

NO: 3% 

8) Should we improve the ncighborhood shopping areas such as Marina Foods? 

YES: 89% 

NO: 3% 

9) Do you want your streets repaved? 


YES: 80% 


NO: 11% 


10) Should the City improve existing parks and open spaces at schools? 

YES: 89% 

NO: 3% 

11)What City of San Jos6 services or other social services would you like to know 
more about? 

Residents wanted to know more about youth recreation programs, senior 
programs, educational programs, healtl~ education programs, and transpor- 
tation programs. Others wanted to know about litter removal, dumpster 
days, street cleaning, and Code Enforcement. Also, neighbors wanted more 
police patrols, and they wanted School Link Services in the schools. 

12)Do you feel safe living in this neighborhood? If the answer is NO, why not? 

YES: 59% 

NO: 27% 

Of the residents who said that they did not feel safe, most responded that 
they were c o ~ ~ c e r ~ ~ e d  about gangs. School-age children are often home 
alone after 3:00 PM. Parents and neighbors worry about drinking, drug use, 
juvenile delinquency, and gang recruitment. Other residents stated that they 
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were concerned about speeding, "cars burning rubber," and the safety of 
their property at night. Car burglaries and car vandalism such as broken 
windows and scratching paint are also a concern. 

13) What do you think you cot~ld do to help make this a safer neighborhood? 

Many neighbors said they could get more involved, form a neighborhood 
watch, report problems, talk with the neighbors more often, build a stronger 
sense of community, and keep their yards clean. Others said they would 
like to work together to advocate for more police patrols, traffic calming 
(including stop signs, crosswalks, and speed bumps), School Link Services, 
and youth recreation programs. 

14) Do you call the police when there is a problem? 

YES: 59% 

NO: 28% 

15) Would you be interested in attending a training on bow and when to call 

311,411 and911? 


YES: 51% 

NO: 15% 

16)	How a neighborhood looks is often important to the people that live there. What 

are some things that you think could be done to make this neighborhood cleaner 

and more beautiful? 


Residents said they conld take more pride in their neighborhood by planting 
trees, cleaning up, removing cars from the front lawn, taking shopping carts 
away, and reporting abandoned cars. Neighbors also said they wanted to hold 
more dumpster days and cleanups. 

17) Another issue related to how a neighborhood looks is code violations. This might be 
an abandoned car on the street or on the lawn, garbage and debris in front of a house, 
or trash being dumped on a vacant lot. Do you have any concerns related to these 
issues? 

YES: 56% 

NO: 27% 


Specifically, residents have concerns abont illegal dumping, graffiti, too many 

people living together, trash and debris in the front yards, and abandoned 

houses. 
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18) Do you believe that people working together through something like a neighborhood 
coalition can truly make positive changes in a neighborhood? 

YES: 83% 

NO: 2% 

19)What sorts of things do you think a neighborhood coalition should d o  to help 
improve this neighborhood? What are you interested in doing to help out? 

People are interested in working together to improve the area. They want to 
attend more commnnity meetings, and events for kids, adults and seniors. 
They want to create more unity and watch out for each other more. They 
want to share information and improve communication among neighbors. 

20) Mow do you think more people can get involved in neighborhood issues and 
activities? 

People wanted to be more informed about events, workshops, school 
activities and trainings. They said that reminder calls, talking with neighbors, 
flyers, a newsletter, banners, surveys, and forming small groups can all help 
to get more people involved. 

21) The information that is gathered from this interview will be put into a booklet 
without any names mentioned and given to everyone who participated. After you 
have gotten a copy of this report, would you be interested in attending a meeting 
with other neighbors to discuss ways to act on these ideas? 

YES: 75% 

NO: 11% 

22) Woultl you agree to give us your name, address, phone number, and email so that 
we can get you any information that you requested and invite you to upcoming 
neighborhood meetings? 

YES: 78% 

NO: 8% 
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The neighborhood interviews and this report about the Seven Trees neighborhood 
are steps on a journey. The residents and community allies involved in the 
Neighborhood Listening Project will continue to take strides to meet the needs of 
the residents surveyed and maintain open communication with them. 

On September 29,2007, the Neighborhood Listening Project draft report was 
given to Councilmember Madison Nguyen. The results of this report will be 
discussed and evaluated by City staff. Below are some of the most important 
issues that emerged from the pilot Project efforts and should be considered in a 
City of San Jos6 Implementation Matrix: 

Construct a sidewalk on Seven 'l'rees Bolrlevard 

* Improve neighborhood shopping areas such as Marina Foods 

Repave the streets 

* Evaluate traffic and pedestrian safety coilcerns 

* Enhance Code Enforcement services 

* Beautify the neighborhood and hold more dumpster days and clean-ups 

Enhance programs for children, families and seniors snch as Scllool 
Link Services and City recreation and library programs 

* Hold trainings on how and when to call the police 

Explore open space improvements and joint use a t  school sites 

Engage in organizing efforts to involve more neighbors in events, 
leadership development, communication, and public action 

During the door-to-door interviews for this project, many residents were 
introduced to each othcr for the very first time, and others wcre made awarc of thc 
projects and planning in place for the neighborhood. We hope that the efforts have 
recruited more residents and allies to be interested in Seven Trees neighborhood 
issues and join part of an emerging coalition. With more people, the neighborhood 
can accomplish real social change. 
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Action Item / Time Frame I Lead Agency - .  I Potential Fut~ding -

SourceX 
1 .  Construct a Short term (0 - 3 Department o f  Safc School Passages 
sidewalk on Seven vcars) Transportation; grant and Community 
'rrecs Boulevard. Department o f  Development Block Grant 

Public Works (CDBG) funds 
2. Improve Short term (0 - 3 Office o f  Economic CDBG funds 
neighborhood years) Development 
shopping arcas such 
as Marina Foods 
centcr. 
3. Rcpavc thc Short term (0 -3 Department o f  DOT, aligns with cxisting 
streets. ycars) Transportation department work plan 

4.  Evaluate traffic Short term (0 - 3 Department o f  DO?', explore 
and pedestrian years) Transportation opportunities to align with 
conccrns. existing department work 

plan 
5 .  Enhance Code Short term (0 - 3 PBCE. exvlore 
Enforcement years); on-going opportunities to align with 
Services. Enforcement existing department work 

6 .  Beautify the 
I

I Short term (0 - 3 Community Action Pridc 
neighborhood and years); on-going and Neighborhood Grant, San Jose Beautiful 
hold more dumpster Services; llousing Grant 
days and clean ups. Department; 

Neighborhood 
stakeholders, 
Council District 7 

7.  Enhance Medium term ( 3  - 5 Countv o f  Santa Santa Clara County; 
programs for years) Clara; Parks, explore opportunities to 
children, families Recreation and align with existing 
and seniors such as Neighborhood department work plans 
School Link Services; San Jose 
Services and City Public Library; 
recreation and Neighborhood 
library programs. stalceholders 

8. Hold trainings Medium term (3 - 5 Police Department 
with schools and years) align with existing SJPD 
neighborhood work plan 
residents and how 
and whcn to call the 
Police Department. 
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9. Explorc open Short term (0 - 3 Parks, Recreation 
space improvements years); on-going and Neighborhood 
and joint use at Services; Franklin- work plan 
school sites. McKinley School 

District 
10. Engagc in Short term (0 - 3 Neighborhood 
organizing efforts to years); on-going stakeholders; Grant, San Jose Beautifit1 
involvc more Neighborhood Grant 
neighbors in events, Developmcnt 
leadership Center; Strong 
development, Neighborhoods 
communication and Initiative; Parks, 
public action. Recreation and 

Ncighborhood 
Services; San Jose 
Public Library 

* In 2006, Mayor and Council created a Neighborhood Improvclncnt Reserve to s~1ppo1-t 
the Building Strong Neighborhoods Pilot Project. Ilcserve funding can be allocated for 
each action item; however, it will be used to create leveraging opportunities within the 
City budgct and with outside grant funding. 
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