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THE CITY OF SAN JOSE AND ZEROl - THE ART AND TECHNOLOGY 
NETWORK TO INCREASE GRANT AMOUNT FOR MARKJCTINGCOSTS 
FOR THE 2008 OlSJ FESTIVAL 

RECOMMENDATION 

Approval of an amendment to a grant agreement between the City of San Jose and ZEROl -the 
Art and Technology Network ("ZEROl") to increase the amount of the grant by $100,000 to 
support marketing costs for OlU: A Global Festival ofArt on the Edge ("OlSJFestival), to be 
conducted in June 2008 in San Jose, for a total grant amount not to exceed $200,000. 

OUTCOME 

The additional City support will enable ZEROl to develop and execute a marketinglpublic 
relations plan to attract overnight visitors to San Jose for the June 2008 OlU Festival, increasing 
hotel occupancy, spurring economic activity and raising the visibility of San Jose as a leader in 
the creative intersection of art and technology. 

BACKGROUND 

The City Council-approved 2007-2008 Proposed Operating Budget included core support for 
ZERO1 to plan and execute the OlUFestival($100,000) and additional support designated for 
marketing the OlU Festival ($100,000). A grant agreement was executed in August for the core 
support. This proposed amendment will add $100,000 to the existing agreement for marketing 
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support, for a total amount not to exceed $200,000. The City Manager's contract authority 
threshold for grants is $100,000. 

ANALYSIS 

Thc City of San Jose is a partner with five other institutions-Sail Jose State University (SJSIJ), 
San Jose Museum of Art (SJMA), San Jose Convcntion and Visitors t3ureau, Montalvo Arts 
Center, Tech Museum of Innovation (TECH) -in the launch of 01 SJ. The idea of an 
international caliber festival celebrating Silicon Valley-stylc creativity was a major 
recornmendation of the Vision 20/21 Regional Cullzrr-a1 Plarz adoptcd by the City in 1997. The 
concept of making San Jose the North Aincrican epicenter for art and technology was a major 
recominendation of San Jose's 2003 Ecconor?zic Development Slrale~y. 

OlSJ was designed from the beginning to advance the strategic goal of making San Jose the 
North American epicenter for art and tcchnology The inaugural festival (August 2006) proved 
that this ambition resonates with the local community and with the broader region, the media, 
and the intemational art world. Other complementary elements of San Jose's strategy include 
the Airport public art program, collaboration with SJSU CADRE New Media Laboratory, 
expansion of SJMA as an art & technology exhibition1 education center, and Downtown public 
art in new media (such as Adobe's San Jose Semaphore, the recent Abundance projection on the 
Rotunda, and the "Who's on First, What's on Second" art installations planned with VTA along 
the Downtown light rail corridor.) 

The inaugural 01 SJ was the largest of its kind in North America devoted to the creative 
intersection of art and technology. More than 20,000 individuals, 75% from outside San Jose, 
visited the 250 art installations and 25 performanceslpublic talks offered by nearly 500 artists 
from 40 countries. Students fiom five continents participated in the intemational youth program. 
The Festival coinmissioned more than a dozen new works. Based on the methodology 
developed by SportsEconomics, LLC and reported in the "ANALYSIS OF THE ECONOMIC & 
FISCAL IMPACT OF CULTURAL AND SPORTING EVENT IN SAN JOSE," released this 
past February, the economic impact generated from outside visitors totaled $9.3 million. Data 
collected from the aforementioned study estimated new tax revenues of $225,000 to the City. 

01 SJ serves as a tool to advance the cultural identity of our city in the Bay Area, nationally, and 
internationally and to shape the profile of San Jose as the North American center for the creative 
intersection of art and technology. The 'cool' images of OlSJ2006-including the Rotunda 
projection-appeared extensively in the media, on flickr.com (3,000 images) and on YouTubc 
(more than 60 independent videos were made and shared). More than 136 credentialcd media 
covered the inaugural festival and significant articles appeared in the New York Times, Asahi 
Shimbum, UK Guardian, and other nationaliinternational newspapers and magazines. 

While OlSJ brings cutting-edge global artists to San Jose, it also showcases and enhances the 
development of local artists and arts institutions. In 2006, besides the exhibition partners SJMA, 
the TECH, and the SJ Convention Center, seven local cultural institutions participated with 
exhibits and events: MACLA, the San Jose Institute of Contemporary Art, Works Sail Jose, San 
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Jose Museum of Quilts and Textiles, Anno Domini, Camera Cincmas, Association for Viet Arts, 
and the Children's Discovery Museum. For the 2008 Festival, new partner institutions include 
the San Jose Repertory Theater, Ballet San Jose Silicon Valley, Symphony Silicon Vallcy, 
Pacific Ai-t Collective, Space 42, Thcatcr on San Pedro Square, and Green Rice Gallcry. 

2008 OlSJ Festival 

OlSJ is scheduledfor Wednesday, Juiw 4 througl? Sz~nday, June 8, 2005. 'l'he festival will 
consist of ground-breaking art installations, interactive performances, and new cinema. 
Compared to the inaugural festival, the 2008 OISJFestival will have even more high-impact, 
"spectacle" artworks, will be more concentrated in location, and will be more accessible to the 
general public. 

The 2008 OlSJFesfival will transform Downtown Sail Jose into a rich discovery zone whcrc 
attendees stroll from one amazing art itlstallalion to another. A key thread in this vision is San 
Jose: City of Lights, where ZERO1 plans to build on San Jose's history as the first elcctrified city 
west of the Mississippi and on successful, inaugural OlSJnighttimc projects by animating 
Downtown with the use of light in surprising and provocative forms. Major outdoor nighttime 
installations by Jim Campbell, Usman Haque, and Rafael Lozano-Hammer are contemplated, as 
is the launch of a "Culture Screen"-a large outdoor display dcvoted to screen-based arts, which 
will also be accessible for use by other local cultural organizations. Besides the outdoor 
installations, in the evenings there will be diverse performances-fiom Video Games Live to 
interactive cinema works to a co-commissioned new work by internationally acclaimed DJ 
Spooky based on original recordings to be made in Antarctica this December. 

City Hall is envisioned once again to be a major venue with a night-time light projection, a major 
exhibition in the Rotunda, an Opening Awards Ceremony, and an evening public lecture series. 
There will be a youth exhibition, and a Do-It-Yourself (DIY) faire in SOFA that will give the 
public a chance to discover, experience, and invent the future for themselves. 

Just as the City is renewing its financial commitment, so have many other private and 
philanthropic organizations. The sponsor line-up currently includes Adobe, Cisco, Coinerica, 
Salas O'Brien, the David and Lucille Packard Foundation, the Morgan Family Foundation, the 
James Irvine Foundation,lstACT Silicon Valley, the Andy Warhol Foundation, Camera 
Cinemas, Liquid Agency, and DNMA-as well as individual donors. 

Marketing Support 
The $100,000 marketing grant budgeted for 07-08 is intended to support marketing expenses for 
the OlSJ2008 festival. The City has a particular interest in ensuring that the festival and the 
City's profile are presented effectively, and that people travel to San Jose to experience the 
festival. The inaugural festival benefited from the fact that the Inter Society of Electronic Arts 
(ISEA) Symposium, held in San Jose at the same time as the festival, drew approximately 1,000 
attendees from around the world, most of whom stayed overnight for 3-5 nights each in local 



I-IONORABLE MAYOR AND CITY COUNCIL 
October 15,2007 
Subject: Zerol- The Art and Technology Network 
Page # 4 

hotels. ISEA will be held in Singapore this year, so OlSJwill need targeted efforts to attract 
overnight stays in San Jose. 

As a condition of grant receipt, ZERO1 will be required to replicate the economic impact survey 
conducted at the 2006 festival in order to generate accurate information about visitors to the 
2008 festival. Other eligible expenses include identity improvement, website development, 
lnarketing execution (e.g., promotional materials advertising) and public relations services. The 
ZERO1 board of directors recently adopted a 2008 Marketing Plan and hired a Marketing 
Director. 

A well-executed marketing campaign will garner local, regional, national, and international 
public and corporate attention, result in increased attendancc, strengthen San Jose's image as a 
leader in digital culture, and lay the groundwork for an cven more significant festival in 2010. 

EVALUATION AND FOLLOW-UP 

The Agreement as amended require ZERO1 to submit a final report detailing the kcy outcomes 
of the 2008 OlSJFes/ival, including how the conditions of the City support wcre met. A specific 
intended outcome is to attract overnight visitors to San Jose, and the grantee will be required to 
includc confirmed hotel room night stays attributable to the OISJFeslii~al in the final report. 

PUBLIC OUTREACWINTEREST 

a Criterion 1: Requires Council action on the use of public funds equal to $1 million or greater. 
(Required: Website Posting) 

[Zj Criterion 2: Adoption of a new or revised policy that may have implications for public health, 
safety, quality of life, or financial/economic vitality of the City. (Required: E-mail and Website 
Posting) 

a Criterion 3: Consideration of proposed changes to service delivery, programs, staffing that may 
have impacts to community seiviccs and have been identified by staff, Council or a Com~nunity 
gluup that izquires special outreach. (Required: E-mail, Website Posting, Community 
Meetings, Notice in appropriate newspapers) 

While this agreement does not meet the $1 million threshold for Criterion 1, this memorandunl 
will bc posted on the City's websitc for the (date of Council meeting) Council Agenda. 

COORDINATION 

This memorandum has been coordinated with the City Attorney's Office, City Manager's Budget 
Office and Risk Management. 
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FISCALIPOLICY ALIGNMENT 

The OlSJ theme of art, creativity, and technology is aligned with the City's Ecoiioinic Development 
Strategy, which envisions San Jose as a "creative comii~uiiity that pioneers innovation within and 
across technology and business, culture and society" and as the "world's most livable big city, with 
diverse and distinctive qualities of life." With multiple Downtown indoor and outdoor venues near 
Downtown hotels and restaurants, 01SJ~li l l  drive economic activity Downtown, and bolster 
Economic Development Strategy Initiative #4: "Evolve and position Downtown as a unique creative 
and cultural center of Silicon Valley." 

COST SUMMARY/IMPLICATIONS 

The cost of the agreeinent will be funded froiii the ZeroOiie Festival Support appropriation, which is 
currently budgeted in the General Fund as part of tlie 2007-2008 Proposed Operating Budget. The 
agreement with ZERO1 will support marketing costs for the ~~pconiing OlSJ Fe.stival, which is 
scheduled for June 4 through June 8, 2008. This event is anticipated to provide net tax revenues of 
$250,000 to the City. 

BUDGET REFERENCE 

The table below idcntifies the fund and appropriation proposed to fund tlie aiiiendiilciit to thc 
agreement recommended as part of this memo and reiiiaining costs of the agree~iient. 

Fund # 

CEOA 

Not a project 

- 
00 1 

$AUL KRUYKO 
Chief Development Officer 

Appn # 

For questions please contact Ta~iiniy Turnipseed, Events Director, 277-5 144 x22 

i 
3430 ZeroOne 
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