
COUNCIL AGENDA: 10/30/07 
ITEM: &.'% 

CITY O F  

SAN JOSE &!ernorandurn - 
CAI'I:IAL Of: SILICON VALUY 

TO: HONORABLE MAYOR 
AND CITY COUNCIL 

SUBJECT: SEE BELOW 

FROM: Paul Krutko 

DATE: October 30,2007 

Approved Date ,oh) [fl 

COUNCIL DISTRICT: Citv Wide 

SUBJECT: Additional Improvements and Name Change at Logitech Ice at San Jose 

RECOMMENDATION 

Approve the construction of additional improvements at Logitech Ice at San Jose. Approve the 
name change of the ice facility from Logitech Ice at San Jose to Sharks Ice at San Jose. 

OUTCOME 

Approval of the recommendation will result in improvements to Logitech Ice at San Jose and 
enhance the operations of this community asset as well as more closely identify the facility name 
with San Jose's National Hockey League franchise. 

BACKGROUND 

The City and HP Pavilion Management are currently engaged in a Lease and Management 
Agreement for the operation, management and maintenance of Logitech Ice at San Jose. - - 
Included in the agreement is-specific language regarding alterations that HP Pavilion 
Management may consider to improve the facility. Additionally, the agreement includes 
language that addresses naming rights at the ice training facility. 

ANALYSIS 

Section 3.14 Alterations of the Amended and Restated Lease and Management Agreement for 
Logitech Ice at San Jose states the following: 
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A. Manager may, at its sole cost and expense, with prior written consent of City, which may be 
withheld in its sole discretion, construct additional iinprovements to the facility. 

B. Notwithstanding Subsection A above, Manager has the right to construct the following 
alterations, with the prior written notification of the City: 

1) such additional improve~nents that do not involve structural changes to the 
interior of the facility; or 

2) such additional improveinents that do not involve a change in use or 
encroacl~ment into a public area. 

I-IP Pavilion Management is recolninending converting and expanding thc second floor 
(inczzanine area) conference rooin into a n~ultiuscitrainiug room and relocating the conference 
roo111 to a second floor alcove area adjacent to the stairs near thc front entrance of the facility. 

The multiuseltraining area would be 1386 square feet and would feature an audio/ v i s~~a l  system, 
wcight equipment and ballet bars. The new confcrence room is designed to be 450 square feet 
and would include upgrades such as new audioivisual equipment and carpeting. The second 
floor area in which the iinprovelnents would be added has long been regarded as underutilized 
space in the facility. 

As Logitech Ice at San Jose continues to be recognized as an international center for training and 
development for figure sltating and hocltey, the facility would be enl~anced by the addition of a 
training area and upgraded conference room. Additionally, staff at Logitech Ice at Sail Josc has 
indicated that there is considerable publiclpatron demand to add a training area at the facility. 

Section 3.15. Naming Rights and Advertising and Other Standards of the Amended and 
Restated Lease and Management Agreeillent for Logitech Ice at San Jose states the following: 

A. Naining Rights 

1. Manager will havc the right to sell naming rights of the Facility to any entity 
approved by the City froin time to time. City has the right to prohibit the renaming of the 
Facility, in its sole discretion, unless such renaming is pursuant to a salc of the naming to an 
Approved Sponsor. 

3. Manager shall use its reasonable efforts to include "San Josc" in the new name. 
such as, for example, "The (Sponsors' Nainc) Ice Centre of (or at) San Jose". 

On August 27,2007, the San Jose Sharks informed the City and the Arena Authority with a letter 
advising the City and Authority that the Sharks would be terminating the official use of the na~nc 
Logitech Ice at San Jose on September 1, 2007. The Sbarlts also advised the City that at this 
time they had not secured a corporate nailling partner for the ice training facility. Due to these 
circun~stances, the Sharks have endeavored to rename the facility "Sharks Ice at Sail Jose". 
Please note that there are currently no plans to change the exterior of the ice training facility due 
to the name change or the additional improvements. 
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EVALUATION AND FOLLOW-UP 

The Arena Authority conducts an annual review of operations at the ice training facility. Dctails 
on the constructioil and operation of the rooms in the second floor mezzanine area will be 
included in a future annual report. Regarding the renaming of the facility, the Arena Authority 
and the City will monitor developments as they relate to thc interior and exterior display of thc 
graphics package designed for this project. 

PUBLIC OUTREACHIINTEREST 

Criterion 1: Requires Council action on the use of public funds equal to $1 million or 
greater. 
(Required: Website Posting) 

Criterion 2: Adoption of a new or revised policy that may have iinplications for public 
health, safety, quality of life, or financialleconon~ic vitality of the City. (Required: E- 
mail and Website Postinp) -, 

0 Criterion 3: Consideration of proposed changes to service delivery, programs, staffing 
that may have impacts to coinlnunity services and have been identified by staff, Council or 
a Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

While neither recorninendation ineets the above listed criteria, HP Pavilion ManagementISan 
Jose Sharks have taken a number of procedural steps as they relate to the operation and 
mailagement of the ice facility. For facility in~provements, the recommendation to add a 
multiusehraining room has come about following numerous requests from patrons frequenting 
the facility inquiring about adding this type of patron an~enity. HP Pavilion Management has 
also participated in prelinlinary project discussions with the Arena Authority and pertinent City 
departments. Additionally, HP Pavilion Management has noted that this addition to the facility 
would meet the "Applicable Standard" as it relates to the operating performance standards at 
other first class ice-skating facilities. 

With the renaining of the facility, HP Pavilion Manageinent has inforrncd the City of this 
development and is seeking Council approval. 

COORDINATION 

Following initial contact regarding building alterations by HP Pavilion Management, Arena 
Authority staff began the process for consideration with the Arena Authority's Facilities - 
~ommittee.  Hcrc, melnbers of the Facilities Conxnittee inct at Logitech I C ~  at Sail Jose to 
review drawings and tour the areas being considered for improvements. Following the facility 
tour and supplemental projcct discussion among the committee members, the Facilities 
Committee presented the project to the Arena Authority Board of Dircctors and recomincndcd 



Honorable Mayor and City Council 
Subject: Additional Improvements and Name Change at Logitech Ice at San Jose 
October 9,2007 
Page 4 

that the Authority Board approve these additional facility improvements. As a result, the Alcna 
Authority Board unanimously approved the recorninendation at their August 29"' Board of 
Directors meeting. The Board then advised staff to forward the recommendation to the City 
Manager's Office of Economic Development for consideration with the intention of the 
recoinmendation being forwarded to the City Council for legislative approval. 

For the renaming of the ice facility, HP Pavilion Managclnent has informed the City of its desirc 
to rename the facility to Sharks Ice at San Jose. With no corporate naming partner identified at 
this time, HP Pavilion Managcment is seelting City Council consideration to renamc the facility 
as mentioned above. 

COST SUMMARYIIMPLICATIONS 

Regarding the additional improvements, there will be no direct costs to the City. All costs 
associated with the additional improvements will be borne by HP Pavilion Management. The 
project cost is estimated at $150,000. 

For thc renaming of the facility, I-IP Pavilion Management absorbs all costs to changc the nalnc 
to Sharks Icc at San Jose. As previously mentioned, the City and the Arena Authority will 
continue to monitor developments as they relate to any graphics package considered by HP 
Pavilion Management in the course of the facility nalue change. 

CEOA 

Exempt PP07-210 

chief 'Develop aknt Office* 7 ,  
C 

For questions, please contact Paul Krutlto, Chief Development Officer, at (408) 535-8181. 




