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RECOMMENDATION 

Adoption of the following amendments to the annual appropriation ordinance and funding sources 
resolution in the Workforce Investment Act Fund: 

1. Increase earned revenue estimate by $170,000 
2. Establish an appropriation for Career Pathways in the amount of $170,000 

OUTCOME 

This action will allow work2future (formerly Silicon Valley Workforce Investment Network) to 
develop a new Career Pathway program that will provide disadvantaged youth and adults with the 
skills and financial support needed to succeed in post-secondary education and training. 

BACKGROUND 

On July 29, 2006, work2future received a grant of $ 190,000 from the trustees of the Walter S. 
Johnson. This grant is for the Santa Clara Career Pathways Pilot project. The grant period is 
August 1, 2006 to July 31, 2008 with grant allocations of $170,000 for the first year and $20,000 
for the second year. 
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ANALYSIS 

On June 15, 2006 the work2future Board approved the recommendation of both the Youth Council 
and the Executive Committee to allocate the Walter Johnson Foundation funds to the San 
JoseIEvergreen Community College District's WIN and Institute for Business Performance (IBP) 
programs. These funds ($170,000 in 2006-2007 and $20,000 in 2007-2008) will fund Career 
Pathways learning courses at both Mission College and at San Jose City College. work2future will 
administer and oversee the implementation of the Career Pathways Program. 

High-wage and high growth careers are the primary focus for Walter S. Johnson Foundation. The 
Foundation and work2future are most interested in demand careers that pay self-sufficiency wages. 
Higher wage health careers are of interest at both colleges, and were included by each as likely 
targets. 

Students will be enrolled in the Career Pathways learning community courses, which normally are 
held in an individualized, auto-tutorial lab. The colleges will adapt these courses to provide 
individualized and small group tutorials in the learning community itself, assigning the English 
instructors to these sections. The arrangement will allow more flexibility and time for skill building 
as well as create a good balance between individual, small group, and whole class learning. 

Mission College and San Jose City College will use existing professors from the various 
departments to continue a Career Pathways learning community. Each department has agreed to 
provide one session of the needed course each semester. Since many sections of these courses are 
offered each semester, a sustainability model will be created. 

The County Department of Family and Children Services (DFCS) is beginning to build a range of 
transition services and improve outcomes for emancipating foster youth with separate funding from 
the Walter S. Johnson Foundation. DFCS will continue to redesign its service delivery model to 
integrate the Foster Youth Initiative focus into the Career Pathways initiative. 

PUBLIC OUTREACHIINTEREST 

The colleges that rated the highest concentration of foster care youth were invited to participate in 
the program. 

Criterion 1: Requires Council action on the use of public funds equal to $1 million or 
greater, (Required: Website Posting) 

Criterion 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-mail 
and Website Posting) 

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 



HONORABLE MAYOR AND CITY COUNCIL 
September 27, 2006 
Subject: Amendments to the Annual Appropriation Ordinance and Funding Sources Resolution 
Page 2 

While this action is below the $1 million threshold for Criterion 1, this memo is posted on the 
City's website for the October 17, 2006 Council Agenda. 

COORDINATION 

This memorandum was coordinated with the City Manager's Budget Office and with the Office of 
the City Attorney. 

FISCALIPOLICY ALIGNMENT 

The activities represented by this grant further the goal of Initiative No. 9 of the San Jose's 
Economic Strategy to "Prepare Residents to Participate in the Regions's Economic Opportunity, 
from K-12 to Lifelong Learning". San Jose's economic vitality depends on a quality workforce, 
and we want local residents to benefit from our community's economic development. 

COST SUMMARY/IMPLICATIONS 

There will be no impact to the General Fund or to the Workforce Investment Act Fund as a result of 
these recommendations. 

Not a project. 
A 

PAUL KRUTKO 
Director 
Office of Economic Development 

- 
LARRY LISENBEE 
Budget Director 

I hereby certify that there will be available for appropriation in the Workforce Investment Act Fund 
in the Fiscal Year 2006-2007 moneys in excess of those her&appropri&therefrom, said 
excess being at least $170,000. 

Budget Director 

For questions please call Joy Salandan, Senior Accountant at 928-1490 




