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SUBJECT: REPORT ON REQUEST FOR BIDS FOR THE REPAIR OF THE FREIGHT 
ELEVATOR AT THE SAN JOSE MUSEUM OF ART 

RECOMMENDATION 

1. 	 Reject the sole bid for the repair of the freight elevator at the San Jose Museum of 
Art. 


2. 	 Adoption of a resolution authorizing the Director of Finance to negotiate and execute 
an agreement with Schindler Elevator Corporation for the repair of the freight 
elevator at the San Jose Museum of Art with a not to exceed compensation of 
$400,000, including a 15% contingency for unexpected repairs. 

OUTCOME 

This repair will allow the San Jose Museum of Art to move very large and expensive art pieces 
and objects from floor to floor as needed for various shows and exhibits scheduled throughout 
the year. 

BACKGROUND 

On September 19, 1969, the Civic Art Gallery, now known as the San Jose Museum of Art 
(SJMA), opened to the public. This facility serves approximately 225,000 visitors annually and 
provides daily tours of the museum for a diversified and wide-ranging audience. Focusing 
primarily on artists from the west coast, SJMA has a permanent collection of 1,400 twentieth and 
twenty-first century artworks including paintings, sculpture, installation, new media, 
photography, drawings, prints and artist books. 

The museum has only one freight elevator capable of moving certain art pieces between floors 
for exhibits. On August 24,2007, that freight elevator system failed, causing significant 
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operational impacts for SJMA. The City and SJMA have collaborated to implement interim 
measures to reduce operational impacts until the freight elevator is repaired. 

ANALYSIS 

A notice inviting bids for the repair of the freight elevator at the San Jose Museum of Art was 
released on RFP Depot, the City's e-procurement system, on September 12,2007. Four local 
service providers were notified of the bid release and the date, time and location for the pre-bid 
conference. A mandatory pre-bid conference was held September 19,2007 to answer questions 
from prospective vendors regarding the specifications and requirements for the repairs. Only one 
vendor attended the conference. Staff contacted and left voicemails with vendors who did not 
attend the pre-bid conference. However, at the time of writing this memorandum, staff had not 
received any responses. 

The bid opening was held on September 27,2007. Only Schindler Elevator Corporation (San 
Leandro, CA) submitted a bid. However, since the bidder failed to properly complete the Bid 
Fom, Finance deemed the bid non-responsive and therefore recommends that it be rejected. 

San J o d  Municipal Code Section 4.12.350.B provides that when the City rejects all responses 
received, the Council may authorize that the RFB be re-noticed or that the Director of Finance be 
authorized to negotiate and execute with a vendor for the goods or services without another 
competitive procurement process. Based upon the results of the previous solicitation, it appears 
that Schindler is the only viable service provider for this repair. Therefore, staff recommends 
that it be authorized to negotiate and execute a repair contract with Schindler. Schindler is a 
current vendor for the City providing maintenance and repair services for numerous City 
facilities and responding effectively to the City's requirements and cooperatively working with 
staff to resolve maintenance requirements in a timely and efficient manner. 

The expected period to repair the freight elevator is four (4) weeks after execution of the 
agreement. Because of the geological nature of the soil below the currently cemented work site, 
potentially disruptive conditions may be found during the existing equipment extraction process. 
Therefore, staff recommends a contingency of 15% for time and for labor rates based on the bid 
submitted by Schindler. 

Living and Prevailing Wage 

This Agreement requires compliance with the City's Living and Prevailing Wage Policy. 
Schindler and its subcontractors will be required to comply with the wage requirements as well 
as submit all required documents and reports throughout the life of the contract. 
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POLICY ALTERNATIVES 

Alternative: To reject the only bid, issue another RFB. 

Pros: Additional providers for the required repairs may be identified. 

Cons: The period of time required to complete another formal bid cycle and then the 
completion of the work will severely delay the removal and installation of 
planned exhibits for the Museum of Art, thereby tarnishing the reputation of the 
museum and the City, and result in lost revenue from the delay in the exhibits. 

Reason for not recommending: 
As stated in the Analysis section, the period of time required to re-issue the RFB 
is prohibitive to a timely resolution to the loss of operation of the elevator and 
based on the RFB process, it appears, that Schindler is the only viable company to 
perform the repair work. 

PUBLIC OUTREACHIINTEREST 

0 Criteria 1: Requires Council action on the use of public funds equal to $1 million or 
greater. (Required: Website Posting) 

0	Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financiaVeconomic vitality of the City. (Required: E-
mail and Website Posting) 

0 Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that 
mav have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

This memorandum does not meet any of the Criteria above, but will be posted on the City's 
Website for the October 23, 2007 Council Agenda. Additionally, the RFB was advertised on 
RFP Depot and BidLine. 

COORDINATION -

This memorandum has been coordinated the General Services Department, the City Attorney's 
Office, and the City Manager's Budget Office. 
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FISCALIPOLICY ALIGNMENT 

This Council item is consistent with Council approved Budget Strategy Memo, General Principle 
#2, "We must focus on protecting our vital core city services". 

COST SUMMARYIIMPLICATIONS 

Not applicable. 

BUDGET REFERENCE 

Fund 
# 

Appn 
# 

AppnName Total 
A P P ~ .  

Amt. For 
Contract 

2007-2008 
Adopted 

Last Budget 
Action Date 

Capital Ord. No. 
Budget Page 

001 41 11 Facility Infrastructure 694,000* 400,000 V - 1250 N/A 
Maintenance Backlog 

*This recommendation in this memorandum is contingent upon approval of a rebudget action 
recommended in the 2006-2007 Annual Report scheduled for Council approval on October 16, 
2007. 

Resolutions No. 67380 and 71451, PP 07-059 

/ Director, ~ i C a o r d  

For questions, please contact Walter C. Rossmann, Chief Purchasing Officer, at (408) 535-7051. 


