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RECOMMENDATION

Adopt a resolution authorizing the City Manager to complete a community sports fields master
plan in an amount not to exceed $165,000 and request that the City Manager submit to the City
Council a workplan for the hiring of an outside consultant for the project by the end of the

calendar year.

OUTCOME

A completed master plan will clarify space requirements for organized sports groups, provide an
inventory of existing conditions and identify necessary changes to existing or new facilities. In
addition, a completed master plan will identify best practices in other jurisdictions with respect
to on-going maintenance, operational issues, permitting and fee structures in an effort to position
the City as a premier community sporting environment for both children and adults.

BACKGROUND

Like most cities in the Bay Area, San Jose is struggling to meet the growing demand for sports
fields. The City’s inventory of existing sports fields is inadequate. While the City is currently
working with San Jose State University to explore recreational development opportunities in the
South Campus area, additional work must be done in order to optimize use of existing facilities,
identify new locations for fields, and to examine opportunities to address operational and
maintenance costs through partnerships with outside organizations such as schools and organized
sports groups. The City has been approached by several organized groups willing to invest in
City facilities in exchange for reserved use of the fields. While such partnerships offer potential
for substantially reducing on-going operations and maintenance costs, they also raise issues with
respect to public access, revenue sharing, scheduling, use of volunteers and facility oversight.



The scope of community sports has changed significantly as a result of changing demographics.
Rugby, lacrosse, field hockey, futsal, extreme frisbee are examples of new sports activities in the
area that are adding to the demand for field space. In addition, youth soccer enrollment has
increased 150% over the last four year. As a result, many local organized sports groups have
shifted to year-round programming to accommodate a growing demand. Consequently, the City
is experiencing competing demands from little league, soccer, pop warner, adult sports, etc. and
are unable to accommodate this additional programming. In many areas across the City,
neighborhood parks are being over-utilized as these groups expand into these areas.

In 2000, Measure P (park bonds) was passed and allocated funds for development of community
sports complexes. To date, funds have not been utilized for this purpose.

The successful passage of bond measures in some San Jose School Districts will result in new
fields. However, those same fields are currently closed to the community pending the renovation
and many groups have expressed concern about the affordability of those fields in the future.

In consideration of the dire need for additional sports fields, it is requested that the City Manager
be authorized to complete a community sports fields master plan at a cost not to exceed $165,000
and that the Manager submit to the City Council by the end of the calendar year, a workplan for
hiring an outside consultant for the project.

ANALYSIS
The proposed master plan should:

1. Provide an inventory of existing sports field facilities within the boundaries of the
City of San Jose, regardless of ownership, and include an analysis of existing
conditions, use patterns and potential development opportunities and/or constraints
such as ownership, lighting, access and parking;

2. Inventory organized sports groups including their boundaries, number of participants,
age groups, frequency of use, and any special space requirements associated with the
sport;

3. Evaluate opportunities and constraints for partnerships with school districts, the

Police Athletic League (PAL) as well as organized community sports groups. This
evaluation should address issues such as public access, appropriate cost and revenue
sharing strategies, the reservation of field space in exchange for capital investments
and the use of volunteer labor on City property for on-going maintenance and/or
custodial services;

4. Examine the current permitting and scheduling process to identify enhancements that
can be made to improve access and optimize field availability;



5. Identify opportunities to extend or enhance the current level of play at existing sites
either through the use of new surfaces, lighting, and additional amenities such as
seating, restrooms, locker rooms or concession areas that will result in a better
environment for the users. This review should also address accommodations that
may be required to support adaptive sports groups and persons with disabilities;

6. Based on the unmet needs, develop recommendations and cost estimates for the
appropriate mix and location of new facilities citywide with a goal of locating new
facilities in each Council District. Recommendations should include strategies for
funding capital development, and maintenance and on-going staffing to schedule,
monitor and oversee community sports activities;

7. Include multiple opportunities in each Council District for community and
stakeholder input and, if possible, coordinated with the Parks and Recreation
Commission scheduled meetings; and

8. Be used to inform the strategic planning process being conducted by the Department
of Parks, Recreation and Neighborhood Services in the revision of their “20-year
Greenprint for Parks, Community Facilities and Program.”

COORDINATION
This memorandum has been coordinated with the Department of Parks, Recreation and
Neighborhood Services and City Attorney’s Office.



