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TO: Mayor & City Council FROM: Councilmember Dave Cortese

SUBJECT: Lake Cunningham Regional Park DATE: October 16, 2006
Proposed Skatepark Project

APPROVED: % M L. DATE:  sp / I /OL

RECOMMENDATION
1. Approve staff’s recommendation for a first amendment to the consultant agreement for management and
design services with Beals Alliance, Inc. for the Lake Cunningham Regional Skatepark Masterplan
Amendment Project.

2. Direct staff to conduct additional community outreach in Spring 2007 to confirm overall priorities for
Lake Cunningham Regional Park and develop a 2007-08 budget proposal to update the Lake
Cunningham Master Plan as appropriate based on the results of this community outreach.

3. Direct staff to work with each Council Office in conducting additional community outreach related to
other new and existing regional parks such as Shady Oaks and Singleton.

BACKGROUND

In June 2005 the City Council unanimously approved a consultant agreement with the Beals Alliance to update
the 1990 Lake Cunningham Regional Park Master Plan to include a skatepark facility. At the time of approval it
was understood that although partial funding exists for construction of the skatepark feature only, that a broader
examination would be taken of the overall regional park in order to be better prepared to update its uses to be
consistent with current community needs. Since approval of the contract agreement in June 2005, two
community meetings have occurred with respect to looking at the park itself although these meetings have not
been highly attended.

Lake Cunningham has at its center a 50 acre lake (stocked with rainbow trout and catfish), surrounded by a
sprawling 200 acres of open space and scattered amenities. The potential addition of a skatepark facility has
created an opportunity for the City to reevaluate and perhaps broaden the long-term proposed uses of the park
itself. It is recommended that staff continue the community outreach process and work with various park user
groups throughout the city (i.e. PAL, United Neighborhoods of Santa Clara County, SNIs, youth and adult
sports leagues, Las Madres, niche sports organizations, environmental organizations, etc) to assess how Lake
Cunningham can be better utilized to meet the growing and diverse park demands of our residents.

While it is understood that certain additional feedback with respect to the park itself may not be covered under
the environmental review currently underway for the skatepark, at the very least this feedback should be
thoroughly, systematically and comprehensively solicited and memorialized in the context of a proposed budget
appropriation for 2007-2008.

The City is witnessing a growing interest by local organizations in increased access to sports fields and open
space so as to diversify the recreational amenities available to the public. Assessing and utilizing what is in our
current inventory (or sites already slated and funded but not yet built) is a cost-effective and land-effective way
to not additionally burden our General Fund. But it necessitates a strong outreach methodology which I am
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concerned the City is not efficiently conducting at a citywide level. Other new and existing regional parks such
as Shady Oaks and Singleton, funded by the voters in 2000, remain vague and latent (given that we are now at
the end of 2006) and in my opinion did not significantly involve citywide participation, despite being citywide
facilities. The community process for these two bond projects, as well as for Lake Cunningham should be
intensified over the next six months to ensure maximum citizen notification and participation.



