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CAITI'I'AL OF: S1LIC:ON VhI-LEY 

TO: C I P r  CfS%P4(216, FRC)B1f: Mayc)s Chuc h Reed 

SUBJECT: 2006-2009 C IT\' &IAN'$GER9S DA'KE: October 12, 2:007 
iBaNNUi4L RE:%ORT 

a. Approve the proposed Armual Repon zctioals ~ x t h  the hllowirtg an~endmers~r- in the General 
Fund: 

Eljn~inate $870,13130 os 'e t~~ $ I  .045,"C)a)O C i ~ y  Mcbq l3uiTd.-Cltd Ecarmzrked Reser-ce recommended 
to be established in? ih%: A-m~ual Repol*, This $570,0(10 should be split per the City Council 
Ending Fund Balance Buc?lgct Psiicj : fifty ;?er;cpat to the 2005-2009 Future deficit 
Earmarked Rescrve and f~ftq percela: to llle street marnienance and repair appropriation. The 
rema~ning $175,000 sllokr8d :;till he allocated i s 1  the e~~plclyee garage project as 
recommended b r the Girj RI i i~~~ger .  

BACKGROUND 

To the ex tent possible, new filnding initiatives shoald occur d~irkl~g our May/Jurir budget 
discussiirl~ when we ha1 e e.c nluated all ckf o ~ ~ r  needs and allti el 'p ateti se~~enues. 

This policy of Iimititlg expendittares in t9e l ~ ~ n u a i  report has pro1 en beneficial to our fiscal 
stability, We shoul~l set pric,rrtir;.s for expc;~:ditul-~~~ in the spring vhen Council ca;l review and 
set priorities for all aspects xsf'otu Lqity*s ac?;iviiicz, 

Recom~endations in the iirpnuai Regon-t siaould hc linrited to the fc)llowir~g cai.egc,ries: 

s F~anding necessary ttr rebudget f~rnc"~ COTTCCI errors, or reflect upclated cost information; 
e Proposals prrvio-xlslj clin:cted by City e'ouilc~1; and 

Critical timirlg issues ctr opp,or-tui~ibies, 

Additional funding fbr the 4'" Street City 1 Iall impr"c?vements is a n~~j-iior policg dscision that 
sbou~d be discussed in tile ecmtext s f  the MayiJu~-r:* budget. 
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The latest Eekuary fon:casi prslecte6j a $25 arai1ilr.n deficit for next year The Atjmiraistration is 
scheduled to issue an r-kpdafcs of  ini is fore~ij:~t at thC tsnd of Octobel-. A significant amount of the 
actions recommended aa thic time establish and ecrhance our resen es. Setting as~de :;ignlffcant 
fullding is prudent fiscal poticy ccs prepare our C i1.i- Bbr any unforeseen fjrture 11eefls. This Annual 
Repod proposes adding $6 lni l l~l~n in f ~ i ~ d i r r y  ro kilt Economnc 'C'ncertainty Resc~ve to bring the 
total reserve to $1 0 million, ul support th i s  action. ,js these fatnids would help address any 
volatility in the City's eccxnomac perIorrraalnce anti :a consiste:~t with the 2006-2007 FSudget 
Message. 

In June of 2007, I rrrcsmmexaded and ths: Cvunc~l approbed a psl~c,y- to apply the IEnding Fu~ld 
Balance Policy to comnlih 5i1'56 lo Streel !Waintei;-rducc and 50% to c , ~ r  Future Deficit Reserve. 
This Annual Report inlcludc:, $1 3,'7 millicsr; in add~tion, to the $X70.O00 zcp be split among the 
future deficit reserve and to conlrnit lo street ;nalintenance, 


