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COUNCIL DISTRICT: 8 

SUBJECT: 	 REPORT ON BIDS AND AWARD OF CONTRACT FOR VILLA VISTA 
RESERVOIR REHABILITATION 

RECOMMENDATION 

Report on bids and award of contract for Villa Vista Reservoir Rehabilitation to the low bidder, 
Olympus & Associates, Inc., for the estimated term of November 2007 to March 2008, in an 
amount not to exceed $232,680.00, and approve a project contingency in the amount of $25,000. 

OUTCOME 

The award of the Villa Vista Reservoir Rehabilitation project will allow for the rehabilitation of 
an existing potable water reservoir originally constructed in 1967. 

BACKGROUND 

The Villa Vista Reservoir is an above-ground, 300,000 gallon welded steel tank constructed in 
1967 in the Evergreen service area. The reservoir is located on Villa Vista Road, adjacent to the 
Villages residential community. The protective coating on this tank has reached the end of its 
useful life. 

The project scope includes complete removal of the existing coating, application of a new 
coating, and miscellaneous upgrades to the reservoir structure designed to replace outdated 
appurtenances and reflect current CALIOSHA regulations. Upgrades include the installation of 
larger roof and wall access hatches, new roof edge railing, new interior and exterior ladders with 
safety rail systems, and several other items designed to promote safe use by staff. 

Addendum 1 to the project Plans and Specifications was released on August 16,2007, with 
revisions including additional project working days, revised Schedule of Quantities for inclusion 

http:$232,680.00


HONORABLE MAY AND CITY COUNCIL 
09-10-07 
Subject: Award of Contract for Villa Vista Reservoir Rehabilitation 
Page 2 

in the Bidding and Contract documents, and other miscellaneous changes to the project 
Specifications sections. 

ANALYSIS 

Bids were received by the City on the project bid date of August 23,2007. Upon review of all 
bidding documents, City staff found errors in several of the bids. The bid totals as submitted by 
all bidders are as follows: 

Contractor 

Abhe & Svoboda, Inc. 

AA- 1 Services, Inc. 

Crosno Construction, Inc. 

Utility Service Company, Inc. 

Blastco, Inc. 

Quality Painting & Maint. 

Engineer's Estimate 

Spiess Construction Company 

Olympus & Associates, Inc. 

Citv 
Prior Lake, MN 

Paramount, CA 

Arroyo Grande, CA 

Perry, GA 

Torrance, CA 

Reno. NV 

Santa Maria, CA 

Reno, NV 

Bid Amount 

$387,770.00 

$324,750.00 

$310,000.00 

$307,500.00 

$306,300.00 

$287,000.00 

$240,000.00 
$239,950.00 

$233,985.00 

City Standard Specifications Section 2-1.05 states that in the event of a discrepancy or error in 
the noted extended price (equal to the unit price multiplied by the number of units shown on the 
proposal form) for any bid item, that the unit price multiplied by the number of units shall 
prevail. In the event of any discrepancy between the total contract amount and the sum of the 
extended prices, the sum of the extended prices of all items shall prevail. This means that the 
City may correct the extended price for a bid item to be consistent with the unit price multiplied 
by the number of units. In the case of the bids from Olympus & Associates, Inc., and Blastco, 
Inc., corrections were made as follows: 

Olympus & Associates, Inc.: 
Total for Item 3 corrected from $7,920.00 to $7,200.00 based on the bid unit price of 
$360.00 multiplied by 20, the number of units; and 
Total for Item 4 corrected from $6,435.00 to $5,850.00 based on the bid unit price of 
$90.00 multiplied by 65, the number of units. 

Blastco, Inc.: 
Total for Item 4 corrected from $3,000.00 to $9,750.00 based on the bid unit price of 
$150.00 multiplied by 65, the number of units. 

Per City Standard Specification Section 2-1.06, proposals which are not submitted in strict 
compliance with the directions in the Notice to Contractors may be deemed non-responsive and 
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rejected on that basis. In the case of the bids from Quality Painting & Maintenance and AA-1 
Services, Inc., there were substantial irregularities such as incomplete bids and failure to provide 
a price on all bid items as follows: 

Quality Painting & Maintenance: 
The revised Schedule of Quantities was not used per the instructions in Addendum 1 
AA-1 Services, Inc. 
A signed copy of Addendum 1 was not included in the bidding documents per the 
bidding instructions 

As a result, the bids from Quality Painting & Maintenance and AA-1 Services, Inc., have been 
determined to be non-responsive and are rejected in accordance with Standard Specifications 
Section 2- 1.06 on that basis. 

The corrected bid totals by all bidders are as follows: 

Contractor 

Abhe & Svoboda 

Blastco, Inc. 

Crosno Construction 

Utility Service Co. 

Engineer's Estimate 

Spiess Construction 

Olympus & Associates 

AA-I Services, Inc. 

Quality Painting & Maint. 

Prior Lake, MN 

Torrance, CA 

Arroyo Grande, CA 

Peny, GA 

Santa Maria, CA 

Reno, NV 

Paramount, CA 

Reno, NV 

Corrected Bid 
Amount 

$387,770.00 

$313,050.00 

$310,000.00 

$307,500.00 

$240,000.00 
$239,950.00 

$232,680.00 

Non-Responsive 

Non-Responsive 

Variance Over / (Under) 
Amount Percent 

$147,770.00 62% 

$73,050.00 30% 

$70,000.00 29% 

$67.500.00 28% 

Based on the above-mentioned revisions, staff is recommending that Council award the contract 
to the lowest bidder, Olympus & Associates, Inc., whose bid has been reviewed, analyzed, and 
found acceptable. It should be noted that Olympus & Associates, Inc., was the apparent low 
bidder, and remained the lowest responsive bidder after the previously detailed corrections were 
made, which lowered their original bid amount by $1,305.00. 

EVALUATION AND FOLLOW-UP 

The project is currently within budget and on schedule with a projected completion date of 
March 2008. No additional follow up actions with the Council are expected at this time. 
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PUBLIC OUTREACHIINTEREST 

Criteria 1: Requires Council action on the use of public funds eaual to $1 million or 
greater. ( ~ e ~ u i i e d :Website Posting)-

U Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting) 

Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

This item does not meet any of the above criteria. To solicit contractors, this project was 
advertised in the San J o d  Post Record, as well as on the Public Works Bid Hotline and 
Environmental Services RFP/Bids list. 

COORDINATION 

This project has been coordinated with Risk Management, Equality Assurance, the City 
Manager's Budget Office and the City Attorney's Office. 

COST SUMMARYIIMPLICATIONS 

1. AMOUNT OF RECOMMENDATION: $232,680.00 

2. COST OF PROJECT: 
Project Delivery: 
Construction: 
Inspection Contract: 
Contingency: 

TOTAL 

Prior Year Expenditures ($8,177.00) 

REMAINING PROJECT COSTS $309,503.00 

3. SOURCE OF FUNDING: 500 -Water Utility Capital Fund 

4. FISCAL IMPACT: There are no cost implications to the General Fund as a result of this 
action. This recommendation meets the general principles of the City's FY 2007-08 Budget 
Message of providing essential public services while valuing financial sustainability and cost 
recovery. 
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BUDGET REFERENCE 

The table below identifies the fund and appropriations proposed to fund the contract 
recommended as part of this memo and remaining project costs, including project delivery, 
construction, and contingency costs. 

*$15,000 is requested to be rebudgeted from FY 2006-2007 to provide funding for project 
delivery and contingency. 

Exempt. File PP07-148. 

@HN STUFFLEBEAN 
Director, Environmental Services 

For questions please contact Nicole Quesada, Project Manager, Environmental Services, 
at (408) 277-3671. 


