
COUNCIL AGENDA: 09-19-06 
ITEM: $, 3 

J 
CAPITAL OF SlLlCON VALLEY 

TO: HONORABLE MAYOR AND FROM: James R. Heln~er 
CITY COUNCIL 

SUBJECT: APPROVAL OF A PARKING DATE: 09-0 1-06 
LOT LEASE AMENDMENT 

Approved Date 7/5/06 
V 

COUNCIL DISTRICT: 2 

RECOMMENDATION 

Approve the Seventh Amendment to a Parlting Lot Lease Agreement between the City of San 
Jose (City) and Boston Propel-ties (dba BP Almadeil Associates, LLP) which includes the 
following: 

1. A provision extending the lease to be effective from October 1, 2006 to December 3 1, 
2007, in the amount of $498,000 ($33,200 per month) for the property commonly 
referred to as Almadeil/Woz Way parlting lot, located at 282 Alinaden Boulevard; and, 

2. A provisioil allowiilg for the City's placeineilt of public graildstailds on the subject 
parking lot for use during the Sail Jose Grand Prix event scheduled for the weelteild of 
July 27"' - 2911', 2007. 

3. A provision allowing for the City to use a portioil of the subject parltiilg lot for the 
Northern California Motorcycle Show scheduled in Deceinber 2007. 

OUTCOME 

Approval of the lease extensioil will facilitate the City's coiltiilued efforts to enhailce the 
Dowiltown economy and make the Dowi~towi~ the creative and cultural center of the region by 
providing a public parltiilg supply to support local busiilesses, events at the Coilvention Center 
and Center for Performing Arts, and to accoininodate graildstailds for the Sail Jose Grand Prix 
event and the Northern California Motorcycle Show. 
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BACKGROUND 

The City currently leases the AlmadenlWoz Way parlting lot, owned by BP Alinaden Associates, 
LLP. The current lease agreement, approved by the City Council in November 2001 and 
amended in Deceinber 2002, December 2003, May 2004, November 2004, July 2005, and 
November 2005, will expire on December 3 1,2006. The nuinerous lease extensions have been 
necessary due to Boston Properties desire for shorter-term leases to retain their flexibility. 

The 365-space parking lot supports parltiilg for the Conveiltioil Center, Center for the Perfonning 
Arts, surrounding businesses and City staff located in the old Mai-tin Luther Icing Jr. Library 
building. The lot also serves as the location for the inail1 grandstand that holds approximately 
10,000 attendees for the annual San Jose Grand Prix event and the Northern California 
Motorcycle Show, by providing a portion of the parlting lot for inotorcycle demonstration rides. 
Boston Properties holds land-use entitlemeilts to build a three-tower office project, but has not 
initiated constructioil of the project. 

In March 2006, Boston Properties notified the City about their iilteilt to terminate the agreement 
effective September 1, 2006. Subsequent discussions with Boston Properties indicated that 
although they intended to continue using the lot for parlting, they believed they could generate 
higher revenues than the City's current monthly lease payinent of $22,050. 

ANALYSIS 

In ail effort to contiilue effective mailagement of this lot for special events, and retain the 
operation of this lot as pait of the City's public parking system, staff has renegotiated the terms 
of the existing agreement. The two priinary reasons City staff desired to renegotiate the lease are 
the volume of major special events, such as the Sail Jose Grand Prix and Noithei~l California 
Motorcycle show, and the value of retaining this highly visible and proxiinately located parking 
lot to support Coilvention Center and parltiilg operations. 

Under the Seventh Amendment, the teim of the Agreement would coininence on October 1, 2006 
and expire on December 3 1,2007. The cost to lease the propei-ty would be $498,000 ($33,200 
per month) and does not include operations, utilities or maintenance of the parlting lot. 

In order to meet the increased lease expense, the City's General Fund would contribute $5,000 
per month to park approximately 100 city/employee vehicles on the property. The daily visitor 
parking rate would also be adjusted froin $5 to $7 per vehicle, uilder the City Council's 
delegated authority to the Director of Trailsportation to adjust daily parlting rates at this lot up to 
$7. The General Fund coiltribution and the projected increase in revenue fiom higher daily 
parking rates are expected to result in a cost ileutral iinpact to the Parking Fund. 
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Also, under the terms of the Seventh Ainendinent, either party is required to give at least six (6) 
months written notice for termination of the lease on or before July 3 1, 2007 or iliilety (90) days 
written notice for tei-nlinatioi~ of the lease on or after August 1, 2007. The Director of 
Trailsportation is authorized to tei~niilate the Lease Agreement for the City. 

POLICY ALTERNATIVES 

Alterrtative # I :  City does rtot lease tlze Alrfzaden/Wozparkirzg lot 

Pros: The City would not have the responsibility to operate and maintain the lot, or have any of 
the associated risk of generating the revenues to meet the lease obligation. 

Cons: The City would lose control of an ilnportant parlciilg lot and property that is critical to 
special event management and parlcing management that support the Downtown economy. 
Potentially, with control by a private entity, parking rates inay be adjusted higher than planned to 
maximize revenue generation. The City will not have authority to set parlcing rates for users. 

Reason for not recommending: The City would not be able to operate and manage the parking 
spaces to support the Convention Center, the Center for Performing Arts, and suirounding 
businesses, nor will it be able to provide the parlcing lot for the primary grandstand for the Grand 
Prix. 

PUBLIC OUTREACHIINTEREST 

Criteria 1:  Requires Council action on the use of public funds equal to $1 inillion or 
greater. 
(Required: Website Posting) 

Criteria 2: Adoption of a new or revised policy that inay have iinplicatioi~s for public 
health, safety, quality of life, or fii~ai~ciallecoi~oi~~ic vitality of the City. (Required: E- 
mail and Website Posting) 

Criteria 3: Consideration of proposed cllanges to service delivery, programs, staffing that 
inay have impacts to comn~unity services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

While this agreement is below the $1 illillioil threshold for Criteria 1, it has been agendized for 
the Downtown Parking Board's September 6,2006 meeting. The memorai~dum is posted on the 
City's website for the September 19, 2006 City Couilcil ineetiilg Agenda. 
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COORDINATION 

This agreeinent has been coordinated with the City Attorney's Office, the City Manager's Office, 
and the Budget Office. 

FISCALIPOLICY ALIGNMENT 

This lease agreement is consisteilt with the Council-approved Budget Priilciple to deliver 
services through appropriate coillinunity partnerships and public-private partnerships. 

COST SUMMARYIIMPLICATIONS 

1. AMOUNT OF RECOMMENDATION: $498,000 

2. SOURCE OF FUNDING: The cost of this agreement is $498,000, which will be funded 
by the General Purpose Parking f ~ ~ i l d  with the incremental increase being funded by the 
General Fund and the General Pui-pose Paking Fund in the 2006-07 Adopted Operating 
Budget as identified in the followiilg table. 

3. FISCAL IMPACT: The rate increase froin $5 to $7 is projected to generate sufficient 
revenue to meet the lease cost of this agreement, and the associated operating and 
inainteilance costs of the lot; and reillail1 cost neutral to the Parking Fund. 

BUDGET REFERENCE 

Fund 
# 

Appn 
# 

001 0512 Non- 436570 $12,63 1,780 $75,000 
Personal/Equipment 

Appn. Name 

533 0512 

RC # 

Total Available Funding 

Amt. for 
Coiltract 

Total 
Appil 

Department of 
Transportation 
Non- 
Personal/Equipn~ent 
Departnlent of 
Transportatio~l 

$18,997,325 

2006- 
2007 

Adopted 
Operating 

Budget 
Page 

486570 

$498,000 

Last 
Budget 
Action 
(Date, 
Ord. 
No .) 

$6,365,545 XI-33 $423,000 N/ A 
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CEQA 

Downtown Strategy 2000, Resolutioil No. 72767, File No. GP05-03-01 

// W e c t o r  of Transportation 

For questions please contact John Teliha, Off-Street Parking Manager, at 975-3714. 


	Button1: 
	Button2: 


