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REASON FOR SUPPLEMENTAL

To provide additional information obtained after bids were opened.

RECOMMENDATION

Reject all bids and direct staff to evaluate the best strategy for re-bid of this project.

BACKGROUND

A memorandum dated August 2, 2006 was forwarded to City Council for the August 29, 2006
Council meeting. The item was deferred to September 19, 2006 to allow staff more time to
review and analyze the bid documents. The purpose of this supplemental memorandum is to
provide additional information obtained after the bid opening.

ANALYSIS

Bids were opened on August 10, 2006 with the following results:

Over/(Under)

Contractor Base Bid Variance Amount  Percent

Farotte Construction Co., Inc. $3,827,700 $1,428,700 59
(Gilroy)

John Plane Construction, Inc. 3,599,000 1,200,000 50
(Burlingame)

BRCO Constructors, Inc. 3,347,000 948,000 39
(Loomis)

D.L. Falk Construction, Inc. 3,319,000 920,000 38
(Hayward)

Engineer’s Estimate 2,399,000 -- --
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Add Alt  AddAlt Add Alt AddAlt AddAlt AddAlt
Contractor No. 1 No. 2 No. 3 No. 4 No. 5 No. 6
Farotte Construction Co.,Inc.  $270,477  $34,875 $98.647 $16,785  $10,017  $44,757
BRCO Constructors, Inc. 270,000 20,000 80,000 15,000 30,000 60,000

John Plane Construction, Inc. 276,000 21,000 68,000 15,000 24,000 45,000
D.L. Falk Construction, Inc. 223,033 24,855 47,163 9,800 11,368 53,303

Engineer’s Estimate 119,000 9,400 23,000 9,000 34,600 25,000

Four bids were received for the project. The low bid submitted by D. L. Falk Construction for the
base bid is 38 percent above the Engineer’s Estimate. The two lowest bids received are within 1
percent of each other. Accordingly, staff believes that that the quality of the bid documents is
satisfactory and is therefore not a factor in the higher-than-anticipated bids. The Engineer’s
Estimate accounted for a steady trend of rising construction costs experienced over the last few
years. As recently as this last May and June, the City had received bids for three other Fire
Station projects (Nos. 25, 34 & 35) that supported the overall basis for the Engineers Estimate
for Fire Station 17. However, continued high demand for regional construction services, as
evidenced by current labor and material shortages, resulted in bids significantly higher than
projected. Therefore, staff considers the bids submitted for this project to be a reflection of these
conditions and recommends that all bids be rejected and that the construction contract not be
awarded at this time. Staff will evaluate the Fire Station 17 bid package and develop an
alternative bidding strategy prior to re-bidding this project. Some of the bid package strategies
under consideration include bundling this project with one or more other fire station projects to
improve trade efficiencies and lengthening of the construction schedule to increase flexibility of
subcontractor schedules with competing projects. Staff’s evaluation of these and other re-bid
strategies will include roundtable discussions with contractors and major subcontractors, a study
of recent bid results in surrounding jurisdictions, investigation of cyclical regional bid patterns as
well as alternate financial sources.

An amendment to the existing consultant agreement for architectural design services with
Banducci Associates Architects is being negotiated to extend the term of the agreement to cover
the extended bid and award period, revisions to the project scope and an increased additional
services allowance. Staff will forward a separate recommendation to Council after negotiations
are concluded.

COST SUMMARY/IMPLICATIONS

There is insufficient funding to award the contract for this project at this time. The cost
summary and funding information for the consultant agreement amendment is included in the
placeholder memo.
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CEQA

CEQA: Exempt, File No. PP05-275.
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/ég,KATY ALLEN DARRYL VON RAESFELD
Director, Public Works Department Fire Chief

For questions please contact DAVID SYKES, ASSISTANT DIRECTOR, PUBLIC WORKS
DEPARTMENT, at 408-535-8300.

KJ::ba
Attachment
5_8_06#1s.doc



