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RECOMMENDATION

Report on bids and take appropriate action based on the evaluation of bids for the Street
Resurfacing 2006 Project.

OUTCOME
Approval of this construction contract will allow for approximately 4 miles of City streets to
be resurfaced. Resurfacing these streets will improve their structure and ride quality, and

extend the useful life of the streets in order to defer more costly reconstruction.

Approval of a ten percent contingency will provide funding for unforeseen conditions during the
construction of this project. -

Approval of this construction contract and a ten percent contingency will also support the

Transportation and Aviation Services City Service Area goal to Preserve and Improve
Transportation Assets and Facilities.

BACKGROUND

Back in late May 2006, a Pavement Maintenance Program Information Memo was sent to
council describing the lists of streets and the planned pavement maintenance activities to
occur this summer. As described in that memo this project includes the utilization of
conventional asphalt concrete and asphalt rubber products.

The asphalt rubber products utilized in this project will contain recycled rubber. In addition,
as part of resurfacing operations, the asphalt concrete grindings generated by this project will
be delivered back to the asphalt concrete plant for recycling. Staff will continue to investigate
opportunities to use other recycled products in future resurfacing contracts.
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The following criteria were used to develop the list of streets for this project.

1. Streets with dedicated resurfacing funding
2. Streets in poor condition where continued maintenance is not viable
3. Streets due or past due for maintenance based on optimal maintenance cycles (eight-year

cycle for arterial/collector streets and ten-year cycle for residential streets).
4. Streets with numerous maintenance requests.
5. Streets not affected by current or future street-related projects.

Below is a list of the streets being resurfaced through this contract:

CD STREET NAME FROM TO

8 |PEPPERMINT WHITE RD TAFFY DR

5 |CANDLER AV E END WHITE RD S

7 |[KNOX AV STORY RD MARSH ST

7 |HAVANA DR MIDFIELD AV S KING RD

7 |[FLORIDA AV HAVANA DR CHRISTOPHER ST
2 |BAILEY AVWB SANTA TERESA BLVD IBM ENTRANCE (WEST SIDE)
3 |10TH STREET HWY 280 KEYES

5 |MARGARET ST S 7TH ST SS5TH ST

4 [TOYON AV PENITENCIA CRK MCKEE RD
ANALYSIS

A supplemental memo will be provided after bids are opened on August 24, 2006.

Council Policy provides for a standard contingency of ten percent on public works projects
involving street resurfacing. Staff considers the standard contingency appropriate for this project.

Construction is scheduled to begin in September 2006 and will be completed before the end of
October 2006.

POLICY ALTERNATIVES

Not applicable.
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PUBLIC OUTREACH/INTEREST

v Criteria 1: Requires Council action on the use of public funds equal to $1 million or
greater; (Required: Website Posting)

D Criteria 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

D Criteria 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council
or a Community group that requires special outreach. (Required: E-mail, Website
Posting, Community Meetings, Notice in appropriate newspapers)

This item meets criteria 1: Requires Council action on the use of public funds equal to $1 million
or greater. To solicit contractors this project was listed on the City’s Internet Bid Line and
advertised in the San José Post Record. Bid packages for this construction project were
provided to various contractor organizations and builder’s exchanges.

This placeholder award memo is also posted on the City’s website for the August 29, 2006
Council Agenda, and the supplemental memo will also be posted on line during the week of
‘August 27, 2006.

In addition, when the project commences, the contractor, as stated in the specifications, will
provide advance notification regarding working hours, duration of project, and any appropriate
lane closures to affected businesses and residents.

COORDINATION

This project has been coordinated with the City Attorney’s Office, Budget Office, and Planning,
Building, and Code Enforcement Department.

FISCAL/POLICY ALIGNMENT

This project 1s consistent with the Council-approved Budget Strategy Economic Recovery
sections in that it will spur construction spending in our local economy. The project is also
consistent with the Council-approved Budget Strategy General Principles section in that it
protects vital core City services.
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COST SUMMARY/IMPLICATIONS

1.

3.

* Based on Engineer’s estimate. Supplemental memo will contain actual contract price.

COST OF PROJECT:

Project Delivery
Construction (Engineer’s Estsimate)
Contingency (based on 10% of Engineer’s Estimate)

TOTAL:

SOURCE OF FUNDING: 465 — Construction Excise Tax Fund

$ 150,000.00
$1,782,199.43 *
$ 178,220.00 *

$2,110,419.43

450 — Services for Redevelopment Capital Project Fund
001 — General Fund Capital Improvements

BUDGET REFERENCE
Fund # | Appn. # Appn. Name Total Amount for 2006-2007 | Last Budget
Appn. Contract Proposed Action
Capital (Date, Ord.
Budget Page No.)

465 6123 Street Maintenance | $6,620,000 | $1,102,199.43 V-961 N/A

450 5202 10™ & 11" Street $469,000 $469,000 V-928 N/A
Lane Reduction

001 4197 Bailey Avenue $211,000 $211,000 N/A N/A
Resurfacing

Total Funding Available $7,300,000 | $1.782,199.43

CEQA

Exempt, PP06-066

P Wﬂb@,

JAMES R. HELMER
Director of Transportation

For questions please contact Amanda Lei, Associate Engineer, at 277-5516.






