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Memorandum 
J 

CAI'lTAL OF Sl LlCON VALLEY 

TO: HONORABLE MAYOR AND FROM: Jailles R. Helmer 
CITY COUNCIL 

SUBJECT: MARTIN AVENUE DATE: 08-09-06 
COOPERATION AGREEMENT 

I COUNCIL DISTRICT: 3 

RECOMMENDATION 

Approval of a cooperation agreement between the City of Sail Jose and the City of Santa Clara to 
perfonn street pavement maintenance on Martin Avenue from Broltaw Road to De La Cniz 
Boulevard in an amount not to exceed $380,000. 

OUTCOME 

The recoinmended actions suppoi-t the Transportation and Aviation Services City Service Area 
goal to Preserve and Irnprove Transportation Assets nrld Facilities. This agreenlent will also 
help maintain and preserve the City of San Jose's pavenleilt networlt by resurfacing 
approxiillately 0.G miles of street within the City of Sail Jose. 

BACKGROUND 

111 early June 2006, street maintenance staff from the City of Santa Clara approached street 
maintenance staff from the City of Sail Jose and proposed a joint jurisdiction maintenance effort 
for a 1.2 mile street segment along Martin Avenue, between Broltaw Road and De La Cruz 
Boulevard. The maintenance responsibility for this 1.2 inile street segment is shared between the 
City of San Jose and the City of Santa Clara. The City of Sail Jose maintains the northbound 
direction and the southbound direction is maintained by the City of Santa Clara. The City of 
Santa Clara has scheduled maintenance on their poi-tion of Mai-tin Avenue, approximately 0.G 
miles of street, and has requested the City of Sail Jose's participation in a joint illaintenance 
effort to address maintenance needs on the reinailling 0.G illiles of street. 

ANALYSIS 

The entire 1.2 mile street segillent along Martin Avenue is in poor conditioil and the City of Sail 
Jose's poi-tion is currently anlong the 400 miles of City of Sail Jose streets on the resurfacinz 
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bacltlog list. There is no cu~rent schedule to resurface Mai-tin Avenue, but since the City of 
Santa Clara is progra~nn~ed to resurface their poi-tion of Mai-tin Avenue, it is in the City of San 
Jose's best interest to work cooperatively in a joint project. 

A cooperation agreement between the City of Sail Jose and the City of Santa Clara has been 
prepared describing the terms and conditions for iinplenlenting the shared street maintenance 
project. The purpose of the project is to iinprove the sti-ucture and ride quality of the street, and 
to extend the street's useful life in order to defer inore costly reconsti~~ction costs. The benefits 
of performing a single joint project iilclude reduced costs to each agency, reduced construction 
impacts, synchronized preventive inaiiltenance cycles, and iinproved overall street rideability and 
appearance. 

Under the proposed cooperation agreement, the City of Santa Clara will be the lead agency and 
responsible for preparing plans and specifications, administeriilg the constructioil contract, 
perfornliilg public relations, coordinating with various agencies, preparing all necessary 
enviroilmental documents, obtaining all necessary peilnits, and providiilg lead inspection 
services to oversee the construction. Although the City of Sailta Clara will be the lead agency, 
staff from the City of Sail Jose will review final specifications and coiltract documents, outreach 
plans and efforts, and provide some inspection and adininistratioil services to insure that the City 
of San Jose's interests and standards are properly represented. The scope of the project includes 
pavement repairs, pavement overlay, traffic control, replaceineilt of all traffic striping and signal 
detector loops, and adjustments to utility manholes, as necessary. 

The City of San Jose's share in the total cost of the project is estiinated to be no inore than 
$380,000, which is based on the cost of specific work to be perfoilned in the City of Sail Jose's 
jurisdiction, including contingencies, engiileering and illspection performed by both the City of 
Sail Jose staff and the City of Santa Clara's staff for the City of Sail Jose's portioil of the project. 
The City of Santa Clara will bill the City of Sail Jose for actual costs at the completion of the 
project. Per the cooperative agreement recorninended for approval in this memorandum, the City 
of San Josi. shall have the right to inspect and deteilniile the acceptability of the work perfoilned 
within its jurisdiction, prior to final coilstructioil acceptance by the City of Santa Clara. 

POLICY ALTERNATIVES 

Alter~zative # 1: TIze City of Sa~z Jose does ~lotpartic@ate in tlre joint reszrr~fici~zgproject on 
Martin Ave~zue, allowi~zg tlze City of Sa~ztci Clara to resurface o~z l j~  their portion of Martin 
A ve~z zr e. 
Pros: The City of San Jose would not expend the allocated fi~nds for resurfacillg and could 
utilize these funds to perfornl other inaiilteilailce activities on other streets within the City of San 
Jose. 
Cons: Martin Avenue would contiilue to deteriorate and would likely need inore costly 
reconstruction in the future. The total time of co~lstruction impacts to the public would double if 
the two sides of Martin Avenue were resurfaced at different times. Mai-tin Avenue would also 
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have non-sylchronized inaintenance cycles. Further, llaving oilly % of the street resurfaced 
would lessen the life of the new paveineilt sectioil and ultimately be aesthetically unpleasiilg 
Reason for not recommending: Coilsideriilg the overall drawbacks of not pai-ticipating in the 
joint resurfacing project, staff does not recoininelld this alternative 

PUBLIC OUTREACHIINTEREST 

a Criteria 1 : Requires Council action on the use of public fuilds equal to $1 million or 
greater. 
(Required: Website Posting) 

a Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E- 
mail and Website Posting) 

a Criteria 3: Consideration of proposed cl~anges to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

This project does not meet any of the above three criteria and therefore not considered 
"Significant Public Interest". The project will go through the City of Sailta Clara's bid and 
award process. When the project commences, the contractor, as stated in the City of Sailta 
Clara's specificatioils, will provide advance notificatio~l regarding worltiilg hours, duration of 
project, and any appropriate lane closures to affected businesses and residents. All public 
outreach and notificatioils will be adiniilistered by the City of Sailla Clara. 

COORDINATION 

This project has been coordiilated wi.th the City of Santa Clara and the City of San Jose's City 
Attorney's Office, Budget Office, and Planning, Building, and Code Eilforce~neilt Department. 

FISCALIPOLICY ALIGNMENT 

The project is consistent with the Council-approved Budget Strategy General Priilciples section 
in that it protects vital core City services. Fu~ldillg to suppost inter-agency pave~neilt 
maintenance was allocated in the FY 2006-2007 Operating Budget. 

COST SUMMARYIIMPLICATIONS 

1. AMOUNT OF RECOMMENDATION: 
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2. COST OF PROJECT: 
Project Delivery 
Constn~ction 

TOTAL 

3. SOURCE OF FUNDING: 465 - Constructioi~ Excise Tax Fuild 

BUDGET REFERENCE 

1 Total Available Funding 1 $6,620,000 1 $380,000 1 I 

CEQA 

Exempt, PP06-066 

2006-2007 
Proposed 
Capital 

Budget Page 
V-96 1 

Amt. for 
Contract 

$380,000 

h /Director of Transportation 

Last Budget 
Action (Date, 

Ord. No.) 

-- 

Total Appil 

$6,620,000 

For questions please contact Amanda Lei, Associate Engineer, at 277-55 16. 

Appn. Name 

Street Maintenance ---- 

Fund # 

465 

Appn # 

6123 




