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SANJOSE	Memorandum
CAPITAL OF SILICON VALLEY

TO : HONORABLE MAYOR AND

	

FROM: James R. Helmer
CITY COUNCIL

SUBJECT: SILICON VALLEY ITS PROJECT - DATE: 06-06-05
AMENDMENT TO KHA CONTRACT

Approved :

	

Date:
(_ /

RECOMMENDATION

Approve the Second Amendment to the Consultant Services Agreement Between the City of San
Jose and Kimley-Hom and Associates, Inc . (Consultant), for the design and development of the
Silicon Valley Intelligent Transportation Systems (ITS) West Corridor Project, extending the
term of the Agreement from December 31, 2005 to June 30, 2007 and increasing the maximum
compensation from $724,725 to $823,466 . Approval of the Amendment will also authorize the
Director of Transportation (Director) to extend the term of the Agreement up to six months
beyond June 30, 2007, at his sole discretion .

BACKGROUND

The Silicon Valley Intelligent Transportation Systems West Corridor Project (Project) will install
various ITS infrastructure along the three-mile long multi-agency operated Stevens Creek
Boulevard corridor from Bascom Avenue to State Route 85, including six miles of fiber optic
cable for communication, 13 video cameras for traffic monitoring, and emergency vehicle
preemption devices . This infrastructure will expand video coverage of roadways in the cities of
San Jose, Campbell, Santa Clara, and Cupertino, the County of Santa Clara (County), and
Caltrans right-of-way to support management of both day-to-day and incident traffic across
jurisdictional boundaries . Within San Jose, this project will enable real time traffic and incident
management of heavily-traveled areas such as Santana Row, Westfield Shopping Center, and
Saratoga Avenue at Route 280. The Project will connect 14 signals along Winchester Boulevard,
Saratoga, Moorpark and Forest Avenues to the traffic management center . San Jose is the
project sponsor of this six-agency partnership project, with current responsibilities for both
design and construction. Until February 2005, the County had lead responsibility for
construction management .
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The following changes have been made to the Agreement :

A. 09-18-01 - Council authorized the City Manager to execute the Agreement for $699,725 .
B. 04-01-04 - Director extended the term of agreement by six months to allow supplemental

design work with no increase in total compensation .
C. 04-27-04 - City received an additional $1,115,000 in grant funding to expand the scope to

include additional improvements in the Westfield Shopping Center and Santana
Row area.

D. 09-28-04 - Council approved First Amendment to increase maximum compensation by
$25,000 and extend the term of the Agreement by 15 months to perform
additional design work .

ANALYSIS

Several changes in conditions have occurred in the Project since September 2004 . This report
describes the changes and analysis to support the recommendation for amending the term by
eighteen months and increasing the compensation by $98,741 . The Amendment will also
authorize the Director to extend the term of the Agreement up to six months beyond rune 30,
2007, at his sole discretion .

Change in Construction Management Agency

The Project bid documents were completed based on a previous understanding that the County
would advertise, award, and manage the construction of the Project . A Construction Element
Agreement was fully negotiated with the County to detail its construction management duties for
the Project and was ready for council approval .

The County has notified the City that it is no longer able to keep its commitment to perform
construction management duties due to the continued reduction in its fiscal and staff resources .
Because this Construction Element Agreement has not been executed, the County is not legally
bound to keep its commitment. To limit any further delays and to explore "contracting-in"
opportunities, DOT discussed the Project with the City's Department of Public Works (DPW) .
DPW has agreed to replace the County as construction manager . Based upon their projected
workload, DPW anticipates that the Project can be advertised in September 2005 . This change
requires the Consultant to modify the bid documents to conform to City standards. The cost of
this additional work is $48,741 .

An alternative option was explored to have DPW staff perform the repackaging work rather than
the Consultant ; however, it was determined that DPW does not have the staff resources
necessary to complete the required work within grant funding deadlines . Due to familiarity with
the project design, the Consultant is able to perform this work more quickly and cost-effectively.
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Increase in Project Grant Funds

In April 2005, DOT was successful in securing an additional $500,000 in Congestion
Management Air Quality (CMAQ) grant funds for the Project to construction of surveillance
cameras along State right-of-way . These funds will enable installation of already-designed, but
previously-unfunded camera elements . The resulting expansion of the scope will extend the
duration of construction . This Amendment proposes to compensate the Consultant an additional
$10,000 for construction support necessary during the extended construction duration .

Addition to Project Scope

Under this proposed Amendment, the Consultant will assist in the upgrade of the existing traffic
video system to enable viewing and control of both analog and digital video feeds through a
single combined system accessible by each of the nine partner agencies . This additional work
requires an increase of $40,000 to the Agreement .

All costs associated with this Amendment will be reimbursable by Federal and State grant funds
obtained by the City for implementation of the Project .

OUTCOME

Approval of the proposed Amendment will allow the completion of required revisions to the
construction bid package and allow Public Works to begin advertising for the construction of this
Project in a timely manner.

COORDINATION

The Amendment has been coordinated with the City Attorney's Office, the Office of Planning,
Building, and Code Enforcement, the City Manager's Budget Office, and the Department of
Public Works.

COST IMPLICATIONS

Approval of the Amendment will authorize $98,741 in additional consulting services that are
reimbursable by the Federal and State grants obtained for the Project . This Amendment is
consistent with the Mayor's Expenditure Control Strategy and has a neutral impact on the
General Fund. The approval of this Amendment will also allow completion of the design for a
construction project that will have a beneficial impact to the economy of Silicon Valley .
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BUDGET REFERENCE

CEQA

CEQA: Exempt, PP# 00-02-026 .

AMES R. HE MER
Director of Transportation

Fund # Appn # Appn. Name RC # Total Appn . Amt. For
Contract

2004-2005
Adopted
Capital
Budget
Page

Last Budget
Action
(Date, Ord . No .)

429 4049 ITS : Stevens
Creek-West

120743 $324,000 $98,741 V-1050 10/12/2004
Ord. No. 27267




