
 

 TO: HONORABLE MAYOR AND 
  CITY COUNCIL 
 
 SUBJECT: EAST REED STREET, FROM 
  SOUTH SIXTH STREET TO SOUTH
  SEVENTH STREET 
 
Approved 
 
 
 
  
 
RECOMMENDATION 
 
Report on bids and award of contract for the East Reed S
Seventh Street Project involving street improvements to
in the amount of $457,849.10, and approval of a conting
CEQA:  Exempt, PP04-04-126. 
 
 
BACKGROUND 
 
Reed Street is an east-west residential collector street th
another north-south residential collector street.  Both str
bicycle and vehicular traffic volume.  Due to its proxim
to provide an even safer school route for school children
Elementary, the Strong Neighborhood Initiative (SNI), N
identified the proposed intersection improvements as its
update of the 1998 Neighborhood Revitalization Plan.  F
motorists around the school as well as improving the wa
intersection, the NAC worked closely with the Departm
Redevelopment Agency and the San José Unified Schoo
features (four landscaped curb bulb-outs) and landscapin
making the intersection safer and more attractive.   
 
The project will construct the necessary improvements t
bulb-outs at this intersection and remove and replace ex
south side of Reed Street between South Sixth and Sout
gutter, sidewalk, landscaping, irrigation, drainage facilit
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at intersects with South Sixth Street, 
eets maintain a significant pedestrian, 
ity to an elementary school and the need 
 and their families to get to Lowell 
eighborhood Action Committee (NAC) 

 #5 neighborhood priority during the SNI 
ocusing on ways to reduce the speed of 
lkability of this well-traveled 
ent of Transportation, the San José 
l District to identify key traffic calming 
g opportunities that would assist in 

o implement the four landscaped curb 
isting curb, gutter and sidewalk on the 
h Seventh Streets.  This includes curb, 
ies, embossed crosswalk and streetlights. 
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ANALYSIS 
 
Bids were received on May 27, 2004 with the following results: 
 
 
Contractor

 
Bid Amount

Over/(under) 
Variance Amount

Over/(Under) 
Percent

Wattis Construction, Inc. 
  (San José) 

$494,294.00 
 

$68,294.00 16 

Joseph J. Albanese, Inc. 
  (Santa Clara) 

 457,849.10 $31,849.10 8 

Engineer’s Estimate 
 

$426,000.00 - - 

 
The low bid submitted by Joseph J. Albanese, Inc. is 8 percent higher than the Engineer's 
Estimate. Based on previous construction costs for similar work, the staff considers this bid is 
reasonable for the work involved in the proposed project.  
 
Council Policy provides for a standard contingency of five percent on public works street 
projects; however, on this project, a contingency of ten percent is recommended because of 
unknown subsurface conditions.  The funds budgeted for this project are sufficient to provide for 
the recommended contingency. 
 
 
PUBLIC OUTREACH 
 
To solicit contractors, this project was listed on the City’s Internet Bid Line and advertised in the 
San José Post Record.  Bid packages for all Department of Public Works construction projects 
are provided to various contractor organizations and builder’s exchanges. 
 
 
COORDINATION 
 
This project and memorandum have been coordinated with the Departments of Planning, 
Building and Code Enforcement, San José Redevelopment Agency, the City Manager’s Budget 
Office and the City Attorney’s Office. 
 
 
COST IMPLICATIONS 
 
1. AMOUNT OF RECOMMENDATION:  $457,849.10 
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2. COST OF PROJECT: 

Project Delivery $     205,000.00 
Construction 457,849.10 
Contingency 46,000.00 
 TOTAL $    708,849.10 

 
3. SOURCE OF FUNDING: 465-Construction Excise Tax Fund 
  441-Community Development Block Grant Fund  
  450-Services for Redevelopment Capital Projects Fund 

001-General Fund (supported by a CAP Grant from the 
University Neighborhoods Coalition) 

 
4. FISCAL IMPACT:  This project is consistent with the Council-approved Budget Strategy 

Economic Recovery section in that it will spur construction spending in our local 
economy.  This project will have an impact on the General Fund operating budget for 
operating and maintenance costs after the development and construction of the 6th and 
Reed Improvements project.  The operating and maintenance costs for the 6th and Reed 
Improvements would be $2,200 annually beginning in 2005-2006.  

 
 
BUDGET REFERENCE 
 

Fund 
# 

Appn. 
# Appn. Name 

 
RC # Total 

Appn. 
Contract 
Amount 

2003-04 
Adopted 
Budget 
Page 

Last Budget Action 
(Date, Ord.No.) 

465 5486 Traffic Calming 119843 $3,282,000 $0 
Capital 
Budget, 

Page 859 

10/14/03, Ord. No. 
26997 

441 4512 
Street Lighting: 

Reed Street 
Pedestrian Corridor  

122520 $107,000 $70,849.10 
Operating 
Budget, 

Page 852 

10/14/03, Ord. No. 
26997 

450 TBD 6th and Reed 
Improvements TBD* $368,000 $368,000 TBD* TBD* 

001 TBD* 6th and Reed 
Improvements TBD* $19,000 $19,000 TBD* TBD* 

   Total $3,776,000 $457,849.10   

 
*The UNC grant and the Redevelopment Agency portion of the funding for Reed Street Park are 
recommended for appropriation in the General Fund and the Services for Redevelopment Capital 
Projects Fund as part of a separate memorandum that will be brought forward for Council 
consideration on the 6/22/04 agenda. 
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CEQA 
 
Exempt, PP04-04-126. 
 
 
 
 
 
 KATY ALLEN 
 Director, Public Works Department 
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