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FROM: Ron Gonzales, Mayor
Council

SUBJECT: Council Agenda Item #8 .2 :

	

DATE: June 20, 2005
Procurement Strategy for San Jose
International Airport North Concourse
IT Systems

Recommendation

I recommend Council accept staffs procurement strategy for the IT systems for the North
Concourse. I believe staff has made extensive efforts to incorporate all that we learned from the
audit of recent information technology procurement processes . I am confident the procurement
approach outlined in staffs memo will result in a fair and impartial review of the proposals for
the North Concourse IT systems .

Discussion

Staff previously provided an overview of its procurement plan to Council on March 1, 2005 .
The overview was provided at the request of my office to ensure the Council was comfortable
with the general approach staff was developing . The North Concourse IT system is being
developed in consultation with the airlines . As such the IT system now contemplated for the
North Concourse is designed to have maximum flexibility to give the airlines and the City the
ability to make optimum use of the technology .

The staffs procurement process for the North Concourse incorporates Council direction from the
recent extensive and detailed review of City procurement procedures for information technology .
Specifically, staff is incorporating the direction contained in Council directive of January 25,
2005 . For examples, the staff report points out that :

•

	

Staff used an independent third party to develop the specifications for the IT systems . The
specification descriptions are not vendor-specific nor sole-source .

•

	

Consultant employees who designed the system were required to comply with the City's full
disclosure of any conflicts of interests .
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•

	

There will be a pre-proposal conference with proposers to address questions and addenda
will be issued to all proposers throughout the submission process in response to subsequent
questions and/or changes in the RFP document .

•

	

There will debriefing sessions with those proposers who are not selected for the next phase of
evaluation .

•

	

Staff will validate the process used to develop the RFP before a contract is awarded .

•

	

There are a number of City departments and consultants involved several interlocking phases
of review for submitted proposals .

All of these steps, and others mentioned in the staff report, convince me that the IT procurement
strategy for the North Concourse is sound and will result in a competitive and fair evaluation of
all submitted proposals . In addition, staff's willingness to work with the airlines to determine the
best use of the technology should result in a system that works at optimum efficiency for the end
users .

For the reasons outlined above, I urge the Council to adopt the staff's recommendation .




