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REASON FOR SUPPLEMENTAL

To provide the City Council with an update on the stakeholder involvement plan for developing
the rules and regulations for use of New City Hall (NCH) for special events and meetings.

ANALYSIS

For the past several months the City Manager's Office has been working with the Office of
Cultural Affairs (OCA), General Services, the City Attorney's Office and a consultant, David
Dial, to develop the permitting ftamework, policies and procedures, and the fees and charges for
use ofNCH Facilities. This work also involved meetings with adjacent property owners to
discuss areas of concern related to NCH programming and event planners and caterers that
execute events at local venues to discuss the capabilities of the space and to solicit feedback on
plans for use of the space.

Additional work has been underway to develop a Facility Use Handbook for NCH Facilities that
will set forth in a comprehensive manner, the rules and regulations, provide guidelines and
instructions to users and serve as a resource for City staff in order to streamline information and
procedures for the community and our employees. Staff has developed a comprehensive
outreach plan that will provide opportunities for involvement of the community, neighbors, event
professionals, permitting agencies, affected Departments, and other key stakeholders in the
development of the process and procedures that will govern public use of the New City Hall
facilities. Meetings are scheduled with:
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1. Members of the former Festivals and Events Workgroup that informed the work of the San
Jose Arts Commission's Report and RecommendationsRegarding NCHProgramming and
Exhibits accepted by Council on February 15, 2005. The group includes participants
representing event producers, community groups, non-profits and other key individuals
associated with major outdoor events in the City.

2. Key event planners and caterers from Silicon Valley, San Francisco and the East Bay who
actively service meetings and events in San Jose in order to: 1) introduce the spaces available
for event use at City Hall; 2) disseminate information about the policies and pricing that will
apply to public use spaces; 3) inform the development of the rules and regulations, and; 4)
begin marketing to these groups to produce events at City Hall.

3. Neighbors and adjacent property owners for the purpose of: 1) informing them of the
progress towards activating New City Hall; 2) to solicit feedback on the rules and
regulations, and; 3) gauge the interest of neighbors in a variety of activities that may occur at
the NCH. Meetings have also been scheduled with San Jose State University staff members
with the added purpose of catalyzing ideas for activities at New City Hall that involve both
the University and City.

4. Permitting agencies and affected Departments to develop a "One Stop Service" service
delivery model for end users.

Meetings with the community are underway and will continue throughout June and July with a
scheduled completion date for the Facility Use Rules and Regulations set for August 1,2005.

~~~.

~t.J) 14.'-'--1W~
KAY WINER
Deputy City Manager

@


