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RECOMMENDATION

Adopt a resolution authorizing the City Manager to negotiate and execute a Cooperative
Agreement with the Santa Clara Valley Transportation Authority for the BART Extension
Project to provide funding in an amount not to exceed $190,000 annually for City project
delivery support services through June 30, 2007 .

BACKGROUND

The Santa Clara Valley Transportation Authority (VTA) is implementing the BART Extension
Project, also known as the Silicon Valley Rapid Transit Project . The scope of the project is to
extend BART service to Santa Clara County with stations located in Milpitas, San Jose and Santa
Clara. Significant features of the project within San Jose are the construction of five stations, a
five-mile long tunnel in the Downtown area, and a BART maintenance facility .

The VTA Board has authorized the expenditure of $170 million to complete preliminary
engineering for the project . This design phase of the project is currently underway and
scheduled for completion in fiscal year 2006-07 .

City staff provides a significant level of support to the VTA and their consultants to plan, design,
and construct regional projects located in San Jose, such as the BART project . Among the
services the City provides include :

•

	

Knowledge of existing conditions and infrastructure
Design direction and plan review/approval for City facilities constructed or modified by
project (streets, traffic signals, lighting, landscaping, sanitary sewers, and storm drains)

•

	

Advisory services related to land use integration, aesthetic design, public safety,
environmental impact mitigation and community relations

•

	

Facilitation of policy decisions requiring City Council action
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Given the extraordinary scope of the BART project, particularly within San Jose, and the
"aggressive" implementation schedule being pursued by the VTA, City and VTA staff have
discussed issues related to the extent of City staff assistance needed to effectively support the
project. As a result of these discussions, it is proposed that the City and VTA establish a
cooperative agreement for City project delivery support services related to the BART project for
the current preliminary engineering design phase .

ANALYSIS

Typically, cities that benefit from regional transportation projects provide staff support services
at their cost to help facilitate implementation and to advocate for their local interests . Through
the City's Traffic Capital Budget, staff support services are funded to allow for the City's active
participation in the planning, design and construction of regional transportation projects . During
this fiscal year, the City is involved with 44 projects in various phases of development and the
value of regional projects currently under construction is $326 million .

The BART project has an estimated cost of $4 .2 billion (current value) and is among the largest
public infrastructure projects in the history of San Jose . The number and magnitude of design
issues that require coordination with the City is substantial . To manage this effort in a manner
that promotes maximum cooperation and efficiency, the City and VTA have collaborated in the
development of a staffing and funding plan to support the project as outlined below :

•

	

The City provides a two-person management team that is dedicated to the BART project,
consisting of a senior manager and a project engineer . These City employees are co-
located in VTA offices with other BART project personnel . The VTA will provide office
space, supplies and equipment for the two-person team . This team serves as the City's
primary liaison with VTA staff and consultants . The selection of personnel for the
management team is by mutual agreement between the City and VTA .

•

	

The City provides a technical team to provide timely technical review of project plans
and documents by City departments including Transportation, Public Works, Fire, Police,
Planning, Economic Development, and the Redevelopment Agency .

• The City convenes regular meetings of an Executive Committee composed of staff from
the City Manager's Office, City Departments and the Redevelopment Agency to provide
timely and consolidated input on project issues that affect City interests . The purpose of
this committee is to facilitate "one voice" communications between the City and VTA .

The arrangement with the VTA will allow the City to bill the VTA for certain direct expenses for
dedicated project management services to include the senior manager (100%) and the project
engineer (50%). The other 50% of the project engineer's time will be City funded and will
facilitate the work of the City's technical team and the Executive Committee . It is noted that
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since the beginning of the fiscal year, this staffing arrangement has been implemented on a
"pilot" basis and is working very well from the perspective of both the City and VTA .

The estimated cost of City staff services funded by the VTA is approximately $190,000 per year .
This includes direct salaries and benefits, but not City overhead rates . The City's adopted
Traffic Capital Budget allocates $465,000 to support preliminary engineering for the BART
project. With the proposed agreement, the funding for these services is shared by the City
($275,000) and VTA ($190,000) .

It is recommended that the City Council authorize the City Manager to negotiate, execute and
amend (if necessary) the agreement for a time period through June 30, 2007 and within the limits
of budget actions approved by the City Council . This allows for flexibility to adjust service
levels and staff member assignments to best address project needs .

OUTCOME

The recommended action supports the Transportation City Service Area outcome of "providing
viable transportation choices" . Implementation of the BART extension to San Jose will provide
rapid transit connections between San Jose and the Bay Area region, and will improve overall
mobility and economic development opportunities. The cooperative arrangement between the
City and VTA serves to facilitate a quality project in a cost and time efficient manner .

PUBLIC OUTREACH

The VTA manages an ongoing public outreach process to provide information and input
opportunities for the community related to the BART project .

COORDINATION

This item has been coordinated with the Budget Office and the City Attorney's Office . Overall
coordination of the BART project includes regular participation from the Departments of
Transportation, Public Works, Fire, Police, and Planning, Building and Code Enforcement ; the
Office of Economic Development ; the City Manager's Office ; and the Redevelopment Agency .

COST IMPLICATIONS

The cooperative agreement with the VTA would provide funding reimbursements to the City in
the amount of approximately $190,000 per year .
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BUDGET REFERENCE (if applicable)

CEQA

The Santa Clara Valley Transportation Authority (VTA) Board of Directors approved a Final
Environmental Impact Report for the Silicon Valley Rapid Transit Project on December 9, 2004
(Agenda Item 10) .
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ES R. HELMER

ector of Transportation
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465 5462 BART Project
Management

132463 $465,000 N/A V-1068 N/A




