COUNCIL AGENDA: 06-27-06
ITEM: 3.6

SAN JOSE Memorandum

CAPI'TAL OF SILICON VALLEY

TO: HONORABLE MAYOR AND FROM: Les White
CITY COUNCIL
SUBJECT: SALARY FOR MANAGEMENT DATE: June 19, 2006
EMPLOYEES IN UNIT 99 AND

UNREPRESENTED EMPLOYEES

COUNCIL DISTRICT: City-Wide

RECOMMENDATION

Adoption of a resolution to:

1. Amend the City of San Jose Pay Plan to provide general salary increases of 3.75% effective
July 2, 2006 for unrepresented employees in Units 81, 82 and 99, excluding Temporary
Employees.

2. Increase the salary ranges for Unit 99 classifications effective July 2, 2006. (This change
will not result in automatic salary increases for employees in Unit 99.)

3. Revise the vacation accrual procedures for Unit 82 and Unit 99 employees effective the first
pay period of payroll calendar year 2007.

OUTCOME

If the above recommendations are approved, Employees in Unit 99 and Unrepresented Employees in
Units 81 and 82 (excluding Temporary Employees) will receive a 3.75% general wage increase for the
Fiscal Year 2006-2007, including changes to health insurance cost-sharing and vacation accrual

procedures.

BACKGROUND

As a result of the City’s fiscal situation, the City was successful in negotiating no general salary
increases in Fiscal Year 2004-2005, and 1.5% general salary increases in Fiscal Year 2005-2006
through the collective bargaining process for the majority of its bargaining groups. (The salary and
benefit increases for employees represented by San Jose International Association of

Firefighters, Local 230 are still undetermined). Executive Management (Unit 99) and other
unrepresented non-management employees also received no general increase or adjustments to salary
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BACKGROUND (cont’d)

ranges during Fiscal Year 2004-2005, and received a 1.5% general salary increase in Fiscal Year 2005-
2006.

ANALYSIS

Emplovees in Unit 99 and Unrepresented Emplovees in Units 81 and 82 (excluding Temporary

Employees)

Employees in Executive Management (Unit 99) consist of approximately 280 FTE’s, including Senior
Staff, Executive Staff, senior managers under the City Manager’s appointing authority, and
professional or management employees under the appointing authority of the City Attorney, City
Auditor, and Independent Police Auditor. The Council Appointees themselves are also in Unit 99, but
the salary recommendations in this memorandum will not apply to the appointees. Classifications in
Unit 99 are listed in Attachment A.

The category of Other Unclassified Non-Management employees (Units 81 and 82) includes the Police
Data Analyst classification under the appointing authority of the Independent Police Auditor and part-
time unbenefitted employees such as Lifeguards, Council Aides and Student Interns. Employees in
this group progress through steps in the salary ranges to the top step, automatically, after working a
designated amount of time (six months or one year) at a particular salary step.

The recommended compensation changes for Executive Management (Unit 99) and unclassified
employees is based upon similar increases that were recently negotiated with the City’s non-sworn
bargaining units. The recommended general salary increase for Fiscal Year 2006-2007 is 3.75%,
effective July 2, 2006.

Employees in Unit 99 are covered by a performance based pay program that provides pay increases
based on performance. These are similar to the step increases received by non-management
employees, except for that increases are tied to performance and not time in the classification. In
Fiscal Year 2003-2004, other management and non-sworn bargaining groups received a general
increase of 3% - 6% and the salary ranges were adjusted accordingly. In an effort to maintain internal
equity with other City classifications, in addition to the 3.75% general increase, it is recommended that
the top of the salary ranges for classifications in Unit 99 be increased by 3% effective July 2, 2006.
Other than the 3.75% general increase, increases to the salary ranges will not result in automatic salary
increases for incumbents in these classifications. Classifications in Unit 99 currently on salary step
ranges will be moved to open salary ranges.

Medical Contributions

It is recommended that effective the first pay period of payroll calendar 2007, employees’ maximum
contribution for medical insurance be increased from $50.00 to $100.00 per month for for all
employees in Units 81, 82 and 99 (excluding unbenefitted employees). This is consistent with the
changes negotiated with the majority of bargaining groups.
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ANALYSIS (cont’d)

Vacation Accrual

Several bargaining groups have also negotiated changes to the vacation carry-over process. Beginning
the first pay period of payroll calendar year 2007, it is recommended that employees in Units 81, 82,
and 99 (excluding unbenefitted employees) be allowed to accrue up to a maximum of two times their
annual vacation accrual rate. Once employees have reached the maximum accrual amount, employees
will not continue to accrue additional vacation until the vacation balance is reduced to less than their
maximum accrual amount. Additionally, beginning the first pay period of payroll calendar year 2007,
employees will only be allowed to take vacation that has already been earned. As part of this vacation
accrual change, it is recommended that the vacation sell-back for Unit 99 be increased to a maximum
of 120 hours per year effective in the 2006 calendar year.

PUBLIC OUTREACH

None.

COORDINATION

This memorandum was coordinated with the Budget Office, the Office of Employee Relations, the
City Attorney’s Office and the Department of Employee Services. In addition, the recommendations
have been coordinated with the City Attorney, the City Clerk, the City Auditor, the Independent Police
Auditor and the Redevelopment Agency Executive Director.

COST IMPLICATIONS

The ongoing increased annual direct cost of the 3.75% increase in the FY 06-07 for Unit 99 is $1,601,550
and $26,141 for Units 81 and 82 (excluding Temporary Employees). The change to the health cost-
sharing formula will not take effect until January 2007. The actual change to City/employee costs will be
based upon the health rates established by the providers for the 2007 calendar year, which are not available

at this time.

S WWhite
City Manager

For questions please contact Alex Gurza, Director of Employee Relations, at (408) 535-8155.

Attachment



Classifications in Unit 99
(Attachment A)

Classification

Administrative Officer

Assistant City Attorney

Assistant City Clerk

Assistant City Manager

Assistant Director

Assistant Director Of Economic Development

Assistant Fire Chief

Assistant Police Chief

Assistant To The City Manager

Associate Deputy City Attorney

Budget Director

Building Management Administrator

Chief Deputy City Attorney

Chief Of Police

Chief Trial Attorney

City Librarian

Code Enforcement Administrator

Council Assistant I/II

Deputy City Attorney

Deputy City Manager

Deputy Director

Deputy Director Aviation

Deputy Director Code Enforcement

Deputy Director Convention, Arts & Entertainment

Deputy Director Finance, Accounting

Deputy Director Human Resources

Deputy Director Parks, Recreation & Neighborhood Services
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Classifications in Unit 99
(Attachment A)

Classification

Deputy Director Planning

Deputy Fire Chief

Deputy Redevelopment Manager

Director Aviation

Director Convention, Arts & Entertainment

Director Economic Development

Director Employee Relations

Director Employee Services

Director Environmental Services

Director Equality Assurance

Director Finance

Director General Services

Director Housing

Director Information Technology

Director Parks, Recreation & Neighborhood Services

Director Planning, Building & Code Enforcement

Director Public Works

Director of Retirement Services

Director of Transportation

Division Manager

Division Manager, Public Safety

Emergency Preparedness Director

Environmental Compliance Officer

Environmental Services Program Manager

Executive Analyst I/11

Executive Assistant To City Auditor

Fire Chief

Fire Division Chief
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Classifications in Unit 99
(Attachment A)

Classification

Fleet Manager

Housing Policy & Planning Administrator

Landscape Maintenance Manager

Legal Services Administrator

Legal Services Manager

Legislative Research Specialist

Maintenance Manager

Management Fellow

Manager of Public Education and Community Information

Mayor's Executive Officer

Physician

Principal Accountant

Principal Budget Analyst

Principal Planner

Program Performance Auditor I/II

Redevelopment Program Manager

Research Attorney

Secretary To City Manager

Senior Council Assistant

Senior Deputy City Attorney

Senior Executive Analyst

Senior Legal Analyst

Senior Program Performance Auditor

Supervising Auditor
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