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RECOMMENDATION

Approval of three, two-year consultant master agreements with the following firms for various
City projects:

a. Kitchell CEM for a variety of program, project and construction management services to
supplement in-house resources for a term from the date of execution to June 30, 2008, for a
total agreement amount not to exceed $350,000.

b. Gilbane Building Company for a variety of program, project and construction management
services to supplement in-house resources for a term from the date of execution to June 30,
2008, for a total agreement amount not to exceed $350,000.

c. URS Corporation for a variety of program, project and construction management services to
supplement in-house resources for a term from the date of execution to June 30, 2008, for a

total agreement amount not to exceed $250,000.

CEQA: Exempt. Not a project.
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OUTCOME

Approval of the master agreements with Kitchell CEM, Gilbane Building Company and URS
Corporation provides the City with program/project/construction management consulting
services to support City staff, as needed, for delivery of various capital improvement projects.

BACKGROUND

The Department of Public Works (DPW) manages a variety of projects that include the design
and construction of buildings, bridges, parks and trails. While DPW is currently staffed to
manage and provide the technical resources for much of the capital improvement program, the
variable workload in any given period of time may exceed the capacity of in-house resources. In
addition, infrequently used specialty skills and services are required for some projects.

Over the next two years several large architectural and site development projects will enter the
construction document phase and/or begin construction. In order to best ensure that these
projects meet their commitments for schedule and budget, independent third-party checks are
needed to review and evaluate cost estimates or to conduct independent value engineering
sessions. These services strengthen both project management and client confidence that the
projects are within the schedule and budget commitments. For projects of this nature,
agreements with Program /Project/Construction Management consultants are utilized to provide
such services and supplement in-house resources due to temporary increases in project workload.
Long term, sustainable work of this nature will continue to be performed by in-house resources.

ANALYSIS

Staff conducted a consultant selection process in February 2006 in accordance with the current,
Council-adopted, Qualifications Based Consultant Selection (QBCS) policy. The City received
16 proposals from which six firms were short-listed for interviews by a screening panel.

The three-member interview panel consisted of a DPW Senior Engineer, a PRNS Parks
Manager, and a member from outside the City, a former City of Newark, Public Works Director.
Six program/project/construction management consulting firms were interviewed and ranked by
the panel as follows:
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Ranked List determined by the Interview Board:

1 | Kitchell CEM : San José, CA
2 | Gilbane Building Company | San José¢, CA
3 | URS Corporation San José, CA
4 | Don Todd & Associates San José, CA
5 | Turner Construction San José, CA
6 |3D/1 San José, CA

The selection criteria were based on the following:
e The ability to maintain user requirements while responding to unique project conditions;
e Example of tasks for all phases of a project, including, cost estimating, value engineering,

and constructability review for current and completed projects;

Project examples demonstrating expertise;

The ability to meet project budget and support an aggressive project schedule;

Experience with Prolog software program; and

Local and Small Business Enterprise eligibility.

Subsequent to the interviews, staff notified the consultants of the final rankings and negotiated
master agreement terms with the three top-ranked consultants. PRNS and DPW staff evaluated
program needs and established a maximum value of $950,000 for all services, which includes
$350,000 for two top ranked consultants, and $250,000 for the third consultant. Staff believes
these are reasonable value limits based upon the known work and allowing for new projects.

The scope of work under the master agreements includes, but is not limited to, cost estimates,
constructability reviews, scheduling, value engineering, claims analysis, construction
management and construction administration. These services are necessary for large and/or
complex projects currently underway and to provide supplemental staff support based on
periodic workload fluctuations.

Project consultant services under these master agreements are authorized only by individual
service orders detailing the specific scope of services, schedule, compensation and an appropriate
funding source(s). Consultant services will be tailored to complement City staff’s expertise
thereby ensuring efficient and effective project implementation

PUBLIC OUTREACH

A Request for Qualifications was advertised in the San José Post-Record and the City’s Internet
Bid Line. These agreements have been coordinated with all labor groups through the City’s
contracting-in committee process. The Association of Engineers and Architects (AEA) has
expressed concerns regarding contracting out this work. Public Works believes that there are a
discreet number of complex projects remaining in the Parks Bond Program that will require these
services. Once these projects are completed, these services will no longer be needed.
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COORDINATION

Staff coordinated this memo with the City Attorney’s Office, the City Manager’s Budget Office
and the Departments of Parks, Recreation and Neighborhood Services and Planning, Building
and Code Enforcement. These agreements were coordinated with the City’s Contracting-In
Committee.

COST IMPLICATIONS

No funding is required to approve these master agreements. Individual Service Orders are
funded by project appropriations.

BUDGET REFERENCE

Not applicable.

CEQA
CEQA: Exempt. Not a project.
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KATY ALLEN
Director, Public Works Department

For questions please contact DAVID SYKES, ASSISTANT DIRECTOR, at (408) 535-8300.
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