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SUBJECT: STREET RESURFACING 2007 DATE: 06-04-07 
BACKLOG REDUCTION 
PROJECT - PHASE 2 

Approved 
% 

Date 

Report on bids and award of contract for the Street Resurfacing 2007 Backlog Reduction Project 
- Phase 2 to the low bidder O'Grady Paving, Inc., in the amount of $6,806,200, and approval of 
a 5% contingency in the amount of $340,000. 

Approval of this construction contract to O'Grady Paving, hc., will allow for approximately 
14 miles of City streets to be resurfaced. Resurfacing these streets will improve their 
structure and ride quality and extend the useful life of the streets in order to defer more costly 
reconstruction. Approval of a five percent contingency will provide funding for any 
unanticipated work necessary for the proper completion or construction of the project. 

BACKGROUND 

Over the last several years, the Department of Transportation has been investigating innovative 
ways to incorporate environmentally friendly products and processes into the Pavement 
Maintenance Program that would also help address the backlog list of streets in need of 
resurfacing. Last year, staff performed a pilot project that utilized a "two layer" rubberized 
treatment system. This treatment places an approximate two-inch layer of rubberized asphalt 
concrete (RAC) on top of a rubberized aggregate seal coat. The initial operational, 
environmental, and cost benefit analysis results were favorable. Because of the favorable results, 
14 miIes of streets in poor condition has been identified to receive this treatment under this 
contract. In addition, the use of recycled rubber tires in this project qualifies it for a grant from 
the California Integrated Waste Management Board (CXWMB). Staff is pursuing the grant 
opportunity for this project . 
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Infomation provided by the City's computerized Pavement Management System, by the public, 
during field investigations, and through reviews of upcoming developments and street-related 
projects is used to identify candidate streets for this resurfacing project. The final list of streets is 
established using the following criteria: 

Street condition. 
Streets due or past due for maintenance based on prescribed maintenance cycles (eight- 
year cycle for arteriallcolIector streets and ten-year cycle for residential streets). 
Streets with numerous maintenance requests, 
Streets not affected by current or future street-related projects. 
Continuity of street segments (create multiple, continuous segments, joint jurisdiction 
work). 
Appropriate distribution of street maintenance throughout the City. 

Attachment A contains the list of sheets designated to receive treatment. This list of streets is 
also referred to in the Information Memo sent to Council back in March 2007. It should be noted 
that the list could be slig11tIy altered as unforeseen circumstances arise or new information 
regarding other street-related projects becomes availabIe. 

ANALYSIS 

Bids were opened on April 12,2007 with the folIowing results: 

The low bid submitted by O'Grady Paving, Inc, is 0.7 percent above the Engineer's Estimate. The 
bid is considered acceptable for the work involved in the project and Staff recommends that the 
construction contract be awaded to O'Grady Paving, Inc. 

Bid Amount 

O'Grady Paving, Inc. 

Variance 
Amount --- 
$49,270 

$72,840 

$505,035 

$62 1,290 

Granite Construction Co. 

Granite Rock Co., DBA Pavex 
Construction Division 

- - 

C. F. Axhibald Paving, Inc. 

Project Engineer's Estimate 

Over/ Under Percent 
Engineer's Estimate 

0.7% over 

1.1% over 

7.5% over 

9.2% over 

Watsonville, CA 

Sari lose, CA 

Redwood City, CA 

$6,829,770 

$7,261,965 

$7,378,220 

$6,756,930 
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Council Policy provides for a standard contingency o f  five percent on public works projects 
involving street resurfacing and sealing. Staff considers the standard contingency appropriate for 
this project. 

Construction is scheduled to begin in August 2007 and i s  planned to be completed before the end 
of the fiscal year. 

POLICY ALTERNATIVES 

Not applicable. 

PUBLIC OUTREACHIINTEREST 

J Criteria 1: Requires Council action on the use of public funds equal to $1 million or 
greater; (Required: Website Posting) 

0 Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of Iife, or financialleconomic vitality of the City. (Required: E- 
mail and Website Posting) 

n Criteria 3: Consideration of proposed changes to service delivery, programs, staffing 
that may have impacts to community services and have been identified by staff, Council 
or a Community group that requires special outreach. (Required: E-mail, Website 
Posting, Community Meetings, Notice in appropriate newspapers) 

This item meets criteria 1 : Requires Council action on the use of public funds equal to $1 million 
or greater. To solicit contractors this project was listed on the City's Internet Bid Line and 
advertised in the Sun Jos-4 Post Record. Bid packages for this construction project were aIso 
provided to various contractor organizations and builders' exchanges. 

This award memo will be posted on the City's website for the June 26,2007 Council Agenda. 

In addition, when the project commences, the contractor, as stated in the specifications will 
provide advance notification regarding working hours, duration of project, and any appropriate 
schedule and lane ~Iosures to affected businesses and residents. 

COORDINATION 

This memo has been coordinated with the City Attorney's Office, the City Manager's Budget 
Office, and the Planning, Building, and Code Enforcement Department. 
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This project is consistent with the Council-approved Budget Strategy Economic Recovery 
sections in that it will spur construction spending in our local economy. The project is also 
consistent with the Council-approved Budget Strategy General Principles section in that it 
protects vital core City services. 

COST SU~ARYJIMPLICATIONS 

1 COST OF PROJECT: 
Project Delivery/Development 
Construction Contract 
Contingency 

TOTAL PROJECT COSTS: $ 8,096,200 

2. COST ELEMENTS OF CONSTRUCTION CONTRACT: 
Adjust Manhole, Valves, Monuments $ 180,935 
Induction Traffic Loop Replacement $ 13,500 
Rubber Asphalt Pavement and Sealing $ 5,472,700 
Concrete Woxk $ 892,000 
Traffic S tripinglMarkings $ 88,745 
Police Traffic Control and Msc. Items $ 158.320 

TOTAL CONSTRUCTION CONTRACT COSTS: $ 6,806,200 

3. SOURCE OF FUNDING: 465 - Construction Excise Tax Fund 
001 - General Fund 

4. FISCAL IMPACT: This project has no net operating and maintenance costs to the General 
Fund. 
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BUDGET REFERF,NCE 

CEQA 

Exempt, File No. PP06-066. 

Director of Transportation 

Fund 
# 

For questions please contact Amanda Lei, Associate Engineer, at 277-55 16. 

Attachment 

TotaF Project Costs 1 % 8,096,200 

$ 3,300,000 f 2,906,200 - - 
001 4543 TBD Maintenance Backlog - $3,900,000 $3,900,000 V-878 NIA 

Street Resurfacing 
001 05 I 1 162450 Personal Services - 

Department of 
Transportation 

RC# A P P ~  
# 

Appn. Name Total A P P ~  
Amt. for 
Conaact 

2007-2008 
Proposed 
Capital 
Budget 
Page 

Laa Budget 
Action 

(Date, Ord. 
No.) 



ATTACHMENT A 

STREET RESURFACING BACKLOG REDUCTION PROJECT - PHASE 2 
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