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SUBJECT: SECOND AMENDMENT TO THE CARTER & BURGESS, INC. 
CONSULTANT AGREENJENT FOR THE NORMAN Y. MINETA SAN 
JOSE INTERNATIONAL AIRPORT 

RECOMMENDATION 

Adoption of a resolution authorizing the City Manager to negotiate and execute a second 
amendment to the existing Agreement for Consultant Services with Carter & Burgess, Inc. 
(Carter & Burgess) to expand the scope of services related to the implementation of ProjectWise 
Software, increase the compensation by $300,000, from $383,073 to a total maximum 
compensation not to exceed $683,073, and extend the term through June 30,2007. 

CEQA: Resolution Nos. 67380 and 7 145 1, PP 06-080 

OUTCOME 

If approved, this second amendment will provide for improved construction project management, 
communication, and coordination of Master Plan projects. It will enable Airport staff to more 
effectively manage and archive all documents generated from construction projects, and will 
promote effective collaboration and information exchange throughout the project teams, 
consultants and contractors. 

BACKGROUND 

The Airport required an innovative solution to efficiently manage major Capital Improvement 
Program (CIP) projects. Based on the review and recommendations of both the Airport and the 
Department of Public Works, the Information and Technology Planning Board (ITPB) reviewed 
and approved the ProjectWise software solution. Using ProjectWise, the Airport may use the 
intranet to view active and archived project drawings, "redline" active project drawings for all 
other reviewers to see (versus multiple paper copies in different offices), more efficiently 
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manage computer aided drafting and design (CADD) files through the design process, and track 
progress of the reviews of Master Plan and non-Master Plan design and construction projects. 

On May 17, 2005, the City Council approved an agreement with Carter & Burgess for services to 
deploy the ProjectWise Software program. Subsequently, on August 16,2005, Council approved 
entering into a first amendment to the Agreement, to purchase the ProjectWise Software. On 
February 13,2006, the Airport successfully deployed ProjectWise. 

Staff has identified several areas where ProjectWise could be further utilized by the Airport's 
staff to maximize the potential of the ProjectWise software suite and further increase efficiencies 
in managing major CIP projects. Some of these improvements, using ProjectWise, would allow 
users to: 

= Develop the Airport internal business procedures and workflows, including improved 
movement of plan files between reviewers, improved notifications of project plan 
changes, and reduced risk of using old plan data or information; 
Enhance security levels for access and "redlining" privileges, reducing risk of 
inadvertently deleting a file.or file data by an unauthorized user. 
Develop procedures and workflows for the outside design firms and agencies that will be 
developing and reviewing Master Plan projects, including establishment of a single 
Airport internet site to "post" plan files for all projects, thus helping to avoid inconsistent 
practices by various consultants at transferring large design files to the Airport; 
Transfer existing archived documents and drawings into ProjectWise; and 
Develop troubleshooting and system maintenance procedures. 

To support the accelerated development program at the Airport, these system improvements need 
to be ready and useable by the Desigmuild Consultant Team in September. 

ANALYSIS 

The Airport expansion projects are very visible and complex and require the sophisticated 
features of the ProjectWise software to increase productivity, communication, and overall 
management of Master Plan Projects. Staff recommends approval of the second amendment to 
have it ready and useable by the Desigmuild Consultant Team in four months. 

ProjectWise is the backbone of the Airport's new managed environment for project information, 
will streamline project workflows, and improve operational efficiency. The benefits include 
real-time communication and coordination, shorter review times, accessibility and distribution of 
accurate information that leads to better decisions, less rework and higher quality deliverables; 
and will enable project managers to monitor progress continuously and respond quickly to 
stakeholders. Staff estimates a return of investment in less than two years. 
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COMPLIANCE WITH LOCAL PREFERENCE ORDINANCE 

The City's Local Preference Ordinance (Municipal Code Chapter 4.06) requires that the City 
obtain three competitive proposals, if practicable, on all professional services contracts with a 
payment amount exceeding $5,000. For professional services contracts where price is not the 
determinative factor, proposers that qualify as local business enterprises are to be given a credit 
equal to five percent of the total points used to determine the most advantageous proposal to the 
City. Local business enterprises that also qualify as small business enterprises are to be given an 
additional credit equal to five percent of the total points used to determine the most advantageous 
proposal to the City. 

Unless Council .determines that it is not practicable for the City to obtain three competitive 
proposals, the Local Preference Ordinance requirements apply to consultant agreement 
amendments such as the proposed second amendment to expand the scope of services, increase 
the compensation and extend the term. Staff recommends that Council determine that it is not 
practicable to obtain three competitive proposals for the additional consultant services included 
in the proposed second amendment, because it is important to maintain continuity between the 
work already done and the additional work, and because of insufficient time to prepare and issue 
a new Request for Qualifications (RFQ), which would delay completion of system improvements 
by ten to twelve months (six months for the RFQ and approval process, and four to six months to 
complete the improvements). 

Carter & Burgess was one of two firms that initially qualified for deploying ProjectWise at the 
Airport. Staff has been well-satisfied with the work and support Carter & Burgess has provided 
to date, and the firm remains the most capable to continue deployment of ProjectWise in a timely 
manner for the design-build construction effort at the Airport. Carter & Burgess will provide 
direct oversight of the entire project with accountability for all deliverables, configuration, 
installation, certification of ProjectWise, and training to staff. 

ALTERNATIVES 

Two alternatives have been considered by staff. The first is to continue with the current 
implementation of ProjectWise with no improvements. Staff anticipates that this could lead to 
budget increases and time delays to certain elements of the Master Plan project, due to 
inefficiencies in the program management efforts required to rapidly deliver the first phases of 
the Airport development. The second alternative would be to issue a new RFP, but the timeline 
to do so would preclude having the system improvements in place and of use to the Design Build 
team at least through the end of this year. 

PUBLIC OUTREACH 

Not applicable 
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COORDINATION 

This project and memorandum have been coordinated with the Information Technology 
Department, Public Works Department, City Attorney's Office and City Manager's Budget 
Office. 

COST IMPLICATIONS 

1. AMOUNT OF RECOMMENDATION: $300,000 

2. COST OF AGREEMENT: 

Original Agreement 
First Amendment 
Second Amendment 

TOTAL AGREEMENT AMOUNT 

3. SOURCE OF FUNDING: 527 - Airport Renewal and Replacement Fund 

4. FISCAL IMPACT: This council item is consistent with General Principle #2, "We must 
focus on protecting our vital core city services", and Item #7 "We must continue to 
streamline, innovate, and simplify our operations.. . so that we can deliver services at a higher 
quality level, with better flexibility, at a lower cost." 

BUDGET REFERENCE 

Fund 
# 

527 

Last 
Budget 
Revision 
(Date, 
Ord. No.) 

27580 
10-18-05 

Appn # 

4007 

Amt for 
Contract 

300,000 

2005-2006 
Adopted 
Capital 
Budget 

Page V-86 

Appn Name 

Advanced 
Planning 

RC # 

121273 

Total 
A P P ~  

$688,000 
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Resolution Nos. 67380 and 7145 1, PP 06-080 

- r r 3  c m y  
WILLIAM F. SHERRY, A.A.E. 
Director of Aviation 

For questions, please contact William Sherry, Director of Aviation, at 501-7669. 




