
COUNCIL AGENDA: 6-19-07 
ITEM: q4 3 

CITY OF 

sAN JOSE 
CAPITAL O F  SILICON VALLEY 

Menzovandurn 
TO: HONORABLE MAYOR AND FROM: Les White 

CITY COUNCIL Harry S. Mavrogenes 

SUBJECT: PUBLIC MEETING FOR PROPOSED DATE: 6-7-07 
DOWNTOWN PROPERTY AND 
BUSINESS IMPROVEMENT DISTRICT 

COUNCIL DISTRICT: 3 

RECOMMENDATION 

Conduct a public meeting to receive public comment on the formation of the Downtown 
Property and Business Improvement District (PBID). This is an element of the standard process 
for the formation of a PBID. 

OUTCOME 

Conducting a public meeting will allow property owners within the boundaries of the proposed 
PBID to comment on the proposed actions to create a PBID in Downtown. 

BACKGROUND 

On February 14,2006, the City Council approved the Downtown Cleaning Actions and 
Strategies Plan that directed staff to pursue the short-term, mid-term and long-term strategies 
presented in the report. The short-term strategies to provide enhanced cleaning in the Downtown 
core have been implemented using one time funding by the City and the SJRA that resulted in a 
cleaner Downtown. The mid-term strategies continued the short-term strategies using additional 
one time funding, and also included an award of contract to service public litter cans more 
frequently. The SJDA is also providing additional cleaning services, on private property store 
fronts and alcoves as part of the mid-term strategies. 

The development and establishment of continuous funding is necessary to provide for long-term 
cleaning strategies that will enhance Downtown. As outlined in the February 14, 2006 memo, 
several long-term strategies where explored to provide improved and consistent services in 
Downtown including increasing Code Enforcement activities and developing public outreach and 
information campaigns to educate those using the downtown areas on how to keep it cleaner. 
Other options included developing a partnership with VTA, use of the Integrated Commercial 
Garbage Collection funds and the formation of a PBID. Department of Transportation is in the 
process of developing an agreement with the VTA but funding is minor. The Integrated 
Commercial Garbage Collection funds were used to improve service delivery in Downtown but 
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it was not adequate to meet all of the needs. The PBID was chosen as the best long-term strategy 
to provide consistent services in Downtown. 

On June 12, 2007, the City Council will consider a resolution of intention to form a PBID in 
Downtown San Jose (City Council agenda item 9.2), preliminarily approve the Management 
Plan/EngineerYs Report, set a public meeting on June 19,2007, and set a public hearing and 
special election on August 7,2007 on the proposed assessments for the PBID. 

On or about June 13,2007, ballots and notices of the public meeting and hearing regarding the 
PBID were mailed to each property owner within the proposed boundaries of the PBID (see 
attached map). It is recommended that the City Council conduct a public meeting to receive and 
record public comments on the formation of a PBID. 

The PBID draft Management Plan includes a proposed budget and flunding source of $1,595,000 
from assessments on properties. It is also proposed that the City will continue to provide 
$635,000 of direct funding currently administered by the Department of Transportation for 
Downtown cleaning activities and street sweeping, and Environmental Services Department for 
servicing of the PLC. This hnding would be in addition to the $1,595,000 received as a part of 
establishing the PBID, and would bring the total budget for services in the expanded downtown 
area to $2,230,000. 

The initial life of the PBID is proposed to be five years, after which it would sunset and need to 
be reestablished in order to continue. The PBID is separate and distinct from the SJDA and the 
proposed PBID would have its own governing board, including a proposed 20% representation 
from the City and Redevelopment Agency. It is expected, however, that the PBID governing 
board will contract with the SJDA for services and that SJDA will utilize contractual services or 
staff as necessary to perform the services outlined in the PBID Management Plan. 

The PBID Management Plan also establishes two zones of benefit within the Downtown area, 
premium and basic. The attached map outlines the proposed PBID areas and zones of benefit. 
The premium zone of benefit encompasses the core of Downtown and receives the greatest 
f?equency of service. The basic service zone includes the expanded downtown areas, which also 
includes City Hall. The Preliminary Management Plan/Engineer7s Report and proposed district 
boundary map are available in the City Clerk's Office for public viewing. 

On August 7,2007, the City Council is scheduled to conduct the public hearing to receive and 
record any additional public comment, and at the end subsequently, direct the City Clerk to 
tabulate ballots and take concluding actions based on the ballot tabulation. 
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POLICY ALTERNATIVES 

Not applicable. 

PUBLIC OUTREACWiINTEREST 

Criteria 1: Requires Council action on the use of public funds equal to $1 million or 
greater. (Required: Website Posting) 

0 Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E- 
mail and Website Posting) 

Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

Every effort was made to contact property owners or representatives thereof to ensure that 
information and ballots were disseminated to the appropriate individuals. The San Jose 
Downtown Association and the San Jose Redevelopment Agency have also held numerous 
informal meetings with interested property owners. 

COORDINATION 

This memorandum and related documents were prepared in coordination with the 
Redevelopment Agency, the General Counsel, City Manager's Budget Office, City Clerk as well 
as the Departments of Transportation and Public Works. 

FISCALIPOLICY ALIGNMENT 

This action is consistent with the City Council's direction to seek alternative methods to deliver 
improved services in the Downtown through appropriate community partnerships and public- 
private partnerships. 

COST SUMMARYiIMPLICATIONS 

If the PBID is approved on August 7,2007, the City and the Redevelopment Agency would be 
required to pay annual assessments estimated at $360,000 collectively. The City portion of the 
assessment would be approximately $296,000 annually and the Agency portion would be 
approximately $64,000. In addition, the City would be required to continue its current baseline 
funding for the Downtown of $635,000. 
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BUDGET REFERENCE 

Not applicable 

CEOA 

Not a project. 

City Manager 
HARRY S.%IAVROGENES 
Executive Director 

For questions please contact Jim Ortbal, Assistant Director of Transportation, at 535-3845 or 
Norbert0 Duenas, Deputy Executive Director of Redevelopment Agency, at 795-1 892. 




