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ITEM: -3 

CITY OF 

SAN JOSE 
CAPITAL OF SILICON VALLEY 

Mernorandunz 
TO: HONORABLE MAYOR AND FROM: William F. Sherry 

CITY COUNCIL Director of Aviation 

SUBJECT: SEE BELOW DATE: May 29,2007 

Approved Date bk/d 7 

SUBJECT: SIXTH AMENDMENT TO AGREEMENT FOR AIRPORT BUS SERVICE 
BETWEEN THE CITY OF SAN JOSE AND THE SANTA CLARA COUNTY VALLEY 
TRANSPORTATION AUTHORITY. 

RECOMMENDATION: 

(a) Approval of the Sixth Amendment to the Agreement for Airport Bus Service with the Santa 
Clara County Valley Transportation Authority (VTA), extending the term from July 1,2007 to 
June 30,2010, with the option for the City to extend the Agreement for up to two (2) additional 
two-year terms, with first year compensation to VTA in an amount not to exceed $1,400,000 and 
with compensation for subsequent years subject to adjustment based upon the Consumer Price 
Index, and subject to appropriation of funds for each year. 

(b) Adoption of a resolution authorizing the City Manager to exercise up to two (2) two-year 
options to extend the Agreement, subject to appropriation of funds for each option year. 

OUTCOME 

If the Sixth Amendment is approved, the Airport and VTA will continue to provide free bus 
service, The San Jose Airport Flyer, linking the Airport with the Metro Light Rail Station and the 
Santa Clara Transit Station and CalTrain to the general public, as required by the Airport Master 
Plan Environmental Impact Report (EIR). 

BACKGROUND 

On March 3, 1998, the San Jose City Council (Council) approved an Agreement between the City 
of San Jose (City) and VTA, to modify and expand public transit services at the San Jose 
International Airport, for an initial term of thirteen months. Under terms of the Agreement, VTA 
provided expanded bus service linking the Airport with the Metro Light Rail Station and the Santa 
Clara Transit Station and CalTrain. 
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On March 16, 1999, Council approved the First Amendment, extending the term of the Agreement 
from April 4,1999 to June 30,2000, in an amount not to exceed $1,500,000. 

On June 27,2000, Council approved the Second Amendment, extending the term of the 
Agreement from July 1,2000 to June 30,2001, in an amount not to exceed $1,500,000. 

On June 26,2001, Council approved the Third Amendment, extending the term of the Agreement 
fiom July 1,2001 to July 30,2002, in an amount not to exceed $1,500,000. 

On June 25,2002, Council approved the Fourth Amendment, extending the term of the Agreement 
from July 1,2002 to June 30,2003, in an amount not to exceed $1,500,000. 

On June 24,2003, Council approved the Fifth Amendment, extending the term of the Agreement 
from July 1,2003 to June 30,2005, in an amount not to exceed $1,500,000 and annually adjusting 
the hourly compensation rate in accordance with the Consumer Price Index (CPI). 

On May 24,2005, Council approved the exercise of an option to extend the term of the Agreement 
from July 1,2005 to June 30,2007 in an amount not to exceed $1,500,000 for the first year option 
term, and subject to an appropriation of funds by the City, in an amount not to exceed $1,605.000 
for the second year of the option term. 

ANALYSIS 

The bus service program was implemented as a part of the Airport's Transportation System 
Management Program required by the Airport Master Plan EIR. It represents one of the required 
cooperative efforts calling for transit improvements between the Airport and the existing Light 
Rail and CalTrain transit services. This bus service is not only patronized by the public and 
Airport customers, but is also used by City and tenant employees working at the Airport. 

Pursuant to the terms of the Sixth Amendment to the Agreement, the City will pay one-half of 
VTA's hourly operating costs for the San Jose Airport Flyer service, subject to a maximum annual 
compensation amount. The Agreement provides for an annual adjustment to the hourly 
compensation rate paid by the City to VTA, based upon year-to-year changes in the consumer 
price index (CPI) and subject to a maximum annual compensation amount of $1,400,000 for the 
first year. The Agreement provides for two additional two-year options to be executed at the 
City's discretion. The Agreement also provides that each year's compensation is subject to 
appropriation of h d s  by the City and that the Agreement will terminate without penalty if the 
City does not appropriate the funds. 

As a cost saving measure, VTA has included a decrease in service hours due to changes in the bus 
route. The new route will continue to provide service to Light Rail and CalTrain stations; however 
the buses will access the Airport using the Southern entrance of the Airport, instead of the Airport 
Employee Parking Facility. Airport employees are not expected to be inconvenienced as the 
Airport Employee and Long Term Parking shuttle buses will continue to provide employee bus 
service to and from the Airport Terminals. This routing change is expected to occur with the 
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implementation of service changes identified in VTA's Comprehensive Operations Analysis in 
January 2008. This change is expected to decrease costs by approximately 6% from the fiscal year 
2007-2008 proposed budget and 13.6% in fiscal year 2008-09 and beyond. 

Ridership for the program has been documented as follows: 

FY Year Ridership Riderslmonth 

*In July 2002, VTA introduced a reduced schedule due to the decreased traffic levels caused by 
the downturn in travel in 2001. 
** In 2006, there was an increase in ridership resulting from a significant increase in light rail 
ridership and VTA's improved passenger counting capabilities using electronic passenger counters 
in the buses. 

PUBLIC OUTREACHIINTEREST 

J Criteria 1: Requires Council action on the use of public funds equal to $1 million or greater. 
(Required: Website Posting) 

a Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financialleconomic vitality of the City. (Required: E-mail 
and Website Posting) 

a Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

This item meets criteria 1. This memorandum will be posted on the City's Internet website for the 
June 19,2007, Council agenda. 
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COORDINATION 

This memorandum has been coordinated the City Attorney's Office, and the City Manager's 
Budget Office. 

FISCALIPOLICY ALIGNMENT 

This Council item is consistent with Council approved Budget Strategy Memo, General Principle 
#2, "We must focus on protecting our vital core city services". 

COST SUMMARYIIMPLICATIONS 

The hourly service rate will increase to $43.37, and has been incorporated into the fiscal year 
2007-08 operating budget. The reduction in service proposed by the VTA beginning January 2008 
will result in savings of 6% in fiscal year 2007-2008. 

BUDGET REFERENCE 

*The 2007-2008 Operating Budget and the implementing appropriation ordinance are scheduled 
for approval by the City Council on June 19,2007. 

CEOA 

Resolutions No. 67380 and 7145 1, PP 07-1 10 

Last Budget 
Action Date 
0rd.No. 

-r̂ . 

William F. Sherry 
Director of Aviation 

Fund # 

523 

Please direct questions to William Sherry, Director of Aviation, at (408) 501-7669. 
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