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SUBJECT: IMPLEMENTATION OF WORKFORCE INVESTMENT ACT PROGRAMS 
AND PROJECTS FOR 2007-2008 

RECOMMENDATION 

(a) Adoption of a resolution authorizing the City Manager to negotiate and execute all contracts, 
amendments, agreements, leases, subleases and memos of understanding with contractors 
and vendors providing services to the Workforce Investment Act Program, including, but not 
limited to, novations or assignments, vendor training contracts, case management contracts, 
consultant contracts, memorandums of understanding required with Mandatory Partners for 
the use of One-Stop facilities, and cities and the unincorporated area of Santa Clara County 
whose residents receive service under the WIA program for the period from July 1,2007 to 
June 30,2008 in accordance with procurement procedures and requirements mandated by the 
State and Federal governments for Workforce Investment Act grant recipients and with 
established City procurement procedures and requirements that have been reviewed and 
approved by the work2future (formerly known as Silicon Valley Workforce Investment 
Network or SVWIN) Executive Committee and/or the work2future Board. 

(b) Adoption of a resolution authorizing the City Manager to amend Council approved 
agreements that have been reviewed and approved by the work2future Executive Committee 
and/or the work2future Board so long as moneys have been appropriated and there is an 
unexpended and unencumbered balance of such appropriation sufficient to pay the expenses 
of the agreement. 

(c) Adoption of a resolution authorizing the City Manager to negotiate and execute all grants and 
sub-grant agreements for discretionary funding applied for and approved by the work2future 
Board for the period from July 1,2007 to June 30,2008. 
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OUTCOME 

Approval of this resolution will allow worlt2f~lture, as directed by its federally mandated Board of 
Directors, to continue providing businesses with the worltforce tools they need to succeed in a global 
economy. It will provide residents with the woskforce tools and oppostunities to maximize their 
employment potential, and provide successful employment strategies for residents with barriers. It 
will allow worlt2future to bring government, business, education, and training providers together to 
create innovative worltforce strategies and programs and foster a One-Stop System that fulfills the 
needs of our diverse communities, and continuously improve the organization and the delivery of 
our services. This resolution will support worlt2f~lture in its efforts to serve hundreds of businesses 
and over 100,000 individuals annually through its One-Stop centers located througl~out Santa Clara 
County. 

On an annual basis the Office of Econoinic Development recommends approval by the City Council 
of an oinnibus resolution authorizing the City Manager to negotiate and execute all contract and 
grant related documents pertaining to the implementation of the Worltforce Investment Act grant 
that the City receives on behalf of the City of Sail Jose, five other South County municipalities, and 
the ~lnincorporated areas of Santa Clara County. Council lzas approved omnibus resolutions annually 
since 2000. 

worlt2f~1ture Board Actions 

Funds for the WIA program originate at the United States Department of Labor (DOL) in the 
Employinent & Training Administration (ETA) and are disbursed to Local Worltforce Investment 
Act programs through the State of California, Employment Development Department (EDD). There 
are four main coinponents of these funding streams: WIA Dislocated Worlter f ~ ~ n d s ,  WIA Title 1B 
Adult funds, WIA Youth fhnds, and WIA Rapid Response funds. In fiscal year 2007-2008 the City 
of Sail Jose, as fiscal agent for the Silicon Valley Worltforce Investment Board (SVWIB), will 
receive the following amounts: 

WIA Dislocated Worlter Program $ 3,666,022.00 
WIA Title 1 B Adult Prograin $ 3,327,75 1 .OO 
WIA Youth Prograin $ 3,782,239.00 
WIA Rapid Response Program $ 344,975.00 
Total Funds $1 1,120,987.00 

These figures reflect a 7% reduction from the actual 2006-2007 allocations. 

The Executive Committee of the worlt2f~lture Board will fornlally approve the budget for FY 2007- 
2008 at the Committee's meeting on May 17, 2007, and the worlt2f~1ture Board will follow with 
formal approval at the Board meeting on June 21, 2007. 
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ANALYSIS 

(a) Contracts and Agreements 

Staff recommends that Council authorize the City Manager to negotiate and execute, upon 
review and approval by the worlt2f~1ture board, all contracts, amendments, agreements, leases, 
subleases, and inelnos of understanding with contractors and vendors providing services to the 
Worltforce Illvestment Act Prograin including, but not limited to, novations or assignments, 
vendor training contracts, case management contracts, consultant contracts, and memorandums 
of ~ulderstanding with Mandatory Partners, including memoraiidums of understanding for the use 
of One-Stop facilities, and with cities and the uniilcorporated area of Santa Clara County that 
will receive services from worlt2f~1ture for the period July 1,2007 to June 30,2008. The City 
Manager will ensure that sufficient f~lnds are available and agreement is in accordance with 
federal and state laws and regulations. 

(b) Grant Applications 

During FY 2007-2008 the worlt2future will endeavor to obtain additional discretionary f~lnding 
tl~rough grant applications. Funding proposals may require pai-tnersl~ips with other public, 
private, and community based organizations as a prerequisite for funding. In other instances 
f~lnding may be awarded to worlt2f~lture for activities that may be undertalten by community 
based organizations or vendors to be selected through a subsequent request for proposal process. 

Staff recommends that the City Council authorize the City Manager to negotiate and execute all 
grant applications, grants, and sub-grant agreements for discretionary funding applied for and 
approved by the worl<2fututure Board for the period from July I ,  2007 to June 30,2008. 

(c) Council Reporting 

The worlt2future program is housed within the Office of Economic Development (OED). OED 
and work2fut~u-e inalte an annual compreheiisive presentation on title and discretionary funding 
availability, coiltracting and program activity and performance, and client services to the Driving 
a Strong Economy Committee. This year's presentation was in April. 

PUBLIC OUTREACH4NTEREST 

a Criteria 1: Requires Council action on the use of public funds equal to $1 million or greater. 
(Required: Website Posting) 

a Criteria 2: Adoption of a new or revised policy that may have implications for public health, 
safety, quality of life, or finaizcial/econoinic vitality of the City. (Required: E-mail and 
Website Posting) 

0 Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that 
may have impacts to corninunity services and have been identified by staff, Council or a 
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Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

Although the outreach activities do not specifically meet the above criteria, outreach has been 
undertalcell as follows: 

The WIA activities represented in this report involve a wide variety of public outreach including 
worltiilg with various community based organizations, private sector businesses, educational entities, 
and other governmental organizations that comprise the worlt2future Board. 

Tlle worlt2f~lture Board is coinprised of 41 private and public sector members appointed by the 
Mayor and ratified by t l ~ e  City Couulcil, and has sought public input at all board and committee 
meetings on each of the projects detailed above. All worlt2fulture meetings, as well as those of the 
supporting committees, are covered by the Brown Act and are subject to public notice requirements 
and public comineilt sections on the agendas of their actual meetings. 

COORDINATION 

This report has been coordinated with the Office of the City Attorney and Planning, Building, and 
Code Enforcemeilt. 

The activities represented by this action are consistent wit11 the Ecoiloinic Developinent Strategy 
approved by the Council, specifically Initiative No. 9, "Prepare Residents to Participate in the 
Region's Econoinic Opportunity, from I<-12 to Lifelong Learning." 

CEOA 

Not a Project. However, iildividual projects, such as lease agreements, will require additional 
eilvironinental review prior to approval. 

Chief Development Officer 
City Manager's Office 

For questions, please contact Paul Krutlto, Director, at (408) 535-8 18 1 




