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SUBJECT: THIRD AMENDMENT TO THE AGREEMENT FOR PARKING ACCESS 
AND REVENUE CONTROL EQUIPMENT (PARCS) BETWEEN THE 
CITY OF SAN JOSE AND SCHEIDT & BACHMANN USA, INC. 

RECOMMENDATION 

Adoption of a resolution authorizing the Director of Finance to execute the third amendment to 
the agreement with Scheidt & Bachmann USA, Inc. to extend the term of the agreement through 
September 30,2007, revise the statement of work, and reduce the amount of total compensation 
by $15,000 from $1,99 1,725.00 to $1,976,725.00, for a total agreement amount of 
$1,976,725.00. 

OUTCOME 

Revise the statement of work to re-scope two minor areas of system functionality and extend the 
term of the agreement for a period of time sufficient to allow the completion of all remaining 
project close-out activities. 

BACKGROUND 

In December 2003, the City entered into an agreement with Scheidt & Bachmann USA, Inc. 
(S&B) to purchase and install a Parking Access and Revenue Control System (PARCS) for 
various parking facilities in Downtown San Jose for total compensation of $1,716,906. 

In June 2004, the City executed the first Amendment to the Agreement to increase the 
compensation under the Agreement by $225,000 to upgrade the PARCS and add a Parking 
Guidance System (PGS) to display the number of parking spaces available at each parking 
garage. The PGS project consisted of the fabrication and installation of dynamic message signs 
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located at the facility entrances and all software and hardware necessary to obtain and send 
accurate real-time count information to these signs. 

The second Amendment was executed in April 2005 to add PARCS and PGS functionality to the 
City Hall Parking Garage with an agreement expiration date of April 1,2006 for an amount of 
$250,000. 

ANALYSIS 

To date, S&B has delivered all PGS functionality per the agreement with the exception of two 
features: 

The ability to modify messages fiom a local facility computer (FC) 
The ability to notify and report malfunctions and system errors to the operator. 

S&B has made numerous attempts to modify the system software to perform as closely to 
the specification as possible. The company has now confirmed that they will not be able to 
deliver this functionality. The lack of these functional features does not impact the use of the 
system, which is otherwise fully implemented. However, the system will not provide the full 
efficiency as envisioned. Specifically, staff will have to createlmodify messages from a central 
location, save the messages in a floppy disc, deliver them to each facility, and load them into the 
FC and the operation of the signs can not be monitored from the FC. 

Staff has determined the equivalent cost for not receiving these features is $1 5,000, which will 
be deducted from the remaining payments of $1 13,427.50. Staff arrived at the $15,000 
deduction by equating the expected staff time required to deliver the floppy disc to different 
facilities for 5 years plus the cost of a camera system to be installed at each facility to monitor 
the proper functioning of the signs. 

Scheidt and Bachrnann's overall performance on the contract has been very good. However, 
despite numerous efforts, acceptance tests were delayed and failed during the contract period and 
beyond the approved contract period. Due to this delay to accept the system, the agreement must 
be retroactively extended fiom April 2006 to September 30,2007. Extending the term of the 
agreement is necessary in order to process the final payment and close out the agreement. In the 
meantime, the Department of Transportation has properly withheld milestone payments 
dependent on the delivery of this functionality. If this recommendation is approved, the amount 
of remaining payments to S&B is $98,427.50. 

POLICY ALTERNATIVES 

Not applicable. 
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PUBLIC OUTREACH 

0 Criteria 1: Requires Council action on the use of public funds equal to $1 million or 
greater. 
(Required: Website Posting) 

Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E- 
mail and Website Posting) 

0 Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

While this item does not meet any of the criteria above, this memorandum will be posted on the 
City's website for the June 19,2007 Council Agenda. 

COORDINATION 

This memorandum was coordinated with the Department of Transportation and the City 
Attorney's Office. 

FISCAL POLICY ALIGNMENT 

Not applicable. 

COST IMPLICATIONS 

Not applicable. 

BUDGET REFERENCE 

Not applicable. 
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CEQA 

Not a project. 

For questions, please contact Walter C. Rossmann, Chief Purchasing Officer, at (408) 535-705 1. 




